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The European Umion (hereinafter referred io as "the Union™), representsd by the
Commission of the European Union (hereinafter referred to as "the Commission"),
which s represented for the purposes of the signature of this contract by Mr Robin
Migge Acting Director Strategy,

of the one part,

and

Muostra 5.4,

R.C.B. 0429.063.662

Chanssée d’ Alsemberg 1001, B-118( Brussels
V.AT. BE 429.063.662

represented for the purposes of the signature of this contract by Mr Alain Nandrin,
General Manager of Mostra 5. A,

of the other part,
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The prices of the services shall be as listed in Annex IT.
Prices shall be expressed in EUE.

Prices shall be in¢lusive of all direct fees and charges as well as a lump sum
estimate for cost types histed m subparagraph {a). Reimbursable expenses, as
listed in subparagraph (b) should be indicated separately:

{#) The following expenses will be dealt with on a hwnp sum basis:

- Trawvel and subsistence expensesz;

- The cost associated with the purchase of rights to use photographs or
other tllustrations;

- Web domain and hosting services, including by third parties.
(b) Reimbursable expenses:

- The costs of sending and/or storing eguipment or unaccompanied
luggage, transported for purposes directly associated with tasks
ordered by the Cominission;

- Rental of venues.

Prices shall be fixed and not subject to revision for implememtation during the
first year of duration of the Contract.

From the beginning of the second year of duration of the Contract, 80% of
gach price may be revised upwards or downwards each year, where such
revision is requested by one of the contracting parties by regstered letter no
later than three months before the anniversary of the date on which it was
signed. The Commission shall purchase on the basis of the prices in force on
the date on which orders or specific contracts are signed. Such prices shall not
b subect to revision.

This revision shall be determined by the trend in the harmonised consumer
price index MUICP (zone ewro) published for the first time by the Office for
Official Publicabions of the European Union in the Eurostat monthly bulletin at
http:/fwww.ec.europa.eu/eurostat,

Revision shall be calculated in accordance with the following formula:

Ir

* Estimate for travel expenses shall be calculated as follows:

= Travel by air shalk be caleulated up to a maximum cost of an economy lass ticket at the time of the
FESCEVATTON,

- Travel by boat or rail shall be calculated up to the maximum cost of a first elass ticket;

- Travel by car shall be calculated at the rate of one first £lass rail ticket for the same joutney and on
the same day;

- Travel ontside Community territory shall be cafculated under the general conditions stated above
provided the Commission has given its prior written agrestment;

- For jowrneys of less than 200 ton {retuwm trip) no subsistence allowance shall be payable;

- Subsistence expensss should be based on the table in Annex IV to this model framework contract,
for iravel outside the EUJ, please consult DG Environment for the rates.




Pr="Po (0,2+0.8 —)

Io
where:
Pr = revised price;
Po = price in the original tender;
lo = index for the month i which the validity of the tender expires
corregponding {0 the final date for submission of tenders;
Ir = index for the month corresponding to the date of receipt of the letter

requesting a revision of prices.

ARTICLE L4 - IMPLEMENTATION OF THE CONTRACT

L4.1

1.4.2

1.4.3

Service request by the Commission. A request for services will be drawn up
by the Contracting authority, who will notify the Contractor by fax or e-mail
on the day on which it is signed. These requests will be accompanied by a
draft of specific terms of reference regarding the semvices Lo be rendered. See
respectively specimen la and specimen 1 b in Annex III of the draft
framework contract and general conditions. The requester may be the Head of
Unit ENV. AL

Submission of Contracter's proposal. By way of reply, the Contractor shall
submit for the requester's approval a proposal of resources to be allocated, his
proposed methodology for providing the particular service, an estimate of
costs (inchuding hunp som for mavel and subsistence and, only in the case of
ot 1, up to 5% contingency reserve if appropriate) as well as a list of any other
activities which he considers to be necessary. Woreover, the Confractor shall
outline in his proposal any other considerations he feels have a bearing on the
provision of the service in question.

Unless the requester states otherwise in his service request, the Contractor's
proposal must be submitted within 10 (ten) working days of receipt of the
request. The proposal should be duly signed and dated.

Specific agreement drawn up by the Commission. The Commissica will
corfirm its request by drawing wp a specific agreement. The specific
agreement can have a form of either an Crder form or of a Specific Contract
{see respectively specimen 2 and specimen 3 in Annex [l of the drafi
framework contract and general conditions). The authorising department can
select the most suitable method depending con the subject of the contract,
however the recommended basic option is the order form.

ARTICLE 1.5 — PAYMENT PERIODS

Payments under the Contract shall be made in accordance with Arhicle IL4. Payments
shall be executed only if the Contractor has fulfilled all his contractual obligations by
the date on which the invoice is submitied. Payment requests may not be made if
payments for previous orders or specific contracts have not been execuled as a result
of defaukt or negligence on the part of the Contractor.




Pavments under this contract will cover, on a lump-sum basis, fees, as well as fravel
expenses where appropriate.

Only 1 final payment will be made for confracts under €60.000. for the provision of
services with a total amount above €60.000, the Centractor may ask for a pre-
financing.

1.5.1 Pre-fimancing:
Within 30 days of:

- the date on which the Contractor returns the order form or specific contract
and the relevant invoice, indicating the reference number of the Contract and
of the order or speciiic contract to which it refers,

a pre-financing payment of 30% of the total value of the order or specific contract
shall be made.

However, if the amount of pre-Anancing is higher than €150.000, 1t will be only
paid, within 30 days, after the receipt of a duly constituted [inancial guaraniee
zqual to this amount.

L5, Payment of the balance:

The request for payment of the balance of the Contractor shall be admissible if
accompanied by

¢ the final technical report in accordance with the instructions laid down in
Annex [ {if applicable)

e statemnents of reimbursable expenses (if applicable)

« the relevant invoices, indicating the reference number of the Contract and of
the order or specific contract to which they refer.

provided the report has been approved by the Commission.

The Commssion shall have forty-five days from receipt to approve or reject the
report, and the contractor shall have 30 days in which to submit additional
information or a new report.

Within 3{ days of the date on which the report is approved by the Commission,
payment of the balance corresponding to the relevant invoices shall be made.

For Coniractors established in Belgimm, the orders shall include the following
provision: “En Belgigue, Mutilisation de ce bon de commande vaut présentation
d’une demande d’exemption de Ja TVA n® 4307 or au equwivalent statement in the
Dhtch or (zerman language. The Contractor shall include the following statement
in his invoice(s): “Exonération de la TV A, article 42, paragraphe 3.3 ducode de la
TVA” or an eguivalent statement in the Dutch or German language.




ARTICLE 1.6 — BANK ACCOUNT

Payments shall be made to the Contractor’s bank account denominated in euro,

wdentified as follows:

Name of bank:
Address of branch in full:
Hxact designation of account holder:

Full account number inchuding codes:
IBAN code:

Fottis Bangne SA

Momtagne du Parc 3, indice 91615
MOSTRA SA

1001 Chaussée d'Alsemberg

1180 Brussels

210-0967615-92

BE 12 2100 5676 1592

ARTICLE L7 - GENERAL ADMINISTRATIVE PROVISIONS

Any communication relating to the Contraci or to its implementation shall be made in
writing and shall bear the Contract and order or specific contract numbers. Ordinary
mail shall be deemed to have been reeeived by the Commission on the date on winch
it is registered by the department responsible indicated below, Communications shall

be semt to the ollowing addresses:
Comnission:

Luropean Commission
Directorate-General Environmaent
Directorate F — Strategy
ENV.F3— Communication

1049 Brussezis

Contractor:

Mr, Alain MNandrin, Managmg Director

MOSTRA 5A
1001 Chaussée d'Alsemberg
1180 Brussels Belzium

ARTICLE 1.8 — APPLICABLE LAW AND SETTLEMENT OF DISPUTES

181 The Contract shall be governed

by Union law, complemented, whete

necessary, by the national substantive law of Belgium.

I.8.2 Any dispute between the parties resuling from the interprefation or
application of the Contract which cannot be setiled amicably shall be brought

before the courts of Belzium.

O
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ARTICLE 1.9 — DATA PROTECTION

Any personal data included in or refating to the Contract, including its execution, shall
be processed pursuant to Regulation (EC) No 45/2001 on the protection of individuals
with regard to the processing of personal data by the Community institutions and
bodies and on the free movement of such data. It shall be processed solely for the
purposes of the performance, management and follow-up of the Contract by Diz
Environment without prejudice to possibie transmission to itternal audit services, to
the Buropean Court of Auditors, to the Financial Irregularities Pancl and/or to the
European Anti-Fraud Office (OLAF) for the purposes of safegnarding the financial
interests of the Union. The Contractor shall have the night of access to his personal
data and the right to rectify any such data that is inaccurate or incomplete. Shouid the
Contractor have any gueries concerning the processing of his personal data, he shall
address them to DG Environment. The Contractor shall have right of recourse at any
time to the Eurepean Prata Protection Supervisor.

ARTICLE 110 — TERMINATION BY ETTHER CONTRACTING PARTY

Either contracting party may, of its own volition and without being required to pay
compensation, terminate the Contract by serving three months formal prior notice.
Should the Commission terminate the Contract, the Contractor shall only be entitled
to payment correspondmg to the services ordered and executed before the termination
date. On receipt of the letter terminating the Contract, the Contractor shall take ail
appropriate measures 1© minimise costs, prevent damage, and cancel or reduce his
commitments. He shall draw up the documents required by the Special Conditions for
the services rendered up to the date on which termination takes effect, within a period
not exceeding sixty days from thar date.

ARTICLE Llba — CONTRACT CONCLUDED DURING STANDSTILL
PERIOD

In case this Contract was signed by both the Commission and the Contractor before
the expiry of 14 calendar days from the day affer sinultanecus dispatch of
information about the award decisions and decisions to reject this Contract shatl be
null and void.




I - GENERAL CONDITEIONS

ARTICLE il. 1 — PERFORMANCE OF THE CONTRACT

I1.1.3

I11.2

H.1.3

I1.1.4

I.1.3

IL.1.6

11.1.7

The Contractor shall perform the Contract to the highest professional
standards. The Contractor shall have sole responsibility for complying with
any legal oblgations incumbent ¢ him, notably those resulting frem
emplovment, tax and social legislation,

The Contractor shall have sole responsibility for taking the necessary steps to
obtain any permit or licence required for performance of the Confract under
the laws and regulations in force at the place where the tasks assigned to him
are 1o be executed.

Without prejudice to Article 113 any reference made to the Contracior’s staff
in the Contract shall relate cxclusively to individuals involved in the
performance of the Contract.

The Contractor must ensure thal any staff performing the Contract have the
professional qualifications and experience requited for the execution of the
tasks assigned to him.

The Contractor shall neither represent the Commission nor behave in any way
that would give such an impression. The Contractor shall inform third parties
that he does not belong to the European public service.

The Coutractor shall have sole responsibility for the staff whe execule the
tasks assigned to him.

The Contractor shall make provision for the following employment or service
relationships with his staff:

. stafl executing the tasks assigned to the Contractor may not be given
orders direct by the Commission;

. the Commission may not under any circumstances be considered to be
the staff's employer and the said staff shall undertake not to invoke n
respect of the Comumission any right arising from the contractual
relationship between the Commission and the Conitractor.

In the event of disruption resulting from the action of a member of the
Contractor's staff working on Commisston premises or in the event of the
expertise of a member of the Contractor's staft failing to correspond to the
profile required by the Contract, the Contractor shall replace him witheut
delay. The Commission shall have the right to request ihe replacement of any
such member of staff, stating iis reasons for so doing. Replacement staff must
have the necessary qualifications and be capable of performing the Contract




I.1.8
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under the same contractual conditions. The Contracior shall be respongible for
any delay in the execution of the tasks assigned to him resulting from the
replacement of staff in aceordance with this Article.

Should any unforeseen event, action or omission directly or indirectly hamper
executton of the tasks, either partially or totally, the Coniractor shail
immediately and on his own initiative tecord it and repoit it to the
Commission. The report shall include a deseription of the problem and an
indication of the date on which it started and of the remedral action taken by
the Contractor to ensure full compliance with his obligations under the
Contract. In such event the Contractor shall give priority to solving the
problem rather than determining liability.

Should the Contractor fail to perform his obligations under the Contract in
accordapce with the provisions laid down therein, the Commission
may - without prejudice to its right to terminate the Contract - reduce orn
rceover paviments in proportion to the scale of the failure. In addition, the
Commission may impose penalties or liquidated damages provided for in
Article IL16.

ARTICLE IL. 2 — LIABILITY

11.2.1

1L.2.2

IL23

i1.2.4

IL2.5

The Commission shall not be liable for damage sustained by the Contractor in
performance of the Contract except in the event of wilful misconduct or gross
negligence on the part of the Commission.

The Contractor shall be liable for any loss or damage caused by himsel{
performance of the Contract, including in the event of subcontracting under
Article 11.13. The Commission shall not be liable for any act or default on the
part of the Contractor in performance of the Contract.

The Contractor shall provide compensation in the event of any action, claim or
proceeding brought against the Commission by a third party as a result of
damage caused by the Contractor in performance of the Contract.

In the event of any acticn brought by a third party against the Commission in
connection with performance of the Contract, the Contractor shall assist the
Commission. Expenditure incurred by the Contractor to this end may be bome
by the Commission.

The Contractor shall take out insurance against risks and damage relating to
performance of the Contract if required by the relevant applcable Jegislation.
He shall take out supplementary insurance as reasonably required by standard
practice in the industry. A copy of all the relevant insurance contracts shall be
sent to the Commission should it so request.




ARTICLE IL 3 - CONFLICT OF INTERESTS

IE3.1

IL3.2

1L.3.3

IE.3.4

The Contractor shall take all necessary measures to prevent any situation that
could compromise the impartial and objective performance of the Contract.
Such conflict of interests could arise in particular as a result of economic
interest, political or national affinity, family or emotional ties, or any other
relevant connection or shared intcrest. Any conflict of interests which could
arige during performance of the Coniract must be notified to the Commission
in writing without delay. In the event of such conflict, the Contractor shall
immediately take all nccessary steps to resolve it.

The Commission reserves the right to verify that snch measures are adequate
and may require additional measures to be taken, if necessary, within a time
limit which it shall set. The Contractor shall ensure that his staff, board and
directors are not placed in a sitaation which could give rise to conflict of
inmterests. Without prejudice to Article 11 the Contractor shall replace,
immediately and without compensation from the Commission, any member of
his staff exposed to such a situation.

The Coniractor shall abstain from any comtact likely o compromise his
independence.

The Contractor declares:

» that he has not made and will not make any offer of any type whatsoever
irom which an advantage can be derived under the Contract,

s that he has not granted and will not grant, has not sought and will not
seck, has not attempted and will net attermpt to obtain, and has not
accepted and will not accept, any advantage, financial or in kind, fo or
from any party whatsoever, where such advantage constitutes an illegal
practice or invelves corruption, etther directly or indirectly, inasmuch as
it is an incentive or reward relating to performance of the Contract.

The Contractor shall pass on all the relevant obligations in writing to his staff,
board, and directors as well as 1o third parties involved in performance of the
Contract. A copy of the instructions given and the undertakings made in this
respect shall be sent to the Commission should it so request.

ARTICLE I 4 — INVOICING AND PAYMENTS

I.4.1

Pre-financing:

Where required by Article 1.5.1, the Contractor shall provide a financial guarantee
in the form of a bank guarantee or equivalent supplied by a bank or an authorised
financial institution (guarantor) equal to the amount indicated in the same Article
1o cover pre-financing under the Contract. Such guarantee may be replaced by a
joint and scveral guarantee by a third party.



The guarantor shall pay to the Commiission at its request an amount corresponding
to payments made by it to the Contractor which have not vet been covered by
equivalent work on his part.

The puarantor shall stand as first-call guarantor and shall not require the
Commission to have recourse against the prineipal debtor {the Contractor).

The guarantee shall specify that it enters mto force at the latest on the date on
which the Contractor receives the pre-fimancing. The Commprission shall release the
guararitor from its obligations as soon as the Contractor has demonstrated that any
pre-financing has been covered by equivalent work. The guarantee shall be
retained until the pre-financing has been deducted from interim payments or
payment of the balance to the Contractor. It shall be released the following month.
The cost of providing such guarantee shall be bome by the Contractor.

.42 Interim payment:

At the end of each of the periods indicated in Annex [ the Contractor shall submit
to the Conumission a formal request for pavment accompanied by those of the
following documents which are provided for in the Speeial Conditions:

# an interim technical report in accordance with the instructions laid down in
Annex [ :

# the relevant invoices indicating the reference number of the Contract and of the
order or specific contract lo which they refer;

# statements of remmbursable expenses in accordance with Axticle TL7.

If the report is a condidon for payment, on receipt the Commission shall have the
period of time indicated in the Special Conditions in which:

# to approve it, with or without comments or reservahions, ot suspend such
period and reguest additional information; or
# toreject it and request a new report.

If the Comnmission does not react within this period, the report shall be deemed to
have been approved. Approval of the report does not imply recognition either of its
regularity or of the authenticity. completeness or comrectness of the declarations or
information enclosed.

Where the Comunission requests a new report because the one previously
submitted has been rejected, this shall be submifted within the period of time
indicated in the Spectal Conditions. The new report shall likewise be subject to the
above provisions.

I1.4.3 Payment of the balance:

Within sixty days of completion of the tasks referred to in each order or specific
contract, the Contractor shall submit to the Commission a formal rcquest for
payinent accompanied by those of the following documents, which are provided
for in the Special Conditions:

# a final techoical report i accordance with the imstructions laid down in
Annex I;




% the relevant inveices indicating the reference mumber of the Contract and of the
order or specific contract to which they refer;
» statements of reimbursable expenses in accordance with Article IL7.

If the report is a condition for payment, on receipt the Commission shail have the
period of time indicated in the Special Conditions m which:

¥ to approve it. with or without comments or reservations, or suspend such
period and request additional information; or
# toreject it and request a new report.

if the Commission does not react within this period, the report shall be deemed to
have been approved. Approval of the report does not imply recognition either of its
regularity or of the authenticity, completeness or correctness of the declarations
and information enclosed.

Where the Commission requests a new report because the one previously
submitted has been rejected, this shall be submitted within the period of time
indicated in the Spccial Conditions. The new report shall likewise be subject to the
above provisions.

ARTICLE 1L 5 - GENERAL PROVISIONS CONCERNING PAYMENTS

II.5.1 Payments shall bc deemed to have been made on the date on which the
Commission's aceount is debited.

I1.5.2 The payment periods teferred to in Article L5 may be suspended by the
Comrmission at any time if it informs the Contractor that ns payment request
is not admissible, either because the amount is not due or because the
necessary supporting documents have not been property produced. In case of
doubt on the eligibility of the expenditure indicated in the payment request, the
Commission may suspend the time limit for payment for the purpose of further
verification, including an on-the-spot check, in order to ascertain, prior fo
payment, that the expenditure is eligible. :

The Commission shall notify the Contractor accordingly and set ouf the
reasons for the suspension by registered letter with acknowledgment of receipt
or equivalent. Suspension shall take effect from the date of dispatch of the
letter. The remainder of the period referred to in Article 1.5 shall begin to run
again once the suspension has been lifted.

IL5.3 In the event of late payment the Contractor shall be entitled to interest,
provided the calculated imterest exceeds EUR 200. In case interest does not
exceed EUR 200, the Contracter may claim intercst within two months of
receiving the payment. [nterest shall be calculated at the rate applied by {he
Furopean Ceniral Bank to its most recent main refinancing operations (“the ;
reference rate”) plus seven percentage points ( “the margin”). The reference i
fate in force on the first day of the month in which the payment is due shall
apply. Such interest rate is published in the C series of the Official Jownal of
the European Union. Interest shall be payable for the period elapsing from the
calendar day following expiry of the time limit for payment up to the day of




payment. Suspension of payment by the Corminission may not be deemed to
constitute late payment.

ARTICLE I1. 6 — RECOVERY

11.6.1

H.6.2

I1.6.3

If tota! pavments made exceed the amount actually dus or if recovery is
justified in accordance with the terms of the Contract, the Contractor shail
reimburse the appropriate amount in euro on receipt of the debit note. in the
manner and within the time limits set by the Commission.

In the event of failure to pay by the deadline specified in the request for
reimbursement, the sum due shall bear interest at the rate indicated in
Article 11.5.3. Interest shall be pavabie from the calendar day following the
due date up to the calendar day on which the debt is repaid in full.

In the event of fajlure to pay by the deadline specified in the request for
reimbursement, the Commission may, after informing the Contracior, recover
amounts ¢stablished as certain, of a fixed amount and due by offsetting, in
cases where the Contractor also has a claim on the Union that is certain, of a
fixed amount and due. The Commission may also claim against the guarantee,
where provided for.

ARTICLE 11. 7 - REIMBURSEMENTS

IL7.1

11.7.2

IL7.3

Where provided by the Special Conditions or by Annex I, the Commission
shall reimburse the expenses that are directly connected with executron of the
tasks on production of original supperting documents, including receipts and
used tickets.

Travel and subsistence expenses shall be reimbursed, where appropriate, on
the basis of the shortest itinerary.

Travel expenses shall be reimbursed as follows:

a) travel by air shall be reimbursed up to the maximum cost of an economy

class ticket at the time of the reservation;

b) travel by boat or rail shall be reimbursed up to the maximum cost of a first

class ticket;

¢y travel by car shall be reimbursed at the rate of one first class rail ticket for the

same journey and on the same day;

d) travel outside Union territory shall be reimbursed under the general

conditions stated above provided the Cormumission has given its prior written
agreement.




H.7.4 Subsistence expenses shall be reimbursed on the basis of a daily allowance as
follows:

a) for journeys of less than 200 km (return trip) no subsistence allowance shall
be payable;

b) daily subsistence allowance shall be payable only on receipt of a supporting
document proving that the person concerned was present at the place of
destination;

¢) daily subsistence allowance shall take the form of a flat-rate payment to
cover all subsistence expenses, including accommedation, meals, local
transport, insnrance and sundries;

d) daily subsistence allowance, whete applicable, shall be reimbursed at the rate
_specified in Artiele L3,

IL7.3 The cost of shipment of equipment or unaccompanied luggage shall be

reimbursed provided the Commission has given prior written authorisation.

ARTICLE I1. 8 — OWNERSHIP OF FTHE RESULTS - INTELLECTUAL AND
INDUSTRIAL PROPERTY

Any results or rights thereon, including copyright and other inteliectual or industrial
properiy rights, obtained in performance of the Contract, shall be owned solely by the
Union, which may use, publish, assign or transfer them as 1t sees fit, without
geographical or other limitation, except where industrial or intellectual property rights
exist prior to the Contract being entered into.

ARTICLE IL 9— CONFIDENTIALITY

I1.9.1. The Contractor undertakes to treat in the strictest confidence and not make use
of or divulge to third parties any information or documents which are linked to
performance of the Contract. The Comractor shall continue to be bound by this
undertaking after completion of the tasks.

11.9.2, The Contractor shall obtain from each member of tus staff, board and directers
an undertaking that they will respect the confidentiality of any information
which is linked, directly or indirectly, to execution of the tasks and that they
will not divulge to third parties or use for their own benefit or that of any third
party any decument or information not available publicly, even afier
completion of the tasks.




ARTICLE 1L10 - (SE, DISTRIBUTION AND PUBLICATION OF

IE1(.1

11.10.2

IL10.3

IL.1{.4

INFORMATION

The Centractor shall authorise the Commission to process, use, distnbute and
publish, for whatever purpose, by whatever means and on whatever medium,
any data contained in or rclating to the Contract, in particular the identity of
the Confractor, the subjeet matter, the duration, the amount paid and the
reports. Where personal data is concerned, Article 1.9 shall apply.

Unless otherwise provided by the Spectal Condibions, the Commission shall
not be required to distribute or publish documents or information supplied in
performance of the Confract. If it decides not to publish the documents or
information supplied, the Contractor may not have them distributed or
published elsewhere wilthout prior written authorisation from the
Commission.

Any distribution or publication of information relating to the Contract by the
Contractor shall require prior written authorisation from the Comumussion and
shall mention the amount paid by the Union. It shall state that the opinions
expressed are those of the Contractor only and do not represent the
Commntission's official position.

The use of information obiained by the Contractor in the course of the
Contract for purposcs other than its performance shall be forbidden, unless
the Comunission has specifically given prior written authorisation to the
contrary.

ARTICLE 1L 11 - TAXATION

1111k

11.11.2

IL11.3

IL11.4

The Contractor shall have sole responsibility for compliance with the tax
laws which apply to hum. Fatlure to comply shail make the relevant invoices
invalid.

The Contractor recognises that the Commission is, as a rule, exerpt from all
taxes and duties, including value added tax (WAT), pursuant to the provisions
of Articles 3 and 4 of the Protocol on the Privileges and Inmounities of the
European Union.

The Contractor shall accordingty complete the necessary formalitics with the
relevant authorities to ensure that the goods and services required for
performance of the Contract are exempt from taxes and duhes, meluding
VAT.

Invoices presented by the Contractor shall indicate his place of taxation for
VAT purposes and shall specify separately the amounts not mcluding VAT
and the amounts including VAT,




ARTICLE II. 12 - FORCE MAJEURE

IL¥21

i112.2

IL12.3

I1.12.4

Force majenre shall mean any unforeseeable and exceptional sifuation or
event beyond the control of the contracting parties which prevents either of
them from performing any of their obligations under the Contract, was not
due to error or negligence on their part or on the part of a subcontractor, and
could not have been avoided by the exercise of due diligence. Defects n
equipment or materizl or delays in making it available, labour disputes,
strikes or financial problems cannot be invoked as force majeure unless they
stem directly from a relevant case of force majeure.

Without prejudice to the provigions of Article IE1.8, if either contracting
party is faced with force majeure, it shall notify the other party without delay
by registered letter with acknowledgment of receipt or equivalent, stating the
nature, likely duration and foreseeable effects.

Neither contracting party shall be held in breach of #s contwacnral obligations
if it has been prevented from performing them by force majeure. Where the
Contractor is unable to perform his contractnal obligations owing to force
majeure, he shail have the right to remuneralion only for tasks actually
executed.

The confracting parties shall take the necessary measures to reduce damage
to a minimum.

ARTICLE 1. 13 — SUBCONTRACTING

IL13.1

H.13.2

IL.X3.3

The Contractor shall not subcontract without pricr written authorisation from
the Commission nor cause the Contract 10 be performed in fact by third
parties,

Even where the Commisston anthorises the Centractor to subcontract to third
parties, he shall none the less remain bound by his obligations to the
Commission under the Contract and shall bear exclusive liability for proper
performance of the Contract. '

The Contractor shall make sure that the subcontract does not affect rights and
guarantees to which the Commission is entitled by virtue of the Contract,
notably Article IL.17.

ARTICLE I1. 14 — ASSTGNMENT

i1.14.1

The Contractor shall not assign the rights and obligations arising from the
Contract, in whole or in part, without prior written authorisation [rom the
Commission.




11.14.2 In the absence of the authorisaiton referred to in 1 above, or in the event of

failure to observe the terms thereof, assizmment by the Contractor shall not
be enforceable against and shail have no effect on the Commission.

ARTICLE IL. 15— TERMINATION BY THE COMMISSION

IL.15.1 The Commission may terminate the Contract, a pending order or a specific

(2)

(b)

{c)

(d)

(e)

)
(g

(h)

contract in the following circumstances:

where the Contractor is being wound up, 15 having his affairs administered by
the courts, has entered into an arrangement with creditors, has suspended
busingss activities, is the subject of proceedings concerning those matters, or
is in any analogous situation arising from a similar procedure provided for in
national legislation or regulations;

where the Contractor bas not fulfilled obligations relating to the pavment of
social security contributions or the payment of taxes in accordance with the
lzzal provisions of the country in which he is established or with those of the
country applicable to the Contract or those of the country where the Contract
is to be performed;

where the Commission has evidence or seriously suspects the Contractor or
any related entity or person, of professional misconduct;

where the Commission has evidence or seriously suspects the Contractor or
any related entity or person, of fraud, corruption, involvement in a criminal
organisation or any other illegal activity deirimental ¢ the Union's financial
interests;

where the Commission has evidence or seriously suspects the Contractor or
any related entity or person, of substantial errors, irregularttics or fravd in the
award procedure or the performance of the Contract;

where the Contractor is in breach of his obligations under Article [1.3;

where the Coniractor was gwmlty of misrepresentation in supplying the
information tequired by the Commussion 2s a condition of participation in the
Contract procedure or failed to supply this information;

where a change in the Contractor’s legal, financial, technical or orzanisational
situation could, in the Commission’s opinion, have a significant effect on the
performanee of the Contract;

where execution of the lasks under a pending order or a specafic contract has
not actually commenced within fifteen da}-'sg of the date foreszen, and the new
date proposed, if any, is considered unaccepiable by the Commission,

1
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i where the Contractor 15 unable, through his own fault, to obiain any permil or
licence required for performance of the Contract;

{k)  where the Contractor, after receiving formal notice in writing to comply,
specifying the nature of the alleged failure, and after being given the
cppertunity to remedy the failure within a reasonable period following receipt
of the formal notice, rematns in serions breach of his contractual obligations.

IL15.2 In case of force majewre, notified in accordance with Article I1.12, erther
contracting party may terminate the Contract, where performance thercof
cannol be ensured for a period corresponding to at least to one Afth of the
period laid down n Article 1.2.3.

1.15.3 Prior to termination under point ¢, d), é), Iy or k), the Contractor shall be
given the opporfunity to submit his observations,

Termination shall take effect on the date on which a registered letter with
acknowledgment of receipt terminating the Contract is received by the
Contractor, or on any other date indicated m the letter of termination.

I1.15.4 Consequences of termination:

In the event of the Commission terminating the Contract or a pending order
or specific contract in accordance with this Article and without prejudice to
any other measures provided for in the Coniract, the Contractor shall waive
any claim for consequential damages, including any loss of anticipated
profits for uncompleted work. On receipt of the lefter terminating ihe
Contract, the Contractor shall take all appropriate measures to minimise
costs, prevent damage, and cancel or reduce his commitments. He shall draw
up the documents required by the Special Conditions for the tasks executed
up to the date on which termination takes effect, within a period not
exceeding sixly days from that date.

The Commntission may claim compensation for any damage suffered and
recover any sums paid to the Contractor under the Contract.

Cn termination the Commission may engage any other contractor to execute
or complete the services, The Commission shall be entitled to claim from the
Contractor all extra costs incumred m doing so, without prejudice to any other
rights or gnarantees enforceable under the Contract.

ARTICLE IL15a — SUBSTANTIAL ERRORS, IRREGULARITIES AND
FRAUD ATTRIBUTABLE TO THE CONTRACTOR

Where, after the award ol the Contract, the award procedure or the performance of the
Contract prove to have been subject to substantial errors, irregularities or fraud, and
where such errors, imregularities or fraud are atiributable to the Coniracior, the
Comimission may refuse to make payments, may recover amounts already paid or may
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terminate all the contracts concluded with the Contractor, in proportion to the
sericusness of the errors, irregularities of fraud.

ARTICLE 1] 16 - EIOUIDATED DAMAGES

Should the Contractor fail to perform his obligations under the Contract within the
time limits set by the Contract, then, witheut prejudice to the Contractor's actual or
potential liability incurred in relation to the Contract or to the Commission's right to
terminate the Contract, the Commission may decide to impose liquidated damapes
of 0.2%" of the amount of the relevant purchase per calendar day of delay. The
Contractor may submmt arguments agaiost this deciston within thirty days of
notification by registered letter with acknowledgement of receipt or equivalent. In the
absence of reaction on his part or of written withdrawal by the Comrmission within

thirty days of the receipt of such arguments, the decision imposing the liguidated.

damages shall become enforceable. These liguidated damages shall not he imposed
where there i3 provismion for interest for late completion. The Commussion and the
Contractor expressly acknowledge apd agree that any sums payable under this Article
are in the nature of liquidated damages and not penalties, and represent a reasonabie
estimate of fair compensation for the losses that may be reasonably anticipated from
such failure to perform obligations.

ARTICLEIL 17 - CHECKS AND AUDITS

IL.17.1 Pursuant to Article 142 of the Financial Regulation applicable to the general
bhudget of the European Union, the European Court of Auditors shail he
cmpowered to andit the documents held by the natural or legal persons
receiving payments from the budget of the Buropean Communitics from
signature of the Contract up to five vears after payment of the balance of the
last implementation.

11.17.2 The Commission or an outside body of its choice shail have the same rights
as the Buropean Court of Auditors for the purpose of checks and audits
limited to compliance with coniractual obligations from signature of the
Contract up to five years after payment of the balance of the last
implementation.

I1.17.3 In addition, the European Anti-Fraud Office may carry out on-the-spot
checks apd inmspections in accordance with Council Regulation (Euratom,
EC) No 2185/96 and Parliament and Council Regulation (EC) No 1073/199%
from signature of the Contract up to five vears afier payment of the balance
of the last implementation.

* The daify rate dor liquidated damages may be modified i the Special Conditions where the subjeet of the

sontract o justifizs,




ARTICLE IL 18 — AMENDMENTS

Any amendment to the Contract shall be the subject of a written agreement concludad
by ihe contracting parties. An oral agreement shall not be binding on the contracting
parties. An order or a specific contract may not be decmed to constitute an
amendment to the Contract.

ARTICLE 1Y, 19 - SUSPENSION OF THE CONTRACT

.Without prejudice to the Commission’s right to terminate the Contract, the
Commission may at any time and for any reason suspend execution of the Contract
pending orders or specific contracts or any part thereof. Suspension shall take effect
on the day the Conlractor reccives notification by rtegistered letter with
acknowledgment of receipt or cquivalent, or at a later date where the notification so
provides. The Commission may at any time following suspension give notice to the
Contractor to resume the work suspended. The Contractor shall not be entitled to
claim compensation on account of suspension of the Contract, of the orders or specific
contracts, or of part thereal,

S
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PART 1: TECHNICAL DESCRIPTION

1. BACKGROUND

Orver recent years DG Environment of the European Conunission has successfully used television
fo raise awareness among the public abont EU environment policies and its own activities. DG
Environment intends to continme building on this success with professional help from 2

contractor.

The purpose of this framework contract is to meke services available to the Commission to be
used on the basis of specific requests that it issues. Such requests shall include detailed technical
requirements per assignment, which via negotiations between the contractor and the client will
culminate in specific agreements/order forms.

2. OBJTECTIVES AND NATURE OF CONTRACT

2.1 Objectives

The prime abjective of this call for tender is to acquire scrvices fo assist DG Environment in
raking optimal use of television, in terms of producing television broadcast-grade video material
and cnsuring its broadest disssmination. Furthermore, the selected contractor may be asked to
contribatte to training Commission stafl in this area and shal} assist in organising broad coverage
by the audio-visual press and media of selecied events as required.

2.2 Mature of the coniract

The Framework contract will be based on specific agreements made by the Commission to cammy
out specific tasks. The details of the deliverables will be agread as part of service requests macde
by the Commission. Deliverables may vary in nature from request to sequest.

The model framework contract applicable accompanies the invitation to fender. By submitting an
offer for this call for tender, bidders declare their acceptance of it and must take # into account in

drawing up their tender,

When the Commission wishes to procure services under the Framework contract, it will send the

comtractor a request for services by post, fax or e-mail. The request will set out the terms of

reference for the task.

Bidders' attention is drawn to the fact that the Framework contract does not constitute placement
of an order but is merely designed to set the legal, financial, technical and administrative terms
soverning relations between the contracting parties during the contract term. Orders can only be
placed using the model contained i Annex 7 to thése Terms of Reference. Following the

2
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- placement of an order, a spaciﬁc' .ag:eement shall be drawn up for that work, for which a model
agreement is given in Annex 3 to the model contract provided in annex.

Sienature of the Framework contract does not give the contractor any exclusive rights to the

services covered by the Framewosk contract. In any case, the Commission reserves the right, at -

any time during the Framework comtract, to cease placing orders without the contractor therehy
having the right o any compeansation. ' -

DG Environment will be the overall manager for the Framework contract defined in these Terms
of Reference. It will be the only administrative contact point as regards the Framework contract,
will draft and handle the work plan for the Framework contract. The use of the contract will also

be open to the-other DGs of the Eurepean Commission.

3, CONTENT / TECHNICAL SFECIFICATION OF THE TASKS

The services to be provided may cover the production of reports, documentaries, videos, VNRs,
television advertising, animated films and other audiovisual material to be distributed on
television, DVD or the Web In any of the EU"s official languages (including the franslation
and/or adaptation of texts, commentaries, submitles, etc.) and their active dissemination to media,
including assessment of broadeasters” actnal usage. Specifically, the following should be

deliverad:

+ Production of 13-25 informative and/or promotional video news releases per year

» Active dissemination of each VNR to national, regional and local television stations or
television networks

» Reports detailing broadeasters” demand for VNRs and their usage

« Video coverage of up to 5 selected events in Brussels or elsewhere, for exampie Green
Week, Mobility Week, foreign trips by the Environment Commissioner

» Organisation of coverage of up to 3 selected events, in Brussels or efsewhere, by invited
television/video jommalists

v Hapdling questions from professienal broadcasters

Dietailed specifications are given in section 3.1.

Taking into account the statistics on most widely understood languages in Europe the tasks must be
carried out in English. Morsover, knowledge of English for the key personnel responsible (ie. the

core team) for these tasks is a prerequisite. Capability in French and/or German would be an.

additional asset
Detailed specifications are given in section 3.1

2.1, TECHNICAL SPECIFICATIONS OF THE TASKS

1. Preparation, production and follow-up of informative andfor promotional video news

releases (VINRs). A VNR should comprise at Jeast the following:
i} a finished video film of around 8-10 minutes length, with full soundirack including

commentary, ready for use without change by broadcasters;
ii} 2 second version of the same with soundirack but no commentary;
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i1} a compilation of the best *raw shots’ taken during filming.

Preparation, production and follow-up inclades, but is not restricted to:

a.

=

T e ke 0o

Maintaining a good understanding of DG Environment's actions and priorities and
of how these fit into the wider EU context, and providing advice to DG
Environment on when and how these cap best be trzated in the VNR
Holding a training seminar for DG Environment staff on how they can contribute
to the VINR most cffectively :
Researching
Script writing -
Liaising with DG Environment over the script before and after flming
Filming
Editing
Addition of multimedia effeets where needed
Translation
Duplication for broadeasters as required
Active dissemination to television stations and networks in the EU Member States
and to Eurape by Satellite (EbS}. This vequires the confractor to maintain regular
contacts with existing and potential users of DG Environment’s ¥ NRs and (o issuc
media alerts to potential clicnts prior to Jaunching the YNR. The conlractor will
provide the Commission with the following figures for each of the planned
broadcast channels prior to ransimission:

- List of countries o regions (“umiverses’) that the broadcast channel

reaches;
- Number of TV viewcrs aged over 12 or 14 vears for each of these

countries or regions;
- Latest available avérage daily market share in % (during the last
available semestar) of the broadeast channel in each of these universas
Providing the final product in relevant formats, including one DV and one VHS
copy, both in English and French, for DG ENV and streaming versions i English

and French for use on a website
Handling enquiries from broadcasicrs and dealing with any problems relatec[ to the

VNR

Providing DG Environment with a report detailing the demand for the VINR and
contalning an evalustion of the broadcasts of the VNR. The evaluation will
include:

- The identification of the channel(s),

- The transmission slot,

- Whether the VNR was used in fult or pamally,

- The type of programme in which it was shown,
- The transmission date, time (indicating whether prime time or not) and duration,

linked with the following andience figures within the appropriate universe:
- Rating {in % and abschute); -
- The market share in % (in each universe) during the semsster of
transmission
Meeting with senior TV comespondents and editors from various Em‘upean
coumtries to raise awareness of the VNR and get feedback on how to increase its

use.
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p. The occasional setfing up of media parmerships and purchasing of advertising
space {including rate negotiation} to place DG ENV promotional material.

Active dissemination fo television stations, networks and EbS of -existing VNRs. The
same requirements as under points 1.k and’ 1.n above apply.

Providing video coverage, such as VINRs, ¢lips, tushes or in other forms, of up to 3 events
per year, in Brussels or elsewhere (for example, DG Environment’s annual Green Week
and Mobility Week evems in Brossels or foreign trips by the Fnvironment
Cotnmissioner).

Organisation of coverage of up to 3 events per year, in Brussels (for example, Green
Week, Mobility Week) or elsewhers, by selected television/video journalists.
Organisational aspects may include:

2. Recommending journalists fo be invited and handling invitations and trave! and
accommodation arrangements using conditions set out In Article 1.3 of the model
Framework contract.

b. Providing the journalists with filming and production facilities, including satellite
futks, for their coverage.

The above list is not cxhaustive.

4, EXPERIENCE REQUIRED OF THE CONTRACTDR

Tenderers must demonsirate iIn their proposals that they have the technical and organisational
capacity as well as the experience necessary to ensure contractual services which are the subject
of this invitation to fender:

4.1 Logistical and management capacity

Information and evidence that the tendsrer has the logistical and management capacity
{e.g. the necessary resources, materials, technical equipment, etc.) to ensure delivery of
contractual services which are the subject of this invitation to tender with a quality
appropriate to the proper representation of the Commission.

Indication of the percentage of the total coniract value which the tenderer may intend to
subconiract. ) o :

The tenderer must demonstrate sufficient flexibility with regard to debivery dates. [e.g. by
demonstrating the availability of suitable staff}

4.2. Qualifications and experience

Tenderers must show in the most appropriate way that they have the technical expertise
and know-how to deliver the contractual services which are the subject of this invitation
to tender with a quality appropriate to the proper representation of the Commission. If this
work s to be performed in part by members of a group or consortium, the tenderer must
specify cleaily the role and contribution of each one.

LA
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e Tenderers must provide a list of main clients from the past 3 {three) years in areas related
to services which are the subject of this invitation to tender. The fist must indicate the type
of service, the amount, date and the recipient (public or private cusiomer). Tenderets must
also demonstrate that they have carmied ont a similar quantity of velevant work in the
previous 3 {three) years to demonstrate their capacity to handle a contract of this size.

+ The CV of a person appointed by the fenderer as the coordinator for providing scrvices
will have to meet the following minimuin requirements:

— At least 4 (four) years documented prior experience relevant to the area covered and a
minimum of 1 fone) year of prior experience in working with the European
Commission or equivalent organisation.

- Knowledge of English or French st a tevel which will allow the task to be carried out

in this langeazes. :
s Experignce as evidenced by the gualifications, both educational and professional of the fum's
managerial staff and, in particular those of the person or persons responsible for camymg out
the service/waork. Curricula vitae must be provided. '

5. DEYITVERABLES

The details of the deliverables will be ag_rr.::ﬂd as part of the specific requests made by the
Cotnmission in the context of the framewotk contract. Deliverables may vary in nature from

request to reqeeest,

Bt is naderlined that al} reports have to be written in clear, geod quality Erglish. Reports must
he concise, focusibg ot main messages and avoiding long sentences, redundant text, and
repetition. Reporfs must use effeciive lay-out and style to enable the easy absorption of

information.

6. DURATION OF THE TASKS

The framework contract specifies the basic conditions applicable to any assignment placed under
its terms. Signature of the contract does not place the Commission under any obligation to place
an assignment. The contract does not pieclade the Commission from assigning tasks in the areas
set but above to other contractors ar from having these tasks carted out by Commission staff.

The indicative intended commencement of the Contract is December 2009

The Framework contract will run for a peried of 12 (twelve) months and shall be renewed
automatically up to three times under the same conditions, unicss written notification to the
contrary is sent by one of the contracting partics and received by the other party 2 (two) months
pefore expiry of the contract. The Cormmission has the fight to cancs the framework contract at

any poirt,

7. STABILITY OF SERVICE
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For the duration of the contract the contractor will ensure that a stable service is maintained as
required for the proper, quality implementation of the specific agreements,

For tasks that reguire continuity, such as project coordination, the comtractor shall ensure that
staff are not changed except in circumstances beyond its eordrol. If the coordinator for providing
services (o the Ewropean Commission has to be changed, the European Commission has fo pre-
approve the new candidate (based on CV) prior to hisher appointment. Tnder no circumstances
may the Contmactor invoke a change of staff as a reason for fafling to meet an obligation, in
particular as regards deadlines and quality.

3. PLACE OF PERFORMANCE

The place of performance of the tasks shall be the contractor’s premises or any other place
indicated in the tender, with the exception of the Commission’s premises.



PART2: ADMINISTRATIVE DETAILS

1. GENERAL TERMS AND CONDITIONS FOR THE SUBMISSION OF TENDLERS

« Submission of a tender implies that the Contractor accepts all the tetms and conditions set out
in these specifications (including the annexes) and waives all other terms of business.

e Submission of a tender binds the Contrzetor to whom the contract is awarded during
perforipance of the contract, '

« Changes to tenders will be accepted only if they are submitted on or before the final date set
for the submission of tenders. '

» Expénses incurred in respect of the preparation and presentation of tenders cannot be
refunded. _ '

« No information of any kind witl be wiven on the state of progress with regard to the
evaluation of tenders.

« Once the Commission has accepted the tender, it shall become the property of the
Commission and the Commission shall treat it confidentially.

a The protocol on the Privileges and Immunilies or, where appropriate, the Vienna Convention
of 24 April 1963 on Consular Relations shall apply to this invitation to tender,

2. N0 GBLIGATION TO AWARD THE CONTRACT

Fulfitment of adjudication or invitation to tender procedure shall not involve the Commission
in any obligation to award the contract. )
The Commission shall not be liable for any compensation with respect to tenderers whose
tenders have not been accepted. Nor shall it be liable in the event of its deciding nol to award
the contract. -
T
The Commission may cancel the tendering procedure before the framework contract is L :
signed, without the tenderers being authorised to claim compensation. :

3, JOINT TENDERS

When 2 consortium / partnership is envisaged three cases can arise:

I. The offer originates from & consortium already formally set up as a separate and legal
entity able to submit its statutes, mode of operation, technical and financial capacity,
such as result from the contributions of its varfous members. It is soch a consortiom that
will bear the technical and financial responsibility for the contract and will present the

requested financial guarantee, if applicable. '

II. The offer originates from comparties not yet having created & consortium as & separate
legal entity but planming to constitire one as referred to in itew 1, if their Joint offer is
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accepted. In such a sitvation, the tendersr will have to provide the legal form, the
envisaged draft statutes and mode of operation of the consortium, the various technical
and financial contritutions, letters of intent, as well as the guarantaes enwsaged where
applicable before signature of the framewoik contract.

1. The offer originates from companies not wishing to constitute formally 2 consortium as
‘a separate legal entity and thus constituting cffectively an association. In such a case,
the ofter will be submitted in the formn of subcontracting (of. point 4 below), in which
case one of the companies shall assume the total respmnmbfhty for the offer. This
company will sign the contract in its name, the other companies then being regarded as
subecontractors of the first,

For joint tenders described in cases T and T above, the information required in

Part 2, 6.2 (“administrative proposal™)
Part 3, 1 {*information for assessment of exclusion eriteria™ and

Fart 3, 2 {“information for assessment of selection criteria™)

must be provided for all members participating in the tender.

TFor joint tenders described in case 11 please refer to point 4 below,

4, SUBCONTRACTORS

subcontracting is permitted subject to the following conditions:

*

The subcontracter is the sole responsibility of the main contractor;

Tenderers must indicate in their offers the amount of the contract (if any) that they will
subcontract to third parties, as well as the identity and availability of the chosen
subcontractor(s). The contractor will not subcontract to third parties not identified in the offer
as potential subcontractors without prior writter: authorisation from the Commission:

The contractor shall not cause the conteact to be perfortned in fact by third partics;

Even where the Commission authorises the contractor to subcontract to third parties, the
contractor shall nonctheless remain bound b_';.-' his obligations to the Commission under the
contract;

The contractor shall ensure that the subcontract does not affect rights and guarantees to which
the Commission is entitled by virtue of the contract. :

Where the total amount envisaged for subcontracting is above 30% of the total price offer of the
contract, evidence of the subcontractor(s) ability to perform the tasks entrusted to him/them shall
be included in the offer. Such evidence is the same as that also required from the contractor, as
described and identified, in Part 3, point 2 'Selection criteria’.

Where the total amount envisaged for subeontracting is above 30% of the total price offer of the

comtract, the subcontractor(s} must aiso, if and when requested, present evidence of compliance
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with the exclusion criteria (2s required from the potential contractor) as described in Part 3,

point.1 below,
Fenderers should note that the Commission will consider intended subcontracting below 30% of

the contract valve as an indication that the potential contractor has the resources to complete the
tasks under the contract; as well as a factor potentially enhancing the proposed team organisation.
Therefore this point will be taken into account in the assessment of the award criterion “project

management and availability™.

The subcoatractors proposed in the bid will be vonsidered automatically approved by the
Commission if Hie contract 1s awarded :

5. PAYMENTS _
For each service order under the framework contragt, the lollowing will apply:
- For contracts up to €60.000 andfor for less than 6 menths doration there will only
be 1 payment: upon completion of the tasks a single payment of 100% of the amount
_of the total price of the concerned specific agreement shall be made.

- For contracts above €66.000 and longer than 6 months there will be 2 payments, a
pre-financing payment of 30% of the amount of the total price of the concerned
specific agreement and a final balance payment upan completion of the tasks,

&

The final payment will be paid upon acceptance by the Commission of:
- Final report {if applicable, in accordance with the concerned specilic agrecment)

- Relevant invoices _ :
— Statement of expenses and supporting documents for reimbursables (if applicable}

The Comrnission raserves the righi to waive the pre-financing payment, or to request a financial
guarantee should it be deemed necessary.

The Commission Is exempt from all taxes and dues, including value added tax, pursuant to the
provisions of Articles 3 and 4 of the Protocol on the Privileges and Immunities of the European
Communities with regacd o its financial contribution under the contract.

6. CONTENT OF THE TENDER

All tenders must be presented in three sections:

f.1. Financial proposal

6.1.1. (eneral provisions

s Prices must he guoted in euros, including for those countries which do not form part of
the Euro zone. For the tenderers from countries which do not form part of the Euro zone,

¢
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the amount of the offer camnot be revised because of exchange rate movements. The
choice of exchange rate belongs to the tenderer, who assumes the risks or oppertunities
associated with these exchange rate movements.

Prices shall be fixed and not subject to revision during the first year of the contract. From
the begimning of the seéond year, 80% of each price may be revised upwards or
downwards each year, depending on the trend in the harmonised consumer price index
MUICP, and in accordance with the provisions laid out In Article 1.3 of the draft contract

and general conditions.

The price must be quoted fiee of all duties, taxes and other chargeé, including VAT, as the-

Communities are exempt from such charges under Articles 3 and 4 of the Protocol on the
Privileges and [mmunities of the Ewropean Communities of 8 April 1965 (OJEC L 152 of
13 July 1967). Exemption is granted to the Commission by the governments of the
Member States, either through refunds upon presentation of documentary evidence or by
direct exemption. For those countries where national legislation provides an exemption by
means of a reimbursement, the amount of VAT is to be shown separately. In case of
doubts about the applicable VAT system, it is the tenderer's responsibility to contact his
national authorities to clarify the way in which the European Community is exempt from
VAT

- The tenderer must use templates provided For this purpose in Annex 2.

‘Tendering parties can expand the length, but must leave the prescntation of Specific Price
Schedule and Scenario Cost Estimate tables unchaniged. If the table is reproduced using
word-processing facilities i must be ensured that all the fields from the original schedule
are Included in this reproduction. Al vnit prices (e.g. Staff costs and equipment costs)
quoted by the tenderers will be an integral part of the framework contract and shall be
used for the calewlation of the amounts of specific agreements that might be concluded.

The offer shail remain valid for 2 period of 9 (nine} months, as from the deadline for
submission of offer.

The financial offer must be completed in full and stgned by a person 2ble to engage the
bidder financially.

Please nole that, if, in relation to the tasks to be carried out, a tender appears to the
evaluation committes 1o be abnormally low, the Coommission has the right to request in
writing details of the constituent elements of the tender which it considers relevant and
shall verify those constituent elements, and has the right to reject such a tender on those
grounds alone, should the tenderer fail to provide satisfactory explanations {Article 139 of
the Implementing Rules). .

© £.1.2, Price schedules

The tenderer must indicate his unit prices for various services relating to this call for
tender in the Specific Price Schedules {see Annex 2, ‘Spectfic Price Schedules’). '
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» The rates guoted in the Specific Price Schedules will be flat-rate amounts and witl include
all costs and expendihwes incurted directly and Indivectly by the contractor in the
performance of the tasks which may be entrusted to him.

+ The tenderer's proposals must indicate all dirsct fees and charges as well as & hump sum

estimate for cost tvpes listed in subparagraph (b). Reimbursable expenses, as listed in
subparagraph (¢}, should be indicated separately.

{a) Direct fees and charges

The tenderer must indicate his umit prices in the price schedulcs (see Annex 2,
Specific Price Schedules” and prices for all the items described in the scenarios (ses
Annex 2, "Tasks": if the contract is awarded to him, he must adhere to these prices for

each specific order.

The lists of unit prices in Annex 2 are not exhanstive and, should the peed arise, the
Commission may ask the tenderer to provide similar or complementaty services, in
order to Implement the activities provided for w Part 1, point 3.1, "TECHNICAL
SPECIVICATIONE OF THE TASKS'.

Management and other administration cosis must be covered by the unit prices and
therefore cannot be billed scparateby.
(b} The following expenses will be reimbursed on a ump sum basis:
— Travel and subsistence expenses (see also Article I3 of the model
Framework contract).
The cost associated with the purchase of rights to use photographs or other
illustrations;
- Web domain and hosting services, Inbluding by third parties.

{c) Reimbursable expenses:
— The costs of sending andfor storing equipment or unaccompanied luggage,
iransported for purposes directly assoclated with tasks ordered by the
Commission; '

—  Eentzl of venues.

s 1faresource needed to perform a task requested in a scenario Is not listed in the Specific
Price Schedule provided by the Commission, the tenderer should extend the relevant part
of the table and add the missing itemn. In such cases they need to clearly indicate the unit
price and type of unit (e.g. £/km, €/m2, €/man-day; ete, indicating proposed unit price and
type of unit).

&.1.3. Scenario Cost Estimates

s On the basis of the above mentioned Specific Price Schedule, the tenderer muat
provide a Task Cost Estimate for cach of the Tasks {see Annex 2, *Fasks',). The
- evaluation of the financial proposals received under different scenarios will allow
the Commission to compare the prices of the offers received. For a detailed

calewlation methodology see Part 3, point 4 Budgét.




ft should be noted that scenarios will also be used by the Commission to gather further
insights  as to whether tenderers have correcily interpreted the relevant technical
specifications. Therefore, it is stressed that (for instance) the manpower and category of statl
indicated in tenderers’ pmpnsals will be taken into account in the assessment of the amrd

criteria.

6.2. Administrative proposal

An adminisimtive information form containing information on the full mame of the
organization, legal status, address, person to contact, person authorized to sign on behalf of
the organization, telephone number, and facsimile number, as well as relevant bank details.
The form must be duly dated, signed and stamped by the person authorized to sign on behalF
of the company, and by the bank (see Annex 1).

A legal entity form {see Annex 3), proof of enrolment (certificates) in ong of the professional
or trade registers, in country of establishument;

If the tenderer is a natural person; she/he will be required to provide proof of her/his status as
a self-emploved person. To this end she/he must supply details of het'his social security cover
and sitmation with rezards to VAT regulation.

A declaration of the candidate’s eligibility; cerlifying that hefshe 13 not in one of the situations
Hsted in articles 93 and 94 of the Financtal Regulation of the Evropean Communities {Official
Joumal L 390 oF 3071272006 (see Annex 4}

Documents refating to the selection criteria (see part 3, point 2.1. Financial and Econotmic
capacity} '

The service provider’s educational and professionat qualifications and those of the Hrm’s
managerial staff and, in particular, those of the person or persons responsible for providing
the services (curriculum vitze presentad ont the EL standard form which can be downloaded
from the following addvess —

http://europass.cedefop.europa.en/euro assfhomefvarnnv*’l"um asss+Documents/Err ass+C

Vimavigate action) together with a consolidated overview of CVs in an excel table.

Tenders from consortia of firms or groups of service providers must specify the role,
qualifications and experience of each member (se¢ also part 3, points ¥, 2 and 3 — exclusion,
selection and award criteria).

6.3, Technical propasal

Tenderers should be advised that this part will be crucial in assessing the tenders and
awarding the contract. Therefore they should pay close alention to the award critetia la::d
down in Patt 3, Assessment and award of a contract, sactmn 3. below.

The technical pmpasal must address all matters cutlined in the techmical specifications of the
tasks {section3.] zbove) and include relevant cxamples and solutions proposed to addesss the
problems mised therein.
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» The technical proposal must be detailed enough to allow a proper evaluztion of the tender on
the basis of the award criteria defined in section 3.3 by demonstrating how well the tender

complies with the award criferia

Tenders must be clear and concise. Since tenderers will be judged purely on the content of their
witten offers, these must make It clear that tenderers are able to meet the requirements of the

specifications and are capable of carrying out the work.

Tenderers mast enclose all supporting documentation relating to the information previded
under the technical proposal. If one or more paris of substance of the documents required
are missing, tenders will be rejected.

7. FORM OF THE TENDER

» The tenderer must provide one original document and four copies, They must be in DIN Ad
format. Pages must be numbered.

» The files must be prepared in an environmentatly fricndly way {e.g. recto-verso printing, uss
of recycled paper).

» Tenders must be sigred by the tenderer’s authoriscd representative(s) in order to be
comsidered. '

« Tenders must be delivered according to the requirements set out in the letter of invitation to
tender, and before (he date and time indicated in this letter. Note: Changes to tenders will be
accepted only if they are received before the final date for the receipt of tenders

o Self-seal ing envelopes which can be epened and then rescaled withaut trace must not be used.

14
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PART 3: ASSESSMENT AND AWARD OF A CONTRACT

The assessment will be based on each tenderer's bid.

All the information will be assessed in the light of the criteria set out in these specifications. The
procedure for the award of the contract will concern only admissible bids and it will be carried
out in three successive phases. The first step is to check that the tenderers are not excluded in any
way from taking part in the tender procedure. The second step is to check the tenderer’s capacity
(financial and technicai) to perform the contract and the third (final) step is'to assess the quality
of the offers against the award criterda.

In the case of joint tenders, the exclusion, selection and award criteria will be applicable to
all the merbers of the consortiom. The same principle will also be applied in the case where
there are smb-contractars. The bid must clearly identify the subcontractors and document
their willingness to accept the tasks aad thus acreptance of the terms and conditions set cut
in Part 2.1. Tenderers must inform the subeontractors that Artiele I1,17 of the standard
contract will be applied to them. Once the contract has been signed, Article IL13 of the
abave mentioned contract shall govern subcontractors.

1. EXCLUSION CRITER(A

Tenderers must declare on their honour that they are not in one of the situations referred to in
artictes 93 and 94 a) of the Financial Regulation, Tenderers or their representatives must
therefore fili in and sign the form'in Annex 4 to these specifications. Hereby agresing to submit
to the Commission, if and when requested to do so, those certificates or documents
demonstrating that the tenderer is not In any of the situstions described under points (), (b), (d)
and () below:

These articles are as follows:
Axticla 03;
i. Applicants or tenderers shall be exeluded if:

(2} they are bankrupt or being wound up, are having their affairs administered by the courts, have
entered into an arrangement with creditors, have suspended businéss activities, are the subject
of proceedings concerning those matters, or are in any analogous sitmation arising from a
similar procedure provided for in national legislation or regulations;

(b} They have been convicted of an offence concerning their professional conduct by a fudgment
which has the force of res judicata;

{¢) They have been guilty of grave professional misconduct proven by any means which the
confracting authority can justify;

{d} they have not fulfilled obligations relating to the payment of social security contributions or
the payment of taxes in accordance with the legal provisions of the country in which they are

13
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established ot with those of the country of the confracting authority or those of the country

where the contract is fo be performed;
{¢) They have been the subject of a judgment which has the force of res judicata for Faud,

cotruption, involvement in a criminal organisation or any other illegal activity detrimental to
the Commnnities' financial interests;

(f) They are currently subject to an administrative penalty referred to in Article 96(1).

Article 94

A coniract shafl not be awarded to candidates or tenderers who, during the procurcment
procedure for this contract:

{a} are subjeet to a conflict of interest;

(b) are guilly of misrepresentation in supplying the informatien required by the contracting
authority as a condition of participation in the procurcment procedure or fafl to supply this

information;

{c) find themselves in one of the situations of exclusion, referred to in Article 93(1), for this
procurement procedure.

2. BSELFLTION CRITERIA

Onfy those tenders fulfilling all the sclection criterfa will be examined in the light of the award
criteria. The selection criteria are set out below

2.1. Financial and economic capacity may be shown by means of the following:

A simplified balance sheet and profit and loss ﬁccount, exclnsively based on the annex 5 form
attached (o these specifications;

In the event that the tender is unable to complete the form as proposed above one of the

following alternatives woald be acceptable

a. [nancial statements for the last two financial years;

OR .
b. declaration concerning the sales turmover related to the field associated with the

invitation to tender during the last three financial years;

OR
. other substantiating documents if the candidate or tenderer canoot, for valid reasons,

provide those indicated above

2.2. Technical and professional capacity:

Experience as cvidenced by the qualifications, both educational and professional, of the
service provider or contractor and those of the firm's managerial steff and, in particidar those
of the person or persons respensible for carrying out the service/work. Curriculom vitae must

be provided.
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A reference list of the works carricd out in the last five vears must be provided, with the sums,
dates and place. The list of the most important works shall be accompanied by certificates of
satisfactory exsoition, specifving whether they have been carried out in a professional manner
and have been fully completed. :

Amn indication of the proportion of the contract which the service provider may intend to
subcontract nust be clearly indicated.

2.3, Authorisation to perform the contract

A tenderer must prove that he is autherised to perform the contract under national law, as -

evidenced by inclusion in a frade or professional register, or a swom declaration or certificate,
membership of a specific organisation, express authorisation or entry in the VAT register.

2.4, Access to the market

A tenderer must indicate in which State they have their headquarters or domicie and to
present the supparting evidence normally acceptable under their own law

3. Award Criteria

Further to the price quoted for the contract, the following award criteria witl be applisd:

1.

4.

Understanding: This criterion sceves to asscss whether the tesderer has understood all of the
issues mvolved, as well as the nature of the work to be undertaken and the content of the final

products.

Methodoloey: The desree to which the methodology used shows the capacity to achieve the
objectives stated in the tender in a realistic and well-structured way as well as to whether the

methods proposed are in conformity with the needs of the Conymnission.

Project manarement: This criterion relates to the quality of projectfwork plannmg and of
organisation of the team with 2 view to managing a project of this natore,

Creativity: Tenderers'should give proof of creativity and originality in their approach.

Environmental characteristics: Tenderers should give proof of environmentally conscions

working and procurement methods.

4, Ranking of tcnders and award of contract

Foints (for technical qualifv).
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A maxinum of 20 points will be attributed for each of the award criteria. To qualify for selection,
companies must score a minimum of 12 peints in all award criteria 1 to 4, and 8 points m award
criterion 3, with a mininum tofal of 65 points.

Budgzet:

The maximum budget available under the framework contract is €1.5 million per annum
excluding VAT (including fees, travel and all other costs).

As set out in section 2.3 above, tenderers should indicate the total price for each of the tasks
listed in Annex 2 on the basis of the price schedule. To calculate the total price per task, tenderers
should use the unit prices for 2li categories of staff and aquipment that they have entered mnto the

spectfic tables also provided in Annex 2.
The total price per task is thus assembled from staff fees, equipment costs and, optionally, travel

and subsistence cosls as calewlated on the basis of Article 1.3 of the madel Framework contract.

To calculate the total overall price the tabls below, will be used. The total price of an offer will
be the sum of column 4.

Priceper | Task frequency in Price per fask fimes
. Task nr sy
: task sechario’s frequency

[ 12 "

2 15

3 2

i I

| Total price offer

Award of the contract: The bid offering the best value for money will be chosen, provided that
the minimum number of points is achieved. Best value for money is caleulated by dividing the
the total price offer by the number of points awarded.

All bids that do not reach the stated technical sufficiency levels for each individual award critenia
will not be considered for contract award

All bids that have passed the individual levels and score 65 or h:gher are deemed to be
technically sufficient.

The Commission reserves the richt not to select any tender if the amounts tendered exceed the
budget envisaged for this project.

5. OPENING OF TENDERS
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Ths tenders received will be opened on 25/08/2009 at 14h30 in the Commission building at

Avenaede Beanlien 5, B-1168 Bruysels.

One authorised representative of each tenderer {with proof of identity) may attend the opening of '

tenders (no expenses paid),

6.

INFORMATION FOR TENDERERS

After publication of this Invitation to Tender, further information (such as clarifications to
nusstions received from potential tenderers) will be available on the DG ENV website, In the

Funding / Calls for Tender section (hitp.ffecsuropa.ewenvironmentfundingicalls en him).

Tenderers are invited to consedt i regularly.
After the 2ward decision has been taken, the Commission will inform tenderers of the

autzome of the evaluation including the orounds for any decision not to award a conlract or to
recommence the procedure. '
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ANNEX II
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invitation to tender IR
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Framework contract for awareness raising,
promotion of the EU's environmental pohcy
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Finformation through audio-visual medie.
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e enwrunmental policy and'drssemmatmn uf
enwrunmenta[ mfurmatmn thrnugh
¥ -.;.‘-f_'_audm-wsuai medra

Call fnr tender ENV.A.1 IFRA!2009!0040

Overall pnce

' Task frequency | Price per task
Task nr
Price per task inscenario™s | times frequency

TASK1 .~ - N 4146500 € 12 497.580.00 £

TASKZ. . T 4.662,50 € 15 | 89.937.50-€.

TASK3 - T 21.053.00€ ] - 2 4806100 €"

TASK4 ' - a 23.522.00 € 1 1 - 23:522,00 €

R, {_ﬁ\ 'M" o _u{_h.ar.’.‘fykﬁ.r 0\".3’\5&&, Eaa i.
<.
ENY. A1 SFRA2005/0040
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Table B: Specific price schedule

L

Senior staff

Project leader 95,00 760,00
Assigtant project ieader 75,00 800,00
Freszs officer 60,00 480,00
Assistant press officer 50,00 40000 |
Journalist’editor ‘ 85,00 520,00
Video director 65,00 520,00
Production director 70,00 560,00
Production assistant 56,25 450,00
Researcher 35,00 280,00
Audiovisusl Producer 85,00 520,00
Audiovisual technician (1) 35,00 280,00
Travel speciatist 56,25 450,00
Video technician team

Director of photography (1) 56,25 450,00
Cameraman {1} 47,50 380,00
 Assistant cameraman {1} 30,00 240,00
hSound engineer (1) 45,00 360,00
[Vidso technician {1 35,00 280,00
Voie-over actor (2) 300,00 200,00 |
Multimedia technical team

Seniar CD web designer 60,00 450,00
Seniar computer graphics expart 60,00 480,00
Junior computer graphics expert 52,50 420,00
Seniar develaper 65,00 520,00
Senlor prograrimer £5,00 520,00
Junior prograrnmer 82,50 420,00
Technician 37.50 300,00

Maosira

ENV.A, 1./FRAZO00040
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Video aditing
Lightworks assistant for logging £2) 7,50 60,00
Editor 50,00 400,00
Graphics '
Graphic designer 55,00 440,00
Post-prodirction video sound
|Sound techrician 47,50 380,00
Voice actor {2) 300,00 1200,00
Person to duplicate VNRs. 30,00 240,00
Other;
Senlor TViMadis Expert 085,00 760,00
Lawyer {copyrighis expeart) 187.50 1600,00
Actor (for documentary without byout) NA 750,00
Extra | ‘NA 10000 |
Assistant director (1) 60,00 480,00
Make-up artist {1} 37,50 300,00
Styfist-propman {1) 50.00 400,00
Set desigqer {1} 50,00 400,00
Chief audiovisual technician (1) 47,50 380,00
Lacal fixer 56,25 © 450,00
Translation manager 70,00 560,00
Surcharge for avertime past 10 working hours a day T +10%
Surcharge for any work done on Saturdays, Sundays
and holidays, fqlinwing the agreement of the + 50%
Eurcpean Commission )
e
_ Financis! proposal
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Video fileing technical equipment (1)

PRICEINEURDS |

bﬁmr:)mgrtai camera kit {rnc:[.udmg lenis, tl'llpﬂd and Day 320,00
Wideo accessories Day 120,00

- |Autocue Day 250,00
Basic video sound equiprment Day 60,00
HF microphone Linit 60,00
Lighting: kit 1 {report) Day 80,00
Lighting: kit 2 (documentary) Day 200,00
Other: |

DV Cam camera kit {DSR 570 type} Day 220,00
O Cam camers kit (P2 type) Doy 140,00
HD camera Day 385,00
Wide angle Day 120,00
Speciat lens Dy 300,00 ]
Steadicam junior Day 180,00
Z00m ) Day 250,00
Renting of a studio {with a basic fighting equipment} Day 1500,00
Meltimedla technical equiprnernt

Graphics workstation Day 200,00
Diisc: burning {4) Unit 20,08

V. MPEG1 compression software (5) Minute 25,00
An MPEG2 fixed bit rate compression {3) Mim_:te 38,00
QuickTime 640 * 240 Cinepack (5) Minute 25,00
GuickTime 640 * 480 Cinepack (5) Minute 25,00
Pre-processing 14 hour 1,00

e
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Other:

Compressiot | encoding video digitat

(file type MPEG 1, MP3, AVI, WMP, Quick Tlme,

Real):

-video from 0 to 60 minutes File 50,00

Compression f encoding video digital

{file type MPEG 2, MPEG 4):

- wideo from 0 to 60 minutes Fite 100,00

Mastering on DLT for DVD 5 repiication Unit 185,00

Mastering on'DLT for DVD 9 replication Unit 300,00

Website hasting Month 100,00

Production of an online press pack (lump sum) (8) Unit 600,00

Video editing

O line digitalisation Hour 80,00

Off line virtual editing {editor includsd) Hour 8000 |

OfFf line virtual editing (editor Included) Day 840,00

On line :_!igitaiisaticn Houwr 80,00

Elr_'_; line virtual edifing (editor included) Heower 80,00

On line viriual editing {editor included} Day 640,00

Editing using Betacam SP3 equipment (sditor included) Hour 100,00

Editing using Betacam SP3 equiprent (editor included) Day 800,00

Subtitles (77 Minute 125,00

B-Rall praduction Hour 150,00

Other: -

Lagging equipment Day &0,00

Irgest video Hour £0,00

Digital editing Day 300,00

Download of files File A0,00

N Financiat pmposal'

Mosira ENV. AT FRALODH00A0 526




18

Gmphfcs' !
2D graphic tablet (8) Hour 2500
3D graphic tablet (8} Hour 375,00
Other:
Speacial effect (Flame, efc} " Day 1500,00
Fnat—prbd uction video sound
Translation (EU languages) F'Iage 20,00
Sound studio recording Man‘hour 80,00
Multi-rack studio sound mixing Haur 20,00
Musical adaptation (with assignment of rights) (9 Minute 140,00
Origiral music (with assignment of rghts} {10} Minuts 5800
Video supplies
10' SF Betacam casseite Unit 10.00
20y P Betacam cassete Unit 11,00
30" 5P Betacam cassette T Unit 14,00
60" SF Betacam cassette o Uit 20,00
&' Betacam Digital cassette Uit 18,00
|12' Betacam Digital cassette Unit 18,00
32' Betacam Digial cassetie Uit 24,00
64 Betacar Digital cassefte Unit 38.00
10" VHS cassette Linit 1,00
20" VHS casselte Unit 1,00
30 VHS cassette Unit 1.00
80 VHS cassette Unit 1,50
40" BV Cam cassetts Unit 16,00
64" OV Cam cassette Unit 23,00
ovD LInit 1,060
Financial proposal
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Video to DVD copying

Foreign courier servicg

tape

|Betacam Bigital > DVD R (burning) per copy
10 20,00
=0 28,00
A 36,00
50" &0,00
Betacam Digital > BWD § or 9 {prassing) (11}
Unit price! for 500 2,33
copies
Unit prica for 1000 231
o copies
Unit priﬂetfnr 2000 1,49
copies
Videa to CD-ROM copying
CD-ROM burning {(without MPEG comprassion/coding) Unit’ 12,00
Pressing (12) Unit T:;;” 500 2,22
' Unit prica for 1000 1.43
coples .
Unit pr[oe_fcr 2000 1,28
copies
Printing and maintenance of YHS covers
Up to 100 coples: laser colour printing Lnit 1,60
100-500 copies: digital printing Unit 4,48
500-1000 copies: offset printing Unit 0,80
>1.000 coples Unit 0,69
- Per delivery of one 50,00

ENV_A 1. FRAZ005/0040
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"Motes from the tenderer :

{1) The minfmum charge is 5 hours.

{2} Frice for 1 hour's wark for the production of a video of 10 minuies.

{3) This editing system doesn't exist anymore- Replaced by "Logging equipmant”

{4} The duration of the video was not specified, therefore the prics is calculated as If it was the
burning of a video of 10 minutes. For other ime durations, please refer to the duplication table.
{5) The price of video compression is calculated per flle, accarding to the length of the pregramme.
This price has been established for one file of a minute in length. '

{6) Includes : video grabs, streaming of 2 VNR, franslation of content into French {5 pages) and
technical maintenance _

{7) The price of sub-tities |s calculated per minute, translation included, with a minimur charge of
three minutes. : '

{8) Price graphic designer excluded '

{9) Soundiracks / music stock Mostra all rights included: minimum charge of three minutes.

{10 Minimum charge: 3 minutes

{14) The tariff for duplication of DVD 5 ar DVD 8 is not the same. These prices concern the duplication

of DVD 5, without authoring, creation and pre-press of the jacket and |abel. For copying of VD 9,
slease see "Other duplication in DVD video and 8hue Ray".

{12) These prices concern the dugplication of CD Rom, without authoring, creation and pra-press of the

jacket and kabel.

Financial proposal
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.
i .
" Frot BETACAM SP or DV CAM > BETACAM SP or DV CAM FROM 1 TO 9 COPIES

‘ [ 100 | 8500 | [ 3 | &0,00 | Foep 1 10000 |
Casseties and hoxes included

'[ From BETACAM SP or DV CAM > BETACAM SP or DV CAM PER MORE THAN 10 COPIES

- | 40 | 4300 | I 300 | 400 | | 60 | 82,00

i _ Cassettes and boxes included _

| .

[ .

| From BETACAM SP or DV CAM > BETACAM DIGITAL PER COPY

[ 15 [ 80,00 } [ 30 ] 7500 | 80" | 120,00 |

| I Cassettes and boxes included

1 :_._ o °
From BETACAM DIGITAL > BETACAM DIGITAL PER COPY

; ) _

: | 158 | 7600 | [ 30" [ 100,00 | i 68" [ 150,00 |
Cassattes and boxes included : :

L.

L. From all support > HD PER COPY

{ 1w | 160,00 | [ 20" ] 21000 | | se* [ 320,00 }

L. Cassettes and boxes included

Finandial proposal
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L85 DERLICATION IN:DVDVIDEQ:
From Batacam Digital > DVD R = BURNING [small amounks)
Duration = 46° | 20 30" 6
Per capy - ’ 20,00 28,00 36,00 80,00
Duration = 10" 20 .30 BQ’
Per 10 copies 14,¢0 14,00 18,00 30,00
Duratfion >  10° | e &0’
Por 20 copies 400 7,00 Q.00 15,00
Duration = 1w a0 oM a0
Per 50 eopiles 5,00 8,00 8,00 14,00
Buration s 40" 20 a0 (1)
Fer 100 copies 4,00 4,50 E,.00 10,0

DWE andf bos Incibed {exd. Creation of a jacket), The DVID+R doesn’t mchude athoing, anly the rensfert of e vidso on BVD.

From Betacam Bigital > DVD 5 = PRESSING {minimum 500 piaces)

Unit price for 500 copiss and more 3,33 €
Unit price far 1.000 copies and mare 23 E
Unit price for 2.000 copies and more 1,40 €
Unit price for 5.000 copies and mare 1,26 €
From Betacam Digital > DVD S= pressing (minimum 500 pieces)

Unit price for 500 coples and more 5,03 €
Unit price for 1000 copies and mare 302€ |
Unit price for 2.000 copies and more 1,54 €
tInit price for 5.000 copies and more 1,30 €

Duplication (gfassmaster, jacket 4 colors, labsl 4 colors and boxes mdudenﬂ
Doesnt nclude the design and pre-press of the jacket and the label.

[EEnURLCATION VIDED TO BEURAY.

1From Betacam Digital > Blu Ray 25 Go {(BD 25} = pressing (minimum i003) pieces)
Unit price for 1.000 copies . 5,87 €
Unit price for 2.000 coples 524 €
Unit price for 3.000 copies 4,00 €
Unit price for 5.000 copies and more 3,36 €
From Betacam Digital > Blu Ray 50 Go (BD 50) = pressing {minimum 1000 pieces}
tInit price far 1000 copies BADE
Unit price for 2.000 copies T3 €
Unit price for 3.000 copies - 551 €
tnit price for 5.000 copies 4,67 £

Duplication (glassmaster, jacket 4 colours, label and boxes inclided).
Diossi't include the design and pre-prass of the jacket and the lfabel.

Mostra ENV.A.1/FRAZ00S/0040
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Task 1; Preparation. production and follow-up of a VNR

Table Ar Composlition of the proposed team

Level af gualification:

L{ _ Elena nnylwa { ge 17 _ B Senior Project Ider
L Maria Van Hemeledonck (page 5)* Senior Assistant project leader
o Gareth Harding {page 59)* ' ' " Senior Journalist/editor
Rick Thompson {page 11)* o Senior Seniar TV/Media expert
Anz Aguilar {page 793" _ Senior Senlor TViMedia expert
Yves Derarne {page 557 ' Seror Video Director
Véronique !aurent {page 25)* Senior Production director
Bea Thoelen (page 27)* _ Support staff Production assistent
 {Eddie Wright (page 83y Support staff Press officer

ina lankulova {page §1)* Support staff * Assistant press officer

r——

*The complete CVs of our proposed staff are to be found in the Annexes of PART 2:
Administrative Proposal folder

. Financial proposal
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Mastra

| - EC - DG ENVIRONMENT.: : : _
Awareness raismg, promutmn pf the EU's enwrunmentaj .

A STAPE R iy

Categary of staff Prica par man-day | U Mr of man-days Tatal cost
A1l:-Project management - - v e - C o 316000 €
Project Leader 760.00 B 1 760,00
Assistart projfect I&ader 500,00 £ 4 2.400,00
A2:Preproduction:* --- R ~3.610,00 € |
Research & editorial oontent

Journalist/editor | 52000 | D ] 3 1.560,00
Preparation of shooling

Video director {soript wiiting included) 520,00 M 2 1.040,00
Produstion director 550,00 C 1 550,00¢
Production asspstant . i 450,00 ¥ 4 450,00]
A3. Shooting ;- ' E ' 5.04000€ || [
Crew {1 day in .Bmssefs am:f 3 days in Warsaw, travel included) .
[Video director 520,00 D 4 2.0680,00
Cameraman 380,00 D 4 1.520,00
Sound enginear 380,00 D 4 1.440,00
Ad. Poet-production {image) - 3.160.00 € |
Video editing - .

Video director 520,00 C & 2.600,00
Production gssistard 450,00 B 1 A50.00] -
Graphics

Graphic designer | 440,00 | D | 0,25 110,00
A5, Past-production sound (EN + FR} 1. 310,00 €
Voice aver actor 300,00 H 2 00,00
Vidso director 520,00 D 0,5 260,00
Production assistant 450,00 PO 1 450,00
A5, Copies ' . 22500€
Production assistant t 450,00 | D | 0,5 225,00

ENV.A1FRAS2005/0040
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A7. Active dissemination of the VNR 1o TV stations & networks -

7.160,00 €

Fress officer 480,00 (¥} 4 1.820,00
Assistant press officer AGD, 00 o 8 3.200,00
Seanior TViMedia expart 760,00 o 2 1.520,00] -
Journalistfeditor {cortent press pack)” 520,00 D 1 520,00
. EAB. Monitoring of usage and evaluation report 492000 €
Press officer | 480,00 I'p | 4 1.820,00
A9. One-day meeting with sertﬁnr TV correapondents in Eudapest '3.620:.00 €
Project leader 760,00 1,9 +.140,00
1Senior TV/Media expart 750,00 D 2 1.520,00
Press officer 480,00 C 2 - 860,00
'A10. Travel and subsistence &xpensm for the VNR and the meeetmg in Euda nest 1.332.00-€
Flight Hiekets (Poland: 1 person } 378,00 U 1 375,00
Biaily alfowance (Poland) 72,00 D 3 216,00
Heted {Poland} 145,00 B 2 290,00
[Flight tickets {Hungary: 1 pErson) 154,00 U 1 164,00
Daily allowancs {Hungary) 72,00 B 2 144, 00
Hotel {Hungary) 150,00 (] 4 150,00

T_ FALGOSTF A A5

Reimbursement uf.h*auel nnsts and dal"]

to EC HJIES

Equipmant ! matarial Price per unit Gty | Price per perod | Unit Total cost

B1l. Shooting 1.520,00 €

Technical equipment .

DV Cam camera kit (DSR 570 type) 4 220,00 D BA0,00

Lighting:kit 1 (report) 4 80,00 D 320,00

Basic video sound eqguipment 4 60,00 D 240,00

40 DV Cam cassette 16,00 5 U 80,00

o

| Financial proposal
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B2Pos-production (image) o 4.088,00 €
Video editing :
Ofi-line digitalisation {=ingest videc) | . 3 BO,00 H 240,00 o
Lighthworks assistant for logging (Slogging eguipment ) 2 60,00 B 120,00 L&
On-line virtual editing (editor included)] 4,5 640,00 D - 2.880,00
Graphics _ _ b
2D graphic tablet 2 25,00 H 50,00] |
Betacam Digitai 32' cassette{masters) - 24,00 2 1] 48,00
Subtifes B 125,00 Min 750,00 -
B3.Post-production-sound.(EN + FR} - . : o S 880,00 € |
Transtation {ELJ languages) 80,00 3 L Pge- 240,00
Sound studio recarding 2 - 50,00 MH 160,00
Multi-track studno suund mbclng 5] © 80,00 H 480,008 . |.:
B4 .Copies - : S T e Ad000€ T
Caples Betacam 5P 30' 54,00 20 U 1.080,001
VHS copies 20" 1,00 20 U ' 20061 {7
DVD R 20° (per 20 copies} 7.00 | 20 ] 140,008 |
Compression /encading vidso Digitel for sfreaming
Video from 0 to 80 rnmutas ] 50,00 [ 4 | [ Flle f 20000
ES Delwery ufr.-np[&n R A e O ¥ ﬂ‘ﬂﬂ 00 €
3.000,00
928006 >

&
)
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Tasgk 2: Active disseminatlon of an existing VNR

Takle A: Compesitich of the proposed feam

Elena Linczenyiova r[e}* enio_r. : Project leader

Ana Aguilar (page 78)* Senior Senior TV/Media expert
Eddie Wright {page 83y " Support staff _ Press officer

Julie Kovalchey (page 89y Support staff Assistant prass officer
Ina iankulova (page 917 Support staff Assistant press officer
Vera Oliveira (page 95)* Support staff Assistant press officer
Bea Thoslen {page 27)* Support staff Froduction assistant

*The complete CVs of our proposed staff are to be found In the Annexes of PART 2

Administrative Proposal folder
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EC DG ENVIRONMENT - _
Awareness raising, promotion ¢ of the EU's. enwmnmental
policy and .-dissem:natmn__l of enwrunmental information

FOTAL.COST A -

; 450,00

BSTARE s D Y AT e e
Category of staff Frice per manday| U Nr of man-days Tatal cost

A1, Project management o - R ‘340,00 €
Project leader 760,00 | D 0,25 190,00
Assistant project leader 80000 | D 0.25 150,00
A2 Active dizsemination ' 2.060,00 €
Senior TViIMedia expert 780,00 B 0.3 380,00
Fress officer 450,00 D 1 480,00
Assistant press officer 400,00 D 3 1.200,80
A3 Monitoring of usage and evaluation report 960,006
Press officer | 48000 | D ! 2 i | 960,00
Ad. Copies L - 112,50 € |
Production assistant B

B EQUIPMENTIMATERALL .

Equipment f matestal Prce per unit oty | Price perperiod | Unit Totat enst

B1. DBelivery of copies . . 500,00 £ |

Foreign courier satvice | 50,00 | 10 i | Del | _ 500,00] -

B2, Copies - 690,00 €.

Copies Betacam 8P 3¢' 54,00 10 U 540,004

VHS copigs 20 1.00 10 1] 10,00
U

GRAND TOTALCOSTAEB i

Mostra
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Task 3: meding videa coverage of selected events in Brussels or elsewhere

-
o  Table A: Cnmposltmn of the proposed teain
1},
[ : Eiena Linnzenyinrv page 1 : f " iur mjact leader
. Maria Van Hemeledonck {page 5)* S " Benior Assistant project leadar
[._ A |Gareth Harding {page 59)* _ Serior Journalistieditor
| | Simon Coss (page 49)* ' Senior Vidso director
J Waronique Laurent {page 257 - ' ' Senipr - Progduction director
" Bea Thoelen (page 27) Support staff Production asslstant
[ .
' *The complete CVs of our proposed staff are to be found in the Annexes of PART 2:

Adminjstrative Proposal folder

>£\A : Financial proposal
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< EC.-DG: ENV]RONMENT T
Awareness ralsmg, promotion.of the Ell's. enwrunmental
.':pullcy:and dissemination of env:runmenta] mfurmatlon |

. or elsewhere R
Price quotation

1. Same-day production of a 3-minute videa clip on the Green Week awards ceremony In EN

ALSTAEE 8 R RO e e 2
Category of staff Price par man-dayf L Nr of man-days Total cost
Ad. Project management 600,00 €
Assistant profect leader | 500,00 | D | 1 i 600,00
A2, Pre-production 1.005,00 € -
Seript
Jourmalistfaditor | 52000 [ D | 1 520,00
Praparation of shooting
Video directer 520,00 D 0.5 - 260,00
Production agsistant 450,00 D 0,5 225,00]
A3, Shooting -~ "~ 640,00 €
Crew

_ Wideo director 520,00 0,5 280,00
Cameraman 320,00 Ju] 1 320,00
Ad. Post-production image Sr2 b0 €
Video editing
Viden direchor 520,00 0 .5 260,00|
F‘roductmn assistant 5] 112,50

Maostra '\B

ENV. A 1/FRAZODE/0040

140

Financlat proposal
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B EQUIPRENT A MATERIES & 55000

Equipsnient f matesial

Price per uni

Qty | Price per pariod

Total cost

B1. Shooting

340,00 €

- {Technical equipment

140,00

140,00

BV Cam camera kit (P2 fype)
"|Video acressorias

120,00

Lighting:kit 1 {reporf)

20,00 !

D
B ' 120,00
D 80,40

BZ. Post-production

i 2180 €

" [Videa editing

H 200,00

Editing Betacam SP {editor included) | 2|
1

100,00

s R
anar .

B3. Post-praduction sound

Batacarm Digitsl €' cassefie (masier) 16,00

__L|_. - 18,00

o BBO0€

Multi-rack studic sound mixing

TOTAE COST.E

30,00

80,00

.

T A
s

Mostra

ENV.A1FRAS2008/0040

19

Financiat proposai
104268




e -

-

R T
SRR

RTARE

Categary of skaff Price per mar-day | U Nr of maredays Tatal cost —

A1 Project managemant ST 600,006 g
Assistanit project leader [ 6000 [ D | 1 [ 800,000 -
A2 Pre-production o ' 5 it 1.525.00€
Seript _ .
Journatisteditor [ 52000 | D | 1,5 | ' 780,00{ .
Preparation of shooting . . ' e
| Wideo director o 520,00 C -1 20,00 :
Production assistant 450,00 D 0.5 225001
JA3. 8hoofing.:* - S LT T RS 4 000,00€ ] |
' Videc director 520,08
{Cameraman _ 380,00
| Sourd engineer : 350,00 [
Ad; Post-production image
Video editing o
Video director - 520,00 D 0,5 260,00 | %
Production assistant '

TAL COSE?
BLEQUIPMENTLMATERIAL T

0.5 260,00]
380,00 - ‘
360,00
37250€ |

Elw]jwilw)

FA97,50:€

Equiprment f material ' Price par unit Oty | Price perperiod | Linit Total cost [ i

B1. Shoating
Technical equipment
DV Cam camera kit (P2 typs) 1 140,00
Lighting:Kit 1 {raport) ) 1 80,00 80,00
Basic viden sound equipment 1 &0,00 a0,00[- 4
B2 Post-production image . 419,00.€
Video ediing _

Editing Betacam SP {editor included} 4 100,00 H 400,00
Betacam Digital 12' casselte {master) 19,00 1 L 19,00
B3. Post-production sound 80,00 €

280,006 | - i

140,00

Qoo

) _ . . Financia propasal L
Mostra ) ENV.AL JFRAZOD0040 20726 :
4% .
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| B EQUIPHENT F MATERIAL Y

Eguipment f material Price pes it r Qfy ! Price per pariod | Unit Total cost
' B1. Shooting 340,00 €
- | Technical equipment .
- 1DV Cam camera kit (P2 type} _ 1 140,00 D 140,00
: *[video accessories f 1 120.00 D 120,00
! Lighting-kit 1 (reporf) i 80,00 5] : 80,00
B2. Post-production s : S . Ceoc s 2EED0E
. Video editing :
P Editing Batacam SP {editar included] 2 106,60 H ] 200,00

Betacam Digital §' cassette (master) 18,00 1 U | 18,00
Multi-track studio sound mixin

e A

TV GRAND TOTAL CORTAR

| _
i :
I Financlal proposal
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Catenory of siaff ! Price per mareday| U N1 of man-days . Total cost

A1. Project management . 600,00 £
Asgsistant project leader | 600,00 | D] 1 |
Az Pre-produétion L . S
Script .
“Journalisteditor [ 82000 | D |
Proparation of shooting
[Video diregtor B 520,00 D ki

Production assistant 450,00 D 0.5 225,001
'Aﬂi:ﬁhoutihg Te e Lo e g _ Tee e SRR 1';'ﬁﬂ'ﬂ;l]ﬂ€'
| Crew ' .
Vidao director &20,00
Cameraman 380,00
‘|Sound engineer 360,00
JA4. Post-production image '
Video editing

Widep dirsctor 520,00 D 0.5 260,00
D 0,25 112,50

R A7.S0 €

152500 €

15 [ . 780,001

. 05 . 260,00
" 380,00
1 ' 360.00
. 37250 €

oo
—

B EQUIPMENT. ¢ MATERIAE i S

R N
LS .;-»;r_::fj):k o

Equipment f materiz Prica per unit Qty | Prico per peried | Unit Total cost

B1. Shagting 280,00 €

Taechnical equipment :
BV Cam camerz kit (P2 type) 1
Lighting:kit 1 {reporf) 1
Basic video soung equipment i T
52, Post-production image
Video ediling

Editing Betacam SF (editor ncluded) 4 100,00 H 400,00
Betacam Digitsl 12 cassette {master) 19,00 1 U 19,00|
B3, Postsproduction sound . ' - 80.00€
Muiltirack studico sound mixi 20,00
TOTAL'COST R o

140,00
80,00

140,00
20,00
80,00

ol L] )

419,00 €

T GRAND TOTAL COSEARE

Financial propasal
hostra ENV.ALIFRAZ009/0040 20426
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3. Production of 2 minutes of rushes on a vislt by the Environment Commissioner to Crete

TOTAL COST)

{Reim ursemeant of fravel msts aned dar[ ailmrances acoord

AISTAEF:
. - :
Category of staff Prica per tian-day J | / Mr of man-days Total cost
A1, Project management 1, 36000 €.
Project lsader 760,00 I D 1 760,00
Assistant project leader 800,00 | B 3 . 600,00
A2, Preproduction - 154506 €
|Editorial confent -
Joumnaiist / editor [ 520,00 [ D] 1 520,00
Preparation of shooting :
Video direstor 530,00 (3] ! 320,00
Production director 560,00 D 0,5 280,00
Production assistant 450,00 D | 0.5 ' 225,00
A3. Shooting ' ' CA2000€
Crew (trave! included) :
Video.director B2000 - | D J 2 A.040,00
Cameraman 380,00 | D | 1 320,00
Ad. Pest-production image ' : 28X B0 €
Video aditing
Video director 520,00 C 0,25 130,00
Praduction asslstant 450,00 o 0,25 112,50
AS, Travel and subsisience expensss B ' mi OBR0E
Flight tickets (Video djrectcr} 664,00 U 1 564,00
_{Hotel 140,00 ] i 140,00
Daily allowance 82,00 U 2 184,00}
i

Equipment f materiat J Price per unit I Oty r| Price per period | Unit Total cost
B1. Shooting.- v 28000 €
Technical equipment
=|DV Cam camera kit {P2 type} 1 140,00 D 140,00
- {Basic video sound equipment 1 60,00 O 80,00
~.|Lighting:kit 1 {report) ) 1 20,00 o 80,00
- ;iB2. Pest-production image .- S T o 24B00 €
. |Video edifing '
-1Editing Betacam SP {editor incllded) | 2 7 100,00 H | 200,00
Befacam Digital 6 cassofte (master) B0 | 1 [ 1} 18,00
T e ATEO0E

3 GRAND FOTALICOSTA# B

(03350

Muosfra

>L

ENV.A.1 /FRA/Z008/0040
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Financial proposal
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4. Production of a 5-minute video clip of a vigit by the Environment Commissicner to Estonia

jReimbursement of al oosl

Category of staff Price per mat-tday] U Nr of man-days Total cost
A1.Project- management B 4.200,00 €
Asgistant project leader 600,00 o] 2 - 1,200,00
AZ Pre-preduction ' A T7000 €,
 Script
Journatist / editor 520,00 D i 1 520,00|
Preparation of shiooting :
Video director 520,00 D 1 520,00
Production ol rector 580,00 D 0.5 280,00
Production assistant 450,00 D i 1 450,08
A3.Shooting © - - ‘270000 €

| Crew ftravel Included)
Video director 520,00 o 3 1.560,00
Cameraman 380,00 B 3 1,140,008
Ad. Post-production image : - §E2E0 £
Video editing
Video director 520,00 [ 1 520,00
Producticn assistant 450,00 B 0,25 112,50
AS, Post-production sound {EN) - s - 785,00 €
Voice ovear actar 300,00 H 1 300,00
Video director 520,00 D 0.5 260,009
Production assistant 450,00 D 0,5 225,00}
AB.-Travel and subgigtence expenses: - - - 1.35800 €
Flight tickets {2 peopia} 317,00 U 2 634,00|
Hatels (2 people x 2 days) 110,00 U 4 440, 00|
Daily allowance {2 psople x 2 days} 71.00 u 4 284,060] { o

: .

" Mosta

oy

Equipment / material Frice per unlt Qty | Price perperdod | Unit Total cost
B1. Shooting:- . " - 414400 €
Techitical equipment
1DV Cam camera kit {DSR 570 type) 3 220,00 b 660,001
Lighting:kit 1 {report} 3 80,00 D 240,00}
Bagic video sound equipment 3 80,00 D 180,00
4{Y DV Cam cassetie 16,00 4 U 64.00]
Financlal propasal
ENY.A 1 /FRAZ008/0040 22126
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b - {B2. Post-production image. 558,00 €
Video editing _
F On line virtual editing (edior included) i 640,00 840,00
L Betacam Digjta!_ B' casselte {master) 18,00 1 18,00
. - |B3. Postproduction sound (EN) 240,08 €
1 " {8ound studio recording 1 80,00 80,00
i ; 2 :

e

Mostra

ENVLAL1IFRAS2009/0040
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Tagk 4: Organisation of coverage of specific events by selected televisonivideo journakigts

Tabte A: Compesition of the propagad feam

Elerna Linczenyiova {page 17" Senior Praject leader
Mariz Van Hemeledonck (page 5§ Senior Assistant project leader
Vincent Géluszka {page G3)* . Senigr Journalistieditar
|5imon Coss (page 49)* - Benior Videa Director
\iéronique Laurent (page 25)* Senior Froduction director
Ana Aguilar (page 79)" Senior Senior TV/Media axpert
Eddie Wright (pags 83)* Support staff Press officer
Julie Kovatchay (pags 89)° Suppart staff Assistant press officer
Ina lantulova (pags #11 Support staff | Assistant press officer
Vera Oliveira {page 95)* Support staff Assistant press officer
Bea Thaelen (page 271 Support staff Production assistant

*The complete CVa of our proposed staff are to be found in the Annexes of PART 2:
Administrative Proposal folder

. : - Financial pmﬁul
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.EC -.DG ENVIRONMENT

. Cal! fur tender ENV A 1 fFRMZﬂUQIUMG :
Task 4 Orgamsatlnn nf cnverage of spec:f' 1c. even:is by sel r;ted_ _'
- televison/video. le]l‘ﬂEhStS A

‘Price quotation

Awaréness ralslng, prnmutmn of the EU's. eninrnnmental .
pnl u:y and dissemmatmn ﬂf enwrunmental mfonnatmn -

RESTARE e

Category of staff Price par man-day| U Nr of man-days Totat oost
A1. Project management 2.160.00 €
Project [eader 760,00 In} 1 760,00
Aoszistant project leadsr 600,00 [ .4 2 .40, 00
AZ, Preparafion i _ 1.980,00 € -
Video director 520,00 In} 1 520,00
Froduetion director . 560,00 (8] 1 560,00
Production assistant ; 450, 00 [x] 2 200,00
" 31A3. Technlcal assistance provided to the TV's 3.420.00 €
Coordination of the crews during the event .
Production assistant | 450,00 i B ] 2 | 900,00
Crews :
[Video director 52000 | D- 2 1.040,00
Cameraman 380,00 B 2 760,00
Sound engineer 360,00 D i 2 720,00
Ad. Prosa relations : 13.320.00 € .
- |Assistant project leader 800,00 3] 3 | _1.800,00
Prass officer 450,00 (0] ] 2.400,00
Assistant press officer 400,00 D 12 4.800,00
Senior TVIMedla axpert 760,00 D 5 3.800,00
Journdist/editor 520,00 C 1 520,00

L @z@:-;?.zi-:saﬁaau% I

Financial proposs
ENV.A.1/FRA/2009/0040 - _ 25/26
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BEEQUIPMENT T MATERIAL,
Equipmest { matesial Price per umit Gty | Price per period | Unit Tota! cost
B1. Technical asslstance provided to the TV's. . 1.242,00 €
Technical equipment ’
DV Cam camera kit (P2 type) 2 140,00 o ! 280,00
Lighting:kit 1 (repart) 2 80,00 o b 160,00
Basic video sound equipment 2 60,00 B 120,00
- |Editing facilities for journalists : _
On line virtua editing {editor inciuded)] (2 halfdays) | 8 goe | H B40,00j
Batacam Sp 30 cassettes - 14,00 3 Td 42,00
BZ. Press relations ~ =~ S 400,00 €
80,00 [ Pae | & 400,00
s e 4200 €|

K oy T T

)
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H

- ———,

|..




Invisatfon o tender n® ENV.A. 1/ FRASZDO9/GGS0

. "Framework contract for swareness raising, prometens of the Ei's
emimnmentad po!iéy amd dissemination of enviretmmantal informetion
: throegh aadie-visual media™
Earapean Commizsion - DA Environment
Technicel ProposslfPage 1

A. UNDERSTANDING. ...... eemesmrmesmmsesmssmmmesezsmmmsresssers -5
7

1.  ISSUES INVOLVED: cowccrssscrssmmmessssmmssssssassmsssasmmamassssasiossessssons on
2. NATURE OF THE WORK. vurvrerressrerecnssroresssosmsemessearsen semmeeoenrasemen remseoeasemenetss 12

3. BUILDING ON QUR EXPERIENCE. ...ov..ccee. sencemsememsemeess somemstuiems s ssssssnasassnnes] 3

Bl HETHODOLDGYI (1] : .ihi [ 1 LLLILELEELELLLELELELELEL] 1?

1. OUR OVERALL APPROACH . .o cecrnn crmmn s smms memmnmmnns ram s emms s et s et rmmnn s remannn T

2 PREPARATION, PRODUCTION AND FOLLOW-UP OF INFORMATIVE
AND/OR PROMOTIONAL VIDEO NEWS RELEASES {(VNRS) e 34

3. DISSEMINATION OF VMRS AND OTHER VIDEQ MATERIAL........ccoonveeeuss 53
4, PROVIDING VIDEQ COVERAGE OF EVENTS..........ocemmteeememcemsssnnsranansanns § B

5. DRGAN:IESINE MEDIA _CDVERAGE OF EVENTS.ooeeememessac srrssmssnsssmsnaraensns 80

€. CREATIVITY AND NEW IDEAS.... T —— a5
i 1. A CREATIVE CULTURE ........... S S tteem e e e bt a7
s 2. GREENLINK EUROPE AND ENVIRONMENT HELPDESK...ooemecerraesrenssrins 98
3. RADIOAND WEBSETES. umrmmissirnianusnnassrnnsnninsansss srnrnnnnass srrns sonssnmns ssnrnn T E
4. EUROPEAN NETWORK OF ENVIRONMENT JOURNALISTS ............o.-..... 1 02

5. EXTENDING PARTNERSHIP PROJECTS WITH BROADCASTERS. .vcvsve. 104

6. THE EU CARBON INDEX — RAISING AWARENESS OF THE EHISSIONSI
CHALLENGE u.oxssacnsessscessasesssrsasonmscosmmsssossesss smsessssessens sosts ~..105

D.PROJECT MANAGEMENT. ..vvssussiorsneanecen T I
i TEAM DRG..ANISHHDN. SRR, | 3 . |
2. PROPOSED TEAMa coooreers e seeseererensesreesre e seenssesmrsensenssensesseesneomseene 17

E. ENVIRONMENTAL CHARACTERISTICS. vovscsaren R T

£ 1,  INTRODUCTION..mcssccssmmsssvorsrsssssmssissmasssmmmsasassssissanssnessarmsssssssasssssasns 1 30

2. ENVIRONMENTAL AWARENESS. ...iccocunrmanismnisusicsssassmns snanssssiimmi cmesemmenrvss 1 3]
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Mwvitation to tender ¥ ENVLALL/FRES 2000/ 0040
- “Framework contrach for awareness raisig, promnotion of the Eir's

spvironmrental policy and disseminatisn of apvironmentsl informatior
through sudio-visuat media™

E'ur'c-_:eaﬂ Cogrrission - 2z Environmeant

Techmnica! PropasatfFage 2

mosira

3. MOSTRA IS GETTING CERTIFIED. runusrarrmernrminns 136
4., ENSURING DG ENV PROJECTS ARE CARBON NEUTRAL. .comrsssmrsrrsenes 138
G. ANNEXES... - - wiens 145
1. LETTER OF INTENT / ENDS. .................................... ornane 147
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Introeduction.

Confronting the dangers to our living envirenment has become the great
challenge of the 21 century., The EU has taken the lead in meeting this
challenga, and DG Environment has ploneered the use of sudiovisual products to
carry its messages to significant audiences across Burope - on elevision, the

intemet and at events,

The UN Ciimate Change Conference in Copenhagen In Decernber Is expected to
agree tough global targets on mitigation and adaptation, affecting many aspects
of environmental policy. The main communication chaflenge in the corming vears
will be to convince stakeholders and tha public at large that prompt joint action
is essentiai, and that there are positive solutions based on the best practice in
the EU. Audiovisual products will have a vital role to play in bringing impact and
understanding to the pollcy issues at stake, in & world where the screen is the
influential window on the world for a imajority of citizens.

Suceessful delivery of the tasks required by this framework contract will depend

on the seclected audiovisual company demonstialing a number of Ley
competencies:

0 Professionalism and efficiency in a close working relationship with
the DG, where there is clear communication, close attention to detail,
and consistently high-guality delivery.

1 A very good understanding of the EU, its key messages and
communication prlorities, and the procedures for affective work as a
eontractor.

3 Detaffed know!edge of DG Environment poficies and actions, with
staff who are stesped in the subject on a dally basis, aware of the facts,
and enthusiastic for positive results.

3 A wery good knowledge of bmadcasﬁng across Europe, with
excellent contacts in this dynamic industry, and direct experience of
convaying complex messages through the best production techniques.

3  Proven experience in high-guality TV production with profect
marnagers, journalists, directors, technical cperators and designers
working to a clear end-result as a close team. .

O Expertise in new media so that the rapidly expanding opportunitias
offered by the digital revelution can be harnessed effectively,

= An established cuffure of cnéativ&y, bringing fresh ideas and
innovative solutions to the tasks in hand. _

o A genuinely pan-European approach with staff representation from
across the EU, excellent partners In the 27 merber states and beyond,
and wel-established experience in producing material in any of the
official languages of the EU.
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O A commitment to environmentally-friendly working, with minimum
carbon emissions, minimum usé of energy and maximum recyding.

3 A determination fo judge success by measurable results with
detailed monitoring based on the best Information, qualitative feedback
from users, and timely reports to the DG. : )

We believe that Mostra has the knowledge, experience, creativity and
commitment to deliver high audiovisual expesure for the EUs environment
messages. Our team knows the subject, and knows the hroadeasters. And the
company has & number of distinctive characteristics which are particulary

appropriate for this mission.

We feel that this range of qualities will help Mostra to combine the three
essential areas of knowledge - understanding of the EU, close knowledge of
the environment messages, and wide felevision and new media
axpertise - with some frash creative ideas, to dellver fasting results for DG
Environment in a crucial peried for its communication challengas.
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1. Issues invoived.

The current severe economic slowdown has not washed away the chalienges for
global environment and sustainability. On the centrary, most pollcymakers see
the current crisis as an opportunity to begin the necessary fransition to & green
economy viz a “Green New Deal. World population growth, combined with

projected energy shortages and possible food shortages, place the envirornment

at the centre of a wide range of policy areas.

The EU has been at the forefront of tackling these global crises. In this area,
Europe’s solidarity and trans-national policymaking can demonstrate real
benefits of the Union to s citizens, and be an inspiration to other economic
hlocks, But Its activities must be well communicated iIf they are to be widely
supported. Here the audiovisual media will play a vital role.

Climate Chande

it is clear that Climate Change now dominates strategic thinking around the
world. The 2007 UNIPCC Report was a shock. The overwhelming sdentific view
was that increased temperatures of 2 degrees Celsius above pre-industrial levels
is now almost certaln and will be damaging, and that global warming of rore
than & degrees by the end of the century is possible, and would have disastrous
consequences, The scientists were almost certain (90% sure) that we are the
cause - mankind’s activities are driving unprecedented climate change, Since
then, the experts have reporied that the sttyation was underestimated In 2007;
global greephouse emissions are currently on the “worst case scenaric’ graph,
and the effects of the warming that has already happened are worse then
predicted, leading top UNIPPC scientists to suggest that the 2 degrees rise 'top-
Jimit target’ proposed by the EU could be too generous.

The economic crisks, the flu pandemic and terroiism may be the big issues of the
moment; climate change is the big issue of the century, informing dedsions at
the G8 and G20, and bringing the EU, the US, Russia, China, India and the ather
big developing nations to the same table in comimon causa. The world’s leaders
have been briefed on climate change and they clearly understand how serious a

challenge it has become.
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But has the public at large really grasped the seriousness of the situation? The
special 2008 Eurobarometer survey on climate change showed that 62% believe
# is one of the world’s most serious problems, second only to world poverty and
hunger; but 4 out of 10 respondents said they were pot wall Informed or not
informed @t all about the causes and consequences of climate change. This
raises a guestion about whether the journalists and editors who are the public’s
information-mediators have placed dimate change at the head of the news
agenda. If this s the biggest story ever, why Is it so rarely at the top of the

news?

sty

L et arlil

Clearly there is 2 huge communication challenge ahead, and the stakes are high
if # fails., Profound socal changes will be required if the EU target of a 20%
reduction in emissions by 2020 Is to be achieved, to be followed by the G8 target
of an 80% reduction by 2050. And there is ao time to wait, The IPCC scientisks
point out that greenhouse gas emissions must peak in 2015 {or at the very
" atest 2020} I global warming is to be held at 2 degrees. So significant action
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must happen In'the coming 5 years - the perfod covered by this communication
contract. .

The first challénge will be fo report the outcome of the Coperthagen Climate
Change Conference in a way that encourages European dtlzens - as well as
politidans ‘and business feaders — to play their part. Attention may well shift
from the debate about targets to the issue of how to implement a future
‘Copenhagen Protocol” and how te measure the efforts of different countries. The
developmeﬁt of a hew Furopean Environment Action Flan to foilow EAPS must
achieve high awareness across Europe, with audiovisual coverage playing a

leading role.

We suggest that future audiovisual coverage of climate issues should focus on
three dimensicns:

1. Showing that climate change is not just a danger in the futurs; some
countries zra aiready suffering from the effects of glebal warming. More
audiovisual materizl on the direct impacts of the climate crisis should
make people aware of the urgency of preparing for a low-carbon society.

2. Alongside thase ‘warning’ .stories, more exposure is needed for 'good
storfes” at dty, regional and local levels {such as examples of low-
carbon cities and villages, or consumers changing their fifestyles).

3. There should also be a sharper focus on the positive role of ‘climate-
aware businesses’ and climate coalitions of industries, showing how
businass can be part of the solution, and through innovative  thinkIng
create a new green economy to hefp recovery Trom racassion,

Clearly this DS range of activities is very wide, Actlon on climate change rust

- not eclipse the other important European Commission initiatives to Improve the

iving environment.

Biodivarsity

2010 will be the international year of biodiversity, and will mark the EU’s
deadline for halting biediversity loss. It wiil probably be the theme ¢f European
Green Week next year. In 2010 the EU is due fto produce & new strategy on
invasive species which threaten blodiversity. The European biodiversity policy
nesds a higher profile and sharper focus, as a recent report indicates the EU is
not reaching its 2010 target, Our audiovisual productions in this area will seak to
explain why bDlodiversity Is Important for our economy and essential for our way’

of life.

In this context, the project on the Economics of Biodiversity and Ecosystems
{TEEB)} should become a key element In our communication about this topic
Bicdiversity is about more than. beautiful plebires of nature: it i€ about the
building blocks of ali our economic activities, Making Eumpeans awara of this

& §S
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should be one of the nbjecﬁves of the communication efforts on this important
and visual issue, '

Watar .
This subject seems to be rising up the political agenda'. Increasing pressure on
water resources have led to some commentators describing water as the new
carbon. Certainly there is a growing debate about how to curb water
consumption involving water-pricing and possible water-footprints for praducts
and compantes. Water is high on the climate change adaptation agenda. It is
reported that the Spanish presidency in the first balf of 2010 wili alm to tackla
the droughts/water scarcity which affect that country gulte severely. This could
he hteresting material for 8 VHR. Another subject could be the Water Quality
Directive that tackles 33 pollutants and has an implementation deadline of July

20i10.

Natural Rascutceas

Water Is not the only resource under pressure. With declining reserves of energy
and raw materials, and increasing competiﬁun from emerging econamieas, some
with rapldly rising populations, the sustainable use of these natural resources
whl rise up the political agenda In the coming years. The issue has direct
relevance to many environmenial actions.

Far example, in April this year the Pariament adopted an ambtious first reading _

on measures to combat illegal timber {i.e. protect raln forests). Council now has

to adopt & first reading positlon and a second reading is expeacted In 2010. This

could be fruitful material for. a VNR covering felling, shipping, fabeling, policing
and planning for sustainable forestry a_nd alternative economizs in developing

countries.

Susiainahle Develppment

In July 2009 the Commission published a report on the EU's Sustainable
Developmeant Strategy (SDS) which was first launched in 2001, calling for a
major re-assessment to reconcile its economic growth objectives with long-term
environmental goals. The report calls for beiter Bnkage between climate change
and energy pn'licl‘es, and the Lisbon Strategy for Growth and Jobs which is

expected to be renewed in 2010, As part of the EU's Sustainable Development -

Strategy, the Commission presented in 2008 an Action Plan for Sustainable
Consumption and Production and one for Sustalnable Industrial Policy. One of
the main objectives of these plans Is fo “green” products and production
processes and ta promote consumption patterns with less environments} impact,

("doing more with less™).

In order to achieve these objectives, the EU has mobilized the retail sector as hig
stores and their suppliers of consumer goods have an enormous fmpact on the
behaviour of consumers. Through labeling, best praciice and informatlon-sharing

% 54
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the retail sector has a rofe to play in educating consumers towards greener
consumption. And they are aware of tha need tc respond to a growing number of
consumers who want to "buy green’, There are good opportunities for audicwvisual
communication in this area, as these'issues are part of the day-te-day lives of

milliens of citizens.

Other issues

There are many cther topical envircnmental subjects of direct refevance to
citizens which DG Environment will be advancing in the coming years. For
exampie there are developing programmes to combat air poflution which is
affecting more young people espedally in the cities, protect wild habitats,
prevent soil erosion, controf toxic chemicals, improve civil protection
and encourage environmental planning and construction.

New Envircnment Information Strategy and Collaborative Information
Actions : '

‘We believe the current environmental challenges are of a different order from

those faced hefore. The information campaigns for the EU Environment Policies
will need deepening and widening for maximum fmpact, and will require stronger
contacts with the leading opinion-formers in journalism, and innovative uses of
audigvisual products of various kinds,

By the end of this year there will be a new Cormmission. It is proposed that a
new ‘DG Energy-Climate’ will be created. Many European policy areas are
connected to the environment and In particular to the demands of climate
change, which is an over-arching challenge reaching beyond the traditional
environment agenda tc embrace job-creation through the green eccnomy,
energy security through energy efficiency and = rapid switch te renewabie
energy sources, and a host of other EU initiatives including health, transport,

education, the internal market, maritime affairs, science and research, consumer-

affalrs and intemational refations.

The Mostra team Is very well-placed to work -on collaborative projects if
naecessary, to ensure coherent EU messages for the genersl pubilc. We have
produced and distributed audiovisual material for all the DGs covering these
policy areas, including DG TREN, DG SANCO, DG MARE, DG RTD, DG ENTR and
DG EMPL, We are confident we can work efficlently with D& Envirotment with
reference to other DG's responsibilities if necessary, to avold wasteful overiap,
and to ensure coherent communication on EU environmental actions.

Pa iy
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2. Nature of the work.

We understangd that this Framework Contract will enzble DG Envirorment to
rejuest specific tasks based on specific agreements. For these tasks to be
defivered successfully, we know how important it Is to have a systematic
approach to agres objectives, deliver creative products and services within an
agreed timescale and within agreed budgets, monltor progress, measure impact
and preduce full reports for the DG,

In tha Methodology Section, we describe in detail the ways we will parform these
tasks, if we are selected for this audiovisual contract. We expect the main areas

of wark to be:

a

Procduction of up to 25 high-quality Video News Releases each year.
These would be edited topical features with international sound versions
and raw shots, We would expect to preduce them in-house using our
own digital equipment.

Advising Commission staff on the effective choice sad production of
VNRs and other audiovisual products, with training seminars as
necessary, and regular strategic advice.

Active dissemination of the VNRs to broadcasters across Europe. This
will be by high-resolution MP4 file-transfer, by despatching of tapes by
courier, or at face-to-face meetings with journalists based in Brussels or
at European of broadcasting events.

Re-~Issuing ¥YNRs or providing stock-shots to help broadcasters cover
topical subjects. :

Carefully measuring usége_ of VNRs and DG Environment stories and
prowviding detailed re'purts.

Cultivating contacts in broadcasting to raise awareness of ELU
anvironment actions and to stimulate more TV coverage, and handling
quastions from professional broadcasters

Crganising special briefings for senior ed:tnrs and cnrrespnndents
if required and encourage pan-national networking

Proguce tailor-made video products for the web, conference
enhancements or exhibitions as required.

Praviding professionat-standard video coverage of up to 5 selected
events each year.

Organising coverage by broadcast-journalists of up to 5 events
Arranging media partnerships ﬁ::r speciflc campaign, lncludmg v
spots i required

Offering creative ideas to raise public awareness of DG Environment
policies and activities across Europe.

L 58
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3. Buiiding on our experience.

Mostra’s experence in delivaring audiovisual services to the European .
institutions is well established and covers the full range of requirements. This
experience is based on a company alture of excellence, effidency and creativity.
We alsc believe that we must Innovate, embrace new opportunities and

'canstanﬂy build on our experience. Clients want guality delivery and smooth

relaticnships; they also want the hest ideas and to be at the forefront of
cammunlcatmn in the digital age.

Working with EU institufions

Since Mostra was created in the 19905 as a partnersh:p batween an award-
winning TV production company and an established Belgian PR company, it has
specialised n delivering communication services to European institutions. In
recent years Mostra has worked for 14 European Commission DGs, the European
Council and the European Parliament, as well as many European agencies and
NGOs. We understand the necessary procedures required by the EC for finandal
control, transparency and cost-effectivensass,

Working with DG Environmant

Mostra has always been committed to the enwmnmental agenda. The
contractual relatlonship established with DG Environment during the past years
has been a fruitful partnership. We know that many other DGs view the
Envircnment Directorate as a pionzer in the use of video to carry its messages.
We are keen to develop this relationship further with new ideas for the
demanding communication challenges o come in the next 4 years.

High-quality video production

We always work to very high standards. We shoct, edit and duplicate nearly ail
our materlal In-house using -digital technoiegy which ensures high-quality copies
with graphics stations integrated with the editing. Our directors and joumalists
are well-versed with environmental subjects. They know how to find the most
appeajing angle, know how to research the facts finding the best locations and
interviews, and know how to write a condise seript which matches the pictures to

deliver the kind of factual styie prefarred by broadcasters.

In the past 10 years we have produced 430 broadeast-quality Video News
Releases and Features {between B and 12 minutes long) which have been
viewed by an average of 5 mitlion people each, We have produced many short
clips for use on websites, and video enhancement for 30 conferences and avents

- such as 10 short reports on the finalists in the Green Capital Awards 2009 -

many incorporating animated graphics. And when reguired we have produced
video coverage of events for distribution afterwards on DVD or for use on special
websites (for exampiz interviews with partidpants at the launch of Eurepean

459
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Maritime Day in Rome in May 2009, or the daily coverage of Green Week which
is adited and screened on the web immediately).

Very close relationships with Furopean broadcasters
Over the past 15 years Mostra has dewveloped an unrivalled relationship with

television reporters, proxlucers and senior editors from broadcasting stations:

across Europe. Qur dedicated media relations staff spend a great deat of time
cultivating personal contacts W their specialist countres, and keeping our
extensive mediz database up to date. Mostrs is the only agency to be a member
of European broadcasting assocations (such as CIRCOM and COPEAM?), and we
requlariy attend their conferences for face-to-face contact and to keep up to date
with developments in modern broadcasting. We also conduct regular surveys
among senior broadcasters to ensure we are in-tune with their attitudes,

working methods and requiremsants.

Partnarships

We have aestablished consultants and production partners in every member state
and candidate country, and in many of the neighbouring states. They belp us
with local media relations, audiovisual production, and organising events or
press tHips. These representatives have been salected for their dose knowledge
of the broadcast media in their own countries, and their cormmitment to
European affairs. In 2005 we were sccepted as memhers of PROI, the leading
intermational network of independent comnunication companies; www, prol.com
This gives us Immediate access to expertise in every European country and

beyond.

Apart from our partnership with PRCI, cur experience also indudes setfing up

partmefships for specific projects. For example we have  regulary provided -

coverage for EuroNews of major avents such as Green Week, and this year we
provided coordination and media relations for a series of speclally-produced dlips
for the international music television netwerk MTV, to promote the European
Parliament ElecHons to flrst-time wvoters. Ancther Mostra - MV

collaboration is still ongolng and iis objective is to demenstrate the added.-

valua of EU action on the fight against climate change. In 2008 we
negotiabed with a grotp of European broadcasters to create the “Chimate
Trackers’ project for the WWF. This involved distributing 35 video clips showing
the impact of climate on wildife - 2 very successful project reaching more than

LT rnllﬂn_n viewers.

Innovative use of new technology and new media

Mostra has always been at the forefront of digital developments, whether it be in
our custom-built sewar*based TV production system at the Mosira centre, or

* European Assodation of Regional Televisions www.circom-ragional.org/

2 canference Pemmanente de FAndlovisuel Mediterransan www.copeam.org
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using the inteinet t¢ reach new audiences. Mostra was the first Brussels
communication company to stream video for immediate viewing anywhara n
Europe {TVLINK) and this year has launched a high-end download service for ail
its latest videos. We have created and managed many websites for European
institutions or for specific campalgns, with specially-produced audiovisual
content, and in the past year have taken-on the huge challenge of EuropariTv®
which broadcasts everything In 23 languages. As a result of EuroparTV a larger
team of expert broadcasters are working under our roof at the Mostra centre and
hundreds of hours of tzilor-made content are produced.

Our media experts are monitoring the growth of sadial networking on the web,
and we hope to deveiop some specific ideas for this in the coming years.

Organising coverage of evenis

In recent years Mostra has managed media coverage of approximately 30
European events, both in Brussels and elsewhers. We know how fo target
journalists whe are likely to produce high-profile coverage; we know how
important it is to have a very well-planned operation with Mastra CRMaracrews
and ﬁust-productiun facilities organised at the right times for visiting TV
reporters: and we know it is important o work within the agreed budget,

Our media relations and production depariments have long experience'nf giving
an-site assistance to journalists, distributing videc material in the right formats,
arranging interviews and if necessary setiing up sateilite feads for immediate

Coverage,

Gelting rasylis

Our experience In providing these audiovisual services is underpinned by a
culture of measurable results. We carefully manitor the media coverage which.is
the product of our actions, in particular the use of video material and its
audlence impact, We have good experience of the complex world of audignce
measurement, and our tearn takes care to avoid any risk of exaggerated claims
or unverifiable data. Qur reports to clients are Bmely and dear.

Valua for moneay

Clearly our experience of delivering services to European institutions means that
we understand very well the need for high-value products and actions which are
cost-effective. We will always try to offer practical solutions, and work as
efficiently as possible to aveoid wasted time and effort,

Spuroparlty |s the official onfine platform for webrasting from the Buropean Pariament. The
service inctudes fve streaming of parliamentary sessions and ¢ommitiee meetings, archived

cc-ntént_. debate progratnmes and sducational videvs Brtpe £ eyToma by @ robs . e s
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Qur team hopes to build on this extensive experience of media and
understanding of European environmental issues to continually ralse the profile
of European actlon on the environment.
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B. Methodology.
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i. Our overall approach.

Mostra intends to apply a very systematic approach to the services required
under this contract. It is based on a series of principles:

2 Very close collaboration with the DG to agree priorities, attractive

products, coherence of messages, and &fficient working practices;
'3 Intimate up-to-date knowledge of Environmental issues;

O The development of an annual Audioviseal Action Plan which involves
long-term planning to refiect priorities, capture topicality, and cover the
range key DG Environment activities in the right way at the right tme;

@ Very close contacts with European broadcasters and a journalistic
approach to sult their programme needs;

3  Targeting of subjects and ouilets;

2 Creative use of the range of modern communication methods

. availzbis;
o1 . Clear and timely presentation of measurable results.

1.1. Close Collabsration with the DG

A ciose working relationship with the DG staff is essential to reflect the
Commission priorities, to get the messages right, and to avold wasteful
misunderstandings. Mostra will dedicate a very experenced Project Leader &0
this mission, someone who will be available for day-to-day requests, and who
will be the consistent first point of contact for DG staff. A dedicated Assistant will
ensure the continuity of service if the Project Leader has to be away. Joumalisis
and media relatlons staff who have special Inferest in the environmentat brief
will be asslgned to the work. There will be close supervision of all actions by
Mostra’s head of Audiovisual Services, Moreover the Managing Director Alain
Nandrin wili always be available for strategic discussions and quality control. He
has a keen personal interest In environmental subjects.

As wall as our Project Leader attending regufar joint briefings with Info Unit stafi
and DG experts, we would also sugrest general meetings at least twice a year
for longer-term planning and updating on strategié prorities. These "would
normally be chaired by the Head of Info Unit, and attended by Info Unit staff and
the core Mostra team — Project Leader, and Senjor TV/Media Expeit.

The issues to be distussed at these meetings would include:
1 Systematic forward planning to prioritise subjects and events, and to

segk an even or ‘flat’ workload if possible, This should ensure that DG
and Mostra staif work with optimum efficiency, and that TV stations wilt

ks
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not be given several subjects to bropadcast at the same time with
environment stories in effect competing with each cther;

O identification of the subjects which witf work best on TV,

Agresement on key messages;

2 Identification of the main térg_et groups for selected subjects (e.g.
general public/fconsumers, opinfon-formers, business comimunity,
younger paople): _

O 8earing in mind the farget audiences, creative discussions on possible
audiovisual treatments of varfous subjects — what Is the best ‘angle” to
the story or entry-point? Where can we find goed examples to illustrate

- pan-European action?;

I Llinkage of a video releass to an event, the EU pelitical agenda, or a
wider intemational focus of attention, for maximum topicality;

3  Thé best momeant to release the various videos, sometimes in advance
of an event;

¢ Identification of the key events for special TV coverage;

O Clear agreement o budgets, for example for a video production or for
journalists’ expenses when they are Invited to cover a major event in
Brussals.

(]

The end result of thesé Strategic Planning meetings would be an updated Action
Plan for Audiovisual Services for the coming 12-month peried. Clearly there
will be flexibilicy as new pricrities and cpportuniies arise. But the basic plan
should ansure consistentdy high-quality video products produced in a professional
and timely way.  As well as agresment on the VNR priorities, there should also
be agresrment on other audiovisual produds to be used, such as confarsnce
enhancements, video specifically designed for the weh, and graphics animations
to match themed campaigns or to explain facts and figures In a simple visual
way. :

Between the strateglc maetin-js we would expect many face-to-fage contacts on
specific campaigns or events, and DG staff will always be very welcome to come
to the Mostra centre, perhaps to approve a VYNR, or look at ideas for a graphic
animatlon. Good communication requires regular contacts, with planned
meetings which are focused and have clear cutcomes.

Every individual project will be managed by Mostra's systematic approach, with
written - briefs following creative meetings, a practical timescale for deliverables
(using our compuierised flow-charts), timely approvals for scripts, graphics or
video productions, and full reports with measured impact assessments.
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1.2. Expertise in environmental issuss - a ‘permanent watch’,

Many of the Mostra staff have z personal as well as a professicnal interest in
environmental protection, and we have pro-actively built an this natural interest
to develop our expertise in EU environment initialives. We keep a ‘permanent
watch’ on the subject, to be sure we understand the issues, and to know the
wider scientific, poliical and economic context within which the Environment B
must operate, Mastra’s project leader and senior tv/media experts are fofmer
journalists; it is second nature to them to be always fooking for information from
weil-informed sources, We use a range of direct BY sources and indirect external

sources of inforrnation;

3

Direct contact with Commission experts. Frequent contacts with DG
personnel are invaliable for our team to be abie to focus their
rommunication actions with confldence, understanding the background

and knowing about the latest developments.

Official EU sources. Our journalists are all signed up to the media alert
service of the Commission's press room, (RAPID), and are particuiarly

" interested in matters related to environment policy, as well as to the-

broader agenda of sustzinable development, which include issues such
as transport, energy, fisheries, agriculture, ecehomics and social affairs.

DG Environment’s website. Mostra’s journalists are keen readers of
the DG Environment website, systematically checking the site and
reading all new materal as it Is published.

External sources. Mostra is signed up to several information services,
newsletters, and speciallst websites. Probably Europe’s best electronic
newsietter on  this subject s produced by ENDS  Europe
{www.endseurope.com) based in London and Brussels. It supplies
topical inforration from the European Institutions and the 27 Member
States on a daity basis. We have a cooperation agreement with the

ENDS tearn,

Pleasa find ENDS’ letter of intent expressing its willingness to
collaborate with Mostra in the Annaxes.
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The Brussels-based Euractlv webshe (www.euractiv.com} provides a
media afert service with daily news on EU affains and themed
background reports. They show a special Interest in climate change,
Other information sites we visht include the American Environmental
Media Services and The Earth Times, both useful in revealing the
different agendas of the EUJ and the USA on this subject. In thelr dally

- routing reading of newspapers and magazines from around Eurcpe, our
staff pay special attention to environment-relsted articles.

2+ Environment égmcfﬁ, NGOs and other experts We have good
direct contact with some of the leading environmental agenries {such as
the EEA) and NGOs (like the WWF), and with independent bodies and
research centres which study the environment such as tha Hadfey
Centre arnd Green College Oxford in the UK.

It is important that cur advice abouf mmmunicating European environraent
policy is based on good up-to-date information about the wider context of this
complex subject, drawn from a range of authoritative sources,

1.2, Close contacts with broadeasters

A close understanding of the environment agenda must be combined with
practical knowledge of how audiovisual communication works effectively. Some
of the communication achons will target important stakeholders - for example at
confarences or with video-briefing material for specific groups. Some of the
actions will seek to reach members of the public direcily through the expanding
internet. But it remains the case that broadcasting is the dominant information
medium for genardl audiences, To reach them it is important to recognise that
the messages must first pass through a ‘gateway’ - the broadcasters - -the
repﬁrters, producers and editors who dacide what will be put on air. 50 we must
work very closely with broadeasters and understand their needs.

Of all the different activities of the EU, its actions on the environment probabdy
have the highest potential for broadcasting positive messages:

[  Environmental problems don’t rescognise any borders, and cant be
solved by nation states working aione; .

G Environmental action is one of the success stories of the EU. The Union
has introduced a wide range of legistation and has already achleved

significant resuits;
o Itis generally acknowiedged that the EU is leading the vital International
hattte against climate change;

.
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0 Envirpnmental action impacts directly on the quality of lifie of citizens, in
partictlar on thelr health — an issue of very high interest - and now
impacts on jobs and [ifestyle choices;

O Policies challenge peaple to change thelr behaviour; they are immediate,
rafevant and interactive - 2l qualities which make good broadceasting;

3 Emvironmenta! subjects provide ‘good pictures’, whether they are ob
shrinking ice sheets, alternative energies, dangerous chemicals, ywaste
managearent or threatened biodiversity;

3 There are good stories to tell whick have clear narratives with
beneficial cutcomes;

2 The subject is of parbcular interest to the vounger genarations who will
have to confront growing environmental challengss in the years to
come, [The Generation Europe network reports that schooichildren
consistently put the environment high on the list of subjects that
concemn them most).

Surveys show that television is the maln way FEuropeans learn  about
envircnmeantal developments.

The European Commission’s Environmant DG s a huge reserve of interesting
information, high expertise and visual projects. If these can be tumed into
‘stories’ with simple messages, dlear iilustrations and human examples, there are
sure to be good broadcasting resuits,

Our understanding of the TV production and the broadcasting landscape has
bean systematically developed: '
Y1 Our contacts in broadcasting include senior editors, producers and
correspondents In prime-time news programmes, 24-hour news
. channels, tdpical magazines such as breakfast or daytime programmes,
and spedialist environment, science or health proegrammes,
o Many of cur pruj_ect managers have been successiul TV correspondents.
2} Our network of expert consultants in every Eurcopean country, and our
closa Invoivement with the European broadcasting associations, give us
direct access fo the right people in the targeted TV stations across the

whole of Europe.

£
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Many broadeast journalists work inder severe pressure. Few of themn are experts
in environmental subjects. They dom't have time for thorough briefings or
extensive research. The current financlal crisis is reducing staff numbers and
many journalists are now required to “version’ their stories for the web as well as
preduce broadcast reports, '

This year Mostra conducted a special survey of EU broadcasters to establish
up-to-date attitudes to European environmment subjects.

Please see the summary of the survey in the Annexes.

Some clear themes ermerged, Editors want

Topicality. The story must be immediate and not cld recyclfed
information. Alt TV news and topical magazine programmeas want fresh
stories. Several contacts have asked for better forward information
about events coming up so that they can plan and prepare in good time.
Relevance to their audiences. [deally the subjects must have a diract
impact on people’s lives.

Plain and simple language. Journalists want complicated subjects
presented to them in a simple narrative form - in a way that can be
summarised in a headline of a few werds.

Trustworthy information. Broadcasters are wary of 'EU PR, They
want accurate information without exaggerated claims.

Interesting pictures. This cannot be underestimated. Broadcasters
consistently tell us they want material that will show what the story s
about, with human examples if poessible. They say too much European
coverage has the visual texturs of talking heads and glass buildings.

A fast response. The rapid growth of 24-hour news channeis has
increased this demand for stories, byt continuous news services are
under particular time pressures, and editors we have consulted
gmphasise the need for swift guidance on specialist subjects such as the
envirgnment,. Some editers complain that they do not know how to get
access to Eurcpean information, Interviews or plctures quickly from
people who understand what they need.

{0
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We try hard to provide this 'advice and assistance” in an effectlve way to
broadcasters at the local as well as the national and international levels. In this
proposal document we are suggesting an upgraded ‘Helpdesk for broadcasters’
supparted by a new website concept calied ‘Greenkink’,

Very good continuous contact with the right individual peopie in broadcasting is.

essential, if Mostra is to remain in tune with the TV industry to be able to give
useful strategic advice to the DG, and if it is to remain fimmly gstablished as a
trusted source of video material by TV producers. Broadcasting s a dynamic
industry. The digital revolution Is binging more TV channels and more video on
wehsites, Television has z mobie workforee; producers and correspondents
change their jobs quite frequently, o

Mostra has developed a range of methods to ensure that our staff have first-
class up-to-date contacis in TV across the whole of Europe, and a thorough
knowledge of what praducers want and how they work.

O Dedicated Media Relations Team. Ensuring exceflent contacts with
broadcasters is the primary role of Mostra’s Media Relations Unit,

normatly a team of six people, who currently speak 8 languages

between - themn (with speakers of 22 languages avallable in house if
required), The member states and applicant countries have been divided
batween the members of the team according to language skills and focal
knowledge, so that each can concentrate on contacts in a few countries.
They have established very close relations with TV stations at the
intemational, national and regiona! levels, and have goad knowledge of
the programmes and channels which are interested in envirenmental

subjects.

beFi
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‘Database. The Media Relations Unlt manages a sophisticated database
of media contacts, with search characteristics, which can identlfy
thematic programmes, (such as énvirunment, nature and consatvation,
science, health, or business), as well as'general news of European
magazings. The Mostra database cumenily has around 5,000 media
contacts, gbout half of them working for factual programmes in public
and private TV stations in every European country, and further afield.

Mostra National Consultants. We have established agreements with
expert censultants in EU member states and candidate countries, as well
as in the MEDA countrizs. These naiional consultants advise us on
developments In their own media landscapes, slert us to changing
perscnnel in the key TV positions, suggest the best target programmes
for our video releases, and can help with location filming in thelr own
areas. We have established relations with good independent TV
preduction companies across Europe, who can help us as producton
partners if required. We are also a member of PROI, the top
international association of communicatlon companies, giving s
immediate access to media experts around the world (www.proi.org ).

You can find more information on Mostra National Consultants in
Part 2 of our Proposal.

Sul_-_'.réys of Broadcasters. Mostra’s media relations unit regularly
conducts surveys of broadcasters fo identify as precisely as possible
which subjects and treatments will be recelved the best. Earlier this year
we conducted an extensive Survey on Europe’s Environment Media
Laridscape. Mare than 300 interviews were conducted with senior TV
professionals in every member state, There is generally high interest in
envirenment toplcs, with dimate change at the top of the fist, and the
survey emphasises how Important it is te provide broadcasters with
human stories with a topical peg and good pictures. '

Please refer to the survey results in the Annexes.

L




"Framework contract for awareness raising, promistion of the EL's
environmanial policy and dizsemination of envirphmental information

Iervitation o render n® ENV.A.2JFRASZC09/ 0040

-

throwvgh andio—wizua media
European Commizsian - DG Eryvitonmeant
Technical Proposal/ Page 27

.

The European Broadecasting Associations. Mostra has established
close relationships with the main associations of Eurcpaan broadcasters,
to make sure we are in tune with new ideas in television, and o make

Righ-level contacts:

CIRCOM. For several years Mostr2 has been the only TV production
house to be an associate member of Clircom - Europe’s Asscciation of
Regional TV, which has 380 member stations, many of them alsc

. national broadcasters, We always have 2 stand at thelr ahnual -

conference to promote better European coverage and the TvLnk video
service, Many Circomm members use Mostra videos releases,

www.circom-regional.org

COPEAM, Mostra is alsoc a member of Copeam, The Association of
Mediterranean Broadcasters, based in Rome. It represents zll the main
broadcasters in southern Europe, and embraces the special interasts of
neighbouring terrtories in North Africa and the Middle East. We have
attended Copeam’s annual conferanices and are given factlities to
promote Ell video material. www.copeam.org

The EBU/News Xchange, Now established as the leading European
forum for the TV News Industry, the News Xchange, financially
supparted by the EBU, hofds a 2-day conference every November.
Mostra is the oniy commurication agency to have & regular presence at
these events, which attract the managing directors and senior
executlves of broadeast news from across Europe. The event provides
insights into new technology production, and stages high-level debates
about the dominant subjects on televislon news. www.newsxchange.org

The AIB - Association for International Broadcasting. The Lendon-
based AIB Includes in its membership the growlng nurber of pan-
natienal TV channeis. Mostra’s UK Consiltant is a member of the AIB

Advisory Board. www aib.org.uk

The Intemnational Festival of Local TV. Now in its 16" year, Europe’s

‘main local TV festival, held in Stovakla, has given Mostra a promotional

stand immediately outside its conference hall for the past few years,
recognising the demand among ity member stations for low-cost TV

material ilfustratimg EU actions. www.festival.sk

#';L__j
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The Festival Internationat du Film Ecologique. To be held this year
in Bourges in October, this event will bring together TV and film
producers specialising In nature, wildiife, natural sciences and the

environmeit. waww.festival-film-bourges. fr.

The Association of Europesan Journalists. The AE] membership
covers all media ~ print, oniine and broadcasting. As usual we will have

_ 2 representative at their annual conference, to be held this year in

Maastncht in November. wyw.asj.org

Please find as an exampie COPEAM's letter of intent _expréssing its

willingness to collaborate with Mostra in the Annexes.

Mostra‘s presence at these European broadcasting events ensures that we know
the problems confronting TV executives, we cian anticipate changes in
tachnology, and we know what the broadcasters really want, The real world of
TV news and current affairs is a tough batteground. We must recognise the
pressures facdng broadcast journallsts, speak their jargen, and undarstand In
detail why they make their day to day decisions.

o

Outreach visits. Regular emall and telephone contact with
hroadcasters is important, but there is no substitute for face-to-face
meetings. Responding to the DG’s communication priorities, members of
our Mediz Relations Unlt ¢can organize visits to broadcasters in target
countries within thelr specialist geographlcal areas, to meet producers,
to observe thelr working methads, to promote the senvice of YNRs about
EW actlons, and to get feadback on how to Increasa their use,

Formal Meetings with Senior Broadcasters. From time o time more
formal meetings with groups of senior broadcasters will be arranged in
coordination with the DG’s Info Unit, efther in Brussels or elsewhere in

" Europe. These may be thematic meetings, (for example with groups of

braadcasters from speciallst environment or sclence programunes, roiling
news channeis, or from children’s television}, or the meetings can be
based on geographical areas with common interest, such as candidate
countries, of Mediterranean cauntries. If reguired we can armange short
presentations from sefected TV editors about their problems and
expectations [n covering environmental subjects, and briefings from DG

experts about 5lgﬂ|ﬁcant European developments.

fartnership projects. In the future we would like to propose more
partmership projects — with major broadcasters such as those we have
organised with MTV and Euronews (which has by far the biggest news

L3
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audience in Europe for a 24-hour news channal} - or preferably with
graups of broadcasters, normally via the European TV associations.

L3S
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Case study: partnership with MTV

-

MTV Is & pan-European multimedia netW_ork for the 16-35 age-group. X reaches
150 million households in 43 territories. Its web network has over 4.7 million

visitors per month in Europe.

Launched in 1987, the original purpose of the channal was to play music videos
guided by en-air hosts known as Vs, Since its premiere, MTV has revoluticnized

the music industry. Slogans such as I want my MTV' became embedded in
-public thought. The concept of the pop-video and the V1 was popularized.

Artists and fans found a central location for music, events, and celeinity news.

Today, when pop-videos are avaiiable everywhere, MTV plays fawer music
videos, and mainly broadcasts a range of pop-culture and raality shows targeted

! at adolescents and young adulis. A high prarity is to lead pro-social campaigns

to engage their audiences in good causes, such as the fight against HIV/Aids, or
raising awareness on climate change.

MTV has worked on a number of successful social campaigns in partnership with

puzblic institutions, giving it invaluable experfence of presentlng complex issues
to younger people. For example;

Environment Day: MTV devotes a day te the environment, with dedicated
pregrarmming: e.q. 10 of the best videos dedicated to the environmental Issues,

and special films.

Switch (www mivswitch.org): is MTV Networks International's Global
Chimate Change Campaign, a public service campaign that caills on the

network's worldwide audience to take part themselves in the fight against global
warming. The work strives to address environmental issues in a way that
prompts action through entertainment, rather than by promoting fear.

Europe for Climate: Their most recent campalgn "Play to Stop: Eurcpe. for
Climate” is being carrfed out on their European networks In partnership with the
European Commission, and under Mostra’s guidance, and aims to ralse
awarenass among the younger generation of the commitment the European
Union has made to securing a pesitive outcome to the negotiations at the
Conference of the Parties of the UNFCCC in Copenhagen. The campaign will
feature three [Ive_concerté, cach 50 minutes Jong, to be staged In publle
thestres In Stockholm, Budapest and Copenhagen. All three concerts will
feature a prominent arfist together with a& well-known MTV V] leading the

concert. The campaign messages will be conveyed by celebrity 'ambassadors - |

personalities well known in thelr countiies for their activities, work, way of life,

tbe,

-
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behaviour and publicly expressed views on the environment. There will be three |

special programs and a full Climate Pay on Iks channels. The campaign website
www.mtvplaydclimate.eny  aims to encourage more young aduits fo join the EU
on tackling climate change, which will affect their generation more than any
other before. The associated press activities wiY target the general press, but

! with @ spedal focus on the youth press.

MTV is a valuable partner for campaigns of this kind because it *heloags” to the
young generation. It is not “parental’. The MTV style of simple and enjoyable
communication reaches young people on various platforms and stimuiates
individual engagement. Combining the energy of music and the energy of
Europe in the action against climate change is a powerful, yet simple and direct
way to highiight the message: Europe for Climate, '

Please find MTV's letter of intent expressing its willingnéss to
collaborate with Mostra in the Annexes.

3 3
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1.4 Yournzlistic Approach

Mostra’s journalistic approach is the formula we have developed to match the
neads of the DG with the needs of the broadcasters. We have conducted internal

. seminars to ensure that our producers, directors, project managers and rmedia
relations experts understand this Mostra style of work.

Essentizlly the approach recognises that journalists do not just want information,
they want ‘storfes’. A TV story is new Iformation, which is relevant to the
audience, interesting, visual, and presented in a simpie narrative form,

Mostra's staff aim to meet this demand for fresh stories, reliability and
mterasting illustration In the following ways:

2 Compact and simple narratives are essential. Our press releases and
amail glerts are normally no more than a single page. VNR
commentaries should use natural language, avoiding jargon, and should
be writhen in a taut style,

The story should appear clearly in the first sentence of any VNR alert.
Tﬂpii:ality is crucial, Ideally each video release should have a ‘peg” or
‘hook” which will make i an on-the-day-story. This peg can be a
conference, a Coundl meeting, a Commission announcement, the
introduction of an initiative, or an intemnational summit,

Good pictures are very important.

Articulate and concise interviewees are important.

Human examples to illustrate changing behaviour are important,

And we try to alert broadcasters in good time.

(]

VI N I

This advance warning makes a big difference to the successfiul usage of a VNR.
We know that TV newsrooms and current affairs programmes rely strongly on a
planning process. Most have weekly planning mestings when opiiens for
coverage in the coming 10 days are discussed, reporters are assigne&, and
resources are allocated. If EU environment subjects are fo be considered at
these weekly meetings, the programme editors or specialist correspondents
must recelve story-alerts and illustrative video in good enough time to be able to
use them in their own programme formats.

T
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We always try to bridge the gap between EU instibutions and broadcasters, by
matching our actions to their needs, The chart below is a simple summary:

Awareness-rising on
its aclivities

Accurate Iinformatlan

Deciphering of instituticnal
information (no 'Euro-slang™)
Facts and figures

Get massages across

Stores

Human examples showing
direct impact and benefits of
EU legislatior / action for
ciizens

Changing behaviour

'Hooks' and pegs

Topical stories (linked with
hot’ issues)

Focus on politicat

Samething different

European dimension of
information {fmany locations)

priorities

Yisihifity Emctonal dimension taood pichures
Compact and simple
riarratives

Promotion of own
infHatives and evenis

Conflicts and issues of
conceam

Posiiive soiutfons (o issnes of
CONCEm

Availability of key
players

Coverage of long- Immediacy Forward planning to highlight
running projects developments
Fast response
Fresh angles
High profile events Low cost Spedal coverage for TV
access to prnmlnent Invitation of journalists
events Media partnerships
Better appraciation of | Good Interviewees Training sessions for DG staff
EU actions Regular maetings with senlor

editars

5
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2 Preparation, production 'and follow-up of
informative and/or promotional video news

releases (VNRs).

2.1, The *WNR' - Definiticn and Obieclives

The Video News Release (VNR) is a key tool for disseminating DG Envirenmant
information to the general public via television. Tt is a breadcastquality
television report about a single subject, produced in line with the editorial
requirements established through close consuitation with the DG staff. It is
targeted at the news editors, programme producers and correspondents who
decide pn the content of TV factual programmes across Burope, so it must be
presented to them in @ way that is attractive and easy to use.

It is worth noting that the name “Widep Mews Release’ is controversigl. VNRs
bzcame popular with big business in the 1930s when companies realised they
could send TV stations not only the conventional press release, but also a
videotape showing their industry in a favourable light and an “interview’ with the
chairman which was entirely positive. Most broadcasters trested these handouts
with contempt. And even today some broadcasters declare ‘we never use YNRs'.
But they are all happy'to use pictures of aircraft in flight, oll rigs, factory
production lines, laboratory work, NGO work in developing countries and many
other sequences which the broadcasters cannot film themselves. We find that all
broadcasters wll use Mostra’s material If it is timely and trustworthy. When
deafing with TV journalists, we do not call cur productions *VNRs’, but prefer
Wideo features’ or *background video materlal’. (Tvlink is called *The topical
features service for broadcasters) In our survey of broadcasters’ needs
conducted this year, 84% of joumnalists said they would find VNRs “useful” or
weary useful’ with a 90% approval for unedited footage.

The valua of the VNR for the broadcaster is:

I It brings expertise that the TV station may not have in-house

3 it explains complex subjects

T it has pictures and interviews from across Europe which many TV
stations cannot afford to shoot themselves

[t jt brings a European dimenslon to subjects to complement local
coverage

5 It can be .adapted to all ferms of programmes, from general news
bulletins to specialist magazines

G anditisfree of all costs and cufayright.

5o
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The wvalue to the DG is that the VNR carries the key messages about
environmentai actions at the European level to a very wide audience In a visual
and reievant form, and at the right time to make most impact. It can go beyend
a simple news report about 2 problern, by emphasising the positive solutions
proposed hy the EU.

The VNR Checldist

As we have developed more and more experisnce of VNR production, we have
developed ‘The Mostra VNR Checklist’ which our project managers and
production teams use to make sure the productions will be atiractive to
broadcasters, and will therafore work far the intended audiences.

Please find Mostra’s YNR checklist hereafter,

Kl
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Video Checklist.

What Makes 2 Good Video Report for Broadcasters?

a

|

]

A Clear Story-line which can ba summarised in a short headline.
Topicality. A reason for it to be broadcast now. A *peg’. A ‘today” angle.
New Information. sorﬁething most pecple don't know afready.

Accurate and Trustworthy. Broadcasters must not feel the video report is
making exaggerated claims on behalf of the European institutions,

Not Too Specialist. Not too technical, No Jargon! Keep it faldy simple,

Relevance. That’s relevance to the target TV viewers. How will it affect them
directly? Why should they cara about this story?

Good Pictures. We must see this story, not just hear about it. Are there any
good and memorable picture sequences?

Human Examples. Can we include human-interest examples of people who
are directly involved? '

Positive Solutions. Problems must be perceived as real and relevant, But
the EU must offer practical sclutions. ' :

Key Messages. Does this subject support and illustrate the key messages of
the Furopean institution invalved in the subjed?

Flexible. The video report must be supported by rushes and scripts for easy
aditing and reformatting to suit each TY programme’s style.

In Good Time. The material must be provided in good time, (preferably 10
days), so that & can be discussed in editorial planning meetings, and a TV

report prepared before the day of the story.

Overall, each video report must be ..Really Interesliing!

Mesa Vides Chacklist for DG Emvironment 2609
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We are sure it is right for the DG to commission VNRs of belween 8 and 16
minutes. Full-length documentaries provided by institutions are more difficukk to
place with broadcasters, and do not attrect wkie audiences very often. General
news and magazine programmes reach bigger audiences and are watched by a
brgad socfal spectrum. We also target environmental or Furopean affairs
programmes which tend to carry three or four subjects In a half-hour edition. So
Mostra’s VNRs will normeally be made with a short version, and the material will
be fully adaptable for short-form programmes in a2ny language, to make it as
easy as possible for broadcasters to include them in their news or magazine
programmes. The main features of a typical VNR will be:

£l

An edited story or topical feature of 8 to 10 minutes In length with
commentary in English {and French if requested), and subtitles or
dubbed intervlews, Most TV stations will not broadcast the orlginai
commentary: producers will use it as a ‘guide-track” which relates the
story clearly as they view the tape or TVLink streamed varsion for the
first time, Then they will record their own language version using the
internaticnal sound pictures. {Some broadcasters working in English or
French may use the original commentary. We use only experienced
professionzl speakers and joumnalists for these =eordings).

An intemational sound version of the aedited story; (natural sound
without voice-over, subtitles or dubbing}.

A script in English {and French) with kitenvews transcribed. _

A selection of the best rushes, known in broadcasting jargon as ‘B-
roll, (unadited picture sequences, so that the TV stations can edit the
shobs to suit the styte and rhythm of their own programme)}, News
programmes tend to use short shots; longer features use longer shots.
Wea also include Jonger forms of some of the interviews, to give
producers the option of more in-depth trestment.

For the TV stations, the format is professional broadeast standard.
Those who are not downloading MP4 files can choose between Betacam
5P, Sony DWVCAM, or Digital Betacam tapes,

The average production Hme of a VNR is a 4-6 week process,
{though ¥ there is an urgent story or unexpected évent reguiring
immediate response, Mostra ¢an produce a shorfer news report within
hours if necessary),

There will be several formal DG inputs during this production process,
{as Iz explained in the Preparation and Production sections below).
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2.2. DG Staff Training

To help achieve the formula that makes VNRs successful, Mostra will be pleased '

to conduct *Communication Semsinars’ for DG Environment staff to give them
more insight into the process of video production, and to make the selection of
topics more focused and efficient. Experts in any field tend to find it difficult to
sea their subjects with an cuitsider’s eyes, and to simplify their Informatlon. It
will be extremely Important for DG staff to be able to identlfy the subjects most
fikely to generate a good ‘story’ which will catch the interest of European
broadcasters, and to identify the best editorial fine for audiovisual treatment.

These sessions will not just be presentations and coaching from Mostra
personnel with the DG staff in a passive role; we gnvisage a creative twe-way
process, which will bring additfonal benefits to the Mostra team in the form of
much better understanding of the potential subjects and the DG’s key messages.

The communication seminars can take a vatiety of forms depending on the
priorities at any particular time: '

3 Audience-specific seminars. If 2 TV production is to be almed at a
specific segment of the viewing audience, for example via business
-channels or programmes for young people, we could concentrate on the
kind of coverage which works best for these targets, with video
examples, and a TV producer from the relevant genre invited to explain

their programme styles.

Thematic seminars. If a series of VNRs on a partlcular subject area is
to be planned, for example on biodiversity, we could conduct a session
which brings together the relevant DG unit heads, and broadcasters
from programmes which deal with nature conservaton or the

environment.

i1

@ Fiim-making seminars. If ra.au.:|uir+e:n:|-l'.q,.Ir the DG, we would be happy to
offer practlcal sessions about the technigues of shooting and editing
video features, conducted in the production area at the Mostra building.

0 Coaching interviewees. We can even offer advice and practical
coaching for any staff who might be required to appear on camera in an
interview, to give them confidence, and tmprove their clarity and
persuasiveness. (Some our TV experis regularly conduct coaching
sessions ¢f this kind).

R
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O General seminars to plan VNRs. The most frequent communication
serninars are likely to be general sessions to agree the bast subjects for
future VNRs, in line with the DG's pricrities; We suggest these seminars
should be hald fwlce = year, ideally at 2 point when the broad subjects
for sevaral VNRs have been decided, but the detailed story-lines and
production plans bhave stil to be agreed. Normally Unit Heads would
attend alongside Information Unit staff, Mostra staff, and any guest

* broadcast-producers or correspondents, '

It is often difficult for busy senior Commission staff to stop their nomal work for
training sessions, We would propose to held the general seminars on-site at DG
Environment, and to organise compact schedules which would last no more than
3 hours. We would show examples of successfidl WHNRs to Hlustrate the main
points. On the next page is a proposed programme for a half-day general
serninar, cutlining the suggested content, format and Timascale. .

After each seminar, we would provide participants with a set of documents
related to the subject of the seminar, (including the “WNR Checklist’ presemted in
the chapter on Understanding), as a handy reminder of the main gualities
required for a very geod video production,

We would ike to emphasise that we can respond o tha DG’ needs on a tailor-
made basis, for example with a longer, more detailed seminar about the way
VNARs are constructed, or with a praciicsi sassion on the effective use of
graphics, for a smaller group of staff,

Please find hereafter the communication seminar template:
“Using Yideo Effectively™.

g ¢
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Communication Seminar: Using Video Effectiveiy.

European Commission DG Environment

Participants:

From DG Environmeantg:
Heads of Unit and Technical Experts

- Information Unit

From Mostra:

Projfect Leader

Senior TV Expert

Senior Consuitant New Media
Sentor Press Officer

Moderator:

Senlor TV Expert

09.20 - 11.00

{Informatton Unit)

The advantages and difficuities of harnessing the power of TV.

How do broadcasters work and what do they rezlly want?

The Ideal YNR, Key Messages.

{Senicr TV Expert) '

How Mostra’s VNRs are distributed to broadcasters for maximum
impact, Some examples,

{Senlor Press Officer}

New media, Webalte content. Viral clips. Sccial Networks.
Examples. Facts and figures.

{Senior Consultant New Madia)

11.30 - 12.30

How to select the best subjects for video treatment. Content and
method - the working relationship between DG Environment

experts and Mostra,

Discussion on possible subjects, stores and treatments of YNRs for
the coming months, Sumrmary of conclusions.  Action Points.

(Moderator and Project Leader)
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2.3. Audiovisual Services Action Plan 2¢15: some suggestions

DG Environment indicates that it expects to commission 15 - 25 VNRs {as well as
other actions} each year. Here are a few subjects which might be considered for
an Audiovisual Services Actlon Plan 2010. Clearly each annuai plan would be
worked out In detailed discussions with the Commissicn, to translate the DG’s
expertise and priorties into an effective audiovisual pregramme, -

" EAP - Strategic framework -

.

a

-

New EU Environment Action Programme {7th EAP)

Some time in 2010 the Cormmission is expected to launch proposals for
a new 10-year environmental acticn programme to follow the 6™ EAP
which runs until 2012. The new EAP is expecied to set the overail
strategic framework for the EJ enviranmental policy, with a clear need
for some new ideas and practical steps to ensure environmental goais In
different areas are reached.

Clitnate Change

Copenhagen follow-up

It is hoped that g "Copenhagen Protoool’ will be agreed In December and
will be giobal enough for the EU to upgrade Its emission reduction target
from 20% ko 30% ({below 1990 levels) by 2020. The Commission will
issue new legislative proposals to increase the EU's greenhouse gas

emissions reducton accordingly.
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o EUVETS

Although the ETS revision and implementation seeris to be too technical
subject for audiovisual media, some concrete legislative proposals to
enlarge the ETS scope may be Interesting for broadcasters. Particufarly
the proposal te indude the international maritime emissions Into the
EU ETS scheme. (Our VNR on international aviation belng inclided Into
the £TS scheme as of 2012 had a proven success),

Green economy

There is growing realisation that the need to generate jobs and the

requnrements to cut emisslons and adapt to climate change are not In

conflict. Indeed there is the potential for a huge new job—creating
_.__ecnnnmy in. the greening of society. There have been VNRs on this
' before, but as the recession bites deeper, there are plt—:-ntv of new angles

- _-,_aru:l exarnples to r.arr-,r the message.’

'Example of services: .

and showing
envirprmtental -

) £0 broadcast this kind of topics. |

-~




TEcarsewark contract for awereness reishng, promotion of the Bl
enwmnmenta! pelicy and disserninaticn of aovinonmental irformation

Invitation o tender a® ENU.A.lfFWEEDefﬂU40

throuah audic-vizual media”
Eurapest Cofmmission - OG Epvironment mostra
Technical Propasal / Page 4.3

Adaptation
This Is said to be "mibgation’s second cousin®, but it is rsing up the

political agenda. The EU White paper from this year needs follow-up
action, The EEA plans to establish a vulnhersbility and adaptation
mapping service and info on disaster management by 2010, A specific
deadllng in 2010 is to draft guidelines on dealing with the impact of
climate change on the management of Natura 2000 sites.

[Exaraple of servicés:

' L:rmpﬂ 5 rne:t uume.rdz-.fe areas

Transport and Climate package.
A White Paper is due In 2018, similar in scape to the energy and climate

_ package agreed last December. Transpott is the big upcoming policy
.. challenge for envlrenmentel policymakers with rapidly rising emissions

. and. no- effective pﬂllCiE‘S to fackle them., The package might include

. '“!eglslatiue proposals to curb ermssmns from vans and mlnlhuses {as was
RO agreed for cars last year) plus new rules for COZ labelling of vehicies.
. But politicafly it might require cross- direeterel:e agreement - D5 TREN

".:.-'might epenserthe par.kage._ PR

_Ei‘cérr':_'p!e' 'nf ser';-jices:'

Gt fr::'n:.nm 3n.:.f cfima f:, cha
hatwosn the DG TF‘E."I r:)‘r'r_r

VIR EN ha b._.._,. 1
1 .Lr:'l_h_i__;r
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Biodiversity

3 - New vision and targets for hiodiversity beyond 2010,
Blodiversity will be the second big ptiority after climate change for the
EU in 2010 and the UN year of biodiversity. The EU governments set a
deadline of mid-2010 to halt biodiversity loss. This- will not be met, so
new targets will be set and niew efforts proposed.

rctive I.-"JJ} why tnf-\ Unafurep'
: il be foreséen

."?J'ﬂ‘.l" J.I"'i"'J -!"J“-J.EJ"*: ce

T Invasive species.
In 2010 the EU is due o produce @ new sitrategy on invasive species -

which threaten Europe’s biadiversity,

- Example of sgrvicest |

] tsg;' e

R treatment befm'e, tis-a fich ve.r'n'nr‘_'f

_ eanr" ch as fhe curh :ﬁr debate a
.wheLner nit -Fr, derﬂer'=4 E-J;. I.I"J+.I"'L'u|'.JL.‘ nsects I”f‘h £r F‘_}- D:']' m'm'sj &
plants, - S ' '

g Natura Zﬂﬂﬂ netwnrks
Furl:her deveiupmerlt -::-f EU 5 Natum Zﬂﬂﬂ network ﬂf prt;tected sites Is

eafmr.r il-.
.!’n,— e.:rtaeu J‘“e:.]’ marrm;_-.,urufer_:red 3
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Water

A fourth big pricrity which is also rising up the political agenda is water. Some
say water is the new carbon, and #t's true that there is increasing altention on

curbing water use and water footprints for products and companles, Water is '

alse at the heart of the Commission’s climate adaptation agenda. In 2010 there
Is likely to be a rmixture of new proposals and implementation of existing
legislation on water sitblects. Spaln holds the presidency In the first half of 2010
and is Expected tu tackie water scarc!’ty and drought In Eumpe fwhich affects

Spaln). '

; s 1"'e|:_;|1":}\
dmf:?: a nd-prodict

Air poHution

Water and air poliution were the classic environmenta! policies before climate
change and in 2010 they will still remain cn the Commission’s agends. Unlike

. cfimate change, they are causad and can be tackled at the regionalfiocal levei.

They aiso trigger (malnly health} problems at that level and are thereﬁ:lre smuch
easier for people to relate to — particulate matter (PM10) causes respiratory
diseases for the elderly and increasing asthma amongst the young.

k43
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_.Ekam’ple 6f"s-'._é'h.g_ic_e

=verad interesting topics

__U qruaa’frv_fat”s - J.I:] rﬂeﬂ"ber_'.
ar;:ng m rewce_ crarrnufa ind

SCP - Sustainable ;pnsump’tién and production

"Daing more with less”,

This is the policy behind all policies in the sense that even climate change is in
some way a symptom of unsustalnable living. The Commission’s activities will
focus at on-going implementation of the SCP Action plan — this will include the
eco-design  criteria  for consumer appliances, ‘greening’ the production
procedures and promoting consumption pattemns with less environmental Impact.

Timber

Parliament adopted an ambiticus first reading on Cemmission proposals to
combat illegal timber - protect endangered rain forests - in April 2009, In 2010
it should come before Councl and have 2 second reading.

- Example of séivices

~
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2.4, Preparation and Production of a Typical Videe News Release {VNR)
Mostra applies fried and tested methodologies for the preparation and production
of Video News Releases. These mathodologies ensure high guality results with

cost efficiency.
Preparation

Stape 1: In depnth briefing
As described above, the subject of each VNR will often ba Identiflad at a strategic
meeting between the Mostra team, members of the DG Info Unit, and

- appropriate DG experts, and will be In the annual Video Action Plan.

Thiz in-depth briefing wouid take Into account any suggestions put forward at
the previous Communication Seminar, The meeting should preduce a mutual
understanding of the preferred story line, and a clear view of what has to be
Included and what elements of a suhject can be excluded, to ensure a focused
narrative. It should also define the key messages to get across. If possible,
suggestions would be put forwsrd for exampies that can be filmed, which
coutitries might provide the best iscations, and the best interviewees,

The timescate for the production should zlso be agreed, with 2 provisicnal
release date, chosen for maxdmum topicafity, {(Befora the meeating the DG and
Mostra will usually prepare lists of proposed projects for potential coverage, a
calendar of main events dn this subject coming up in the yvear ahead, and a list
of contacts for follow-up discussions and research).

Stage 2: Resaarch and media pre-test

Qur Praject Leader and the assigned Video Director will then investigate ways of
iFustrating the agreed subject with an interesting angle, seeking approprate
locatiens, and checking the availability of potential interviewees. We will work
with our close collaberatars ENDS Europe to offer the best filming suggestions
from ail parts of Europe. At this stage, Mostra’s network of national consultants

. ¢an be usad to suggest good places and p_eople to film in their own countries.

The Production Director will put together a smaall team, including Video Director,
Production Assistant, Cameracrew, Joumalist, and Graphics Designer If required,
and ensure they will be avallable at the right times. At the same time the Project
Leader and members of the Media Relations Unit will select a relevant ‘media
panel’ from the TV outiets to be targeted, paying attention to 2 representative
geographical spread. These breadcasters will be asked about their fevel of
interest in the proposed subject, and will be asked 'to comment on opiions for
treatment, so that we have the best chance of producing a video which will meet

the needs and expectations of the TV producers.

e
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The'_fal:t that Mostfa has all its staff on one site, means that there is very close
 coordination between the project leader, journalists, video director, production
assistant, shooting craw, post-production tearm and media relations unit,

Stage 3: VMR bace-iine agreemant

Following the research and market-testing, the Mostra Project Leader will submit
a written summary of the proposed VHNR for the DG's approval. This will expiain

the chosen story-line and describe precisaly the way the subject is to be treated. .

It will also estimate the number of shooting days and post-production days
invotved, working within agresd budgets. The aim is a clear agreement on the
content and editorial line of the video.

D6 feedback on thizs base-line agreement s important, because it conditions
the final outcome. When the written proposal receives a formal ‘green light!, the
purpose and direction of the video is fixed, and there should be no chance of
wastad resources or delays caused by misunderstandings.

Production

© Stage 1: Shooting

While the Video Director sats up the location days and Interviews, Mostra's
Production Assistant sets up the logistical arrangements, including booking the
camera crewe, amranging travel and accommoedation, and engaging location

transkators if required.

Mostrs usually tries to film Interviews in the mother tongue of the interviewee,
because people are more fluent and expressive in their own language, because a
video including a variety of languages has & genutnely Eurcpean character, and
because TV.stations prefer mother-tongue. For example, a German TV station
will not want to use 8 German expert speaking in English or French.

We shoot on high-guakity digital DVCAM or Betacamn SP formats, which retain
very good resolution through the pest-production and copying process. The
cameraman Ik normally accompanied by 2  sound-recerdist/assistant-
cameraman, to ensure canslstently good quality of sound, and to have very good
lighting ¢n interiors and night sequences. '

Stage 2: Da-rush

Back at Mostra, the Videg Dlrector views the materiat as it is fed into the server,
selects the most useful picture seqguences and interview clips in the ‘de-rush’
stage. S/he may be helped by translators fo transcribe the interviews, and in
colabaration with the assigned journalist hefshe then drafts & first script.

Mostra uses its own Tn-holse digital facilities for all the stages of post-production
and copying. MNew post-production equipment was installed when Mostra moved
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to s new centre In south Brussels in 2004. There was a major upgrade and
expansion in 2008. On-site facilities mean there is no waste of me travelling to

" other studics, and all the members of the production team are in touch with

each other throughout the process,

Please see detajled presentation of Mostra’s audiovisual aqui;ﬁment in
the Annexes.

Stage 3 Editing of provisional varsion

Working with 2 plcture editor in one of gur non-linear suites, the video director
combines the pictures, interviews and script to establish the structure of the
repori, and ensure the factual narrative Is clearly illustrated.

The DG is Imrlted to view this prmrisinnal- varston, o check the facts and
make any corrections or suggestions, inciuding proposals for graphic animations.
Mostra’s multi-media team has some very experienced graphics designers, who
can find creative solutians to illustrate difficult concepts. This is 2 crudal phase,
the equivalent of the ‘ready to print” stage in publrshmg Thisz meeting should
agrea the Fnal versicn,

Stage 4; Firal Edit and Post-production

Any changes to structure, interviews or commentary are integrated in the final
edit for transmissicn, using cur non-linear editing system, and any graphics
anirpaticons are incorporated, after they have been approved electronically by the

DG.

If required, the approved script for the commentary can be adapted into a
second language (e.9. French}. We often amange a 'second check” on the
language with our TV experts who have long experience of writing television
news scripts. For example, our UK consuitant Rick Thompson was the author of
the BBC's Intermal Style Guide, and the author of Writing for Broadcast
Journzlists, the authoritative book on writing TV news scripts In good spoken

English.

Mostra has a selecton of profassional broadcast joumalists and speakers
available, both for conducting interviews and for recording the WVNR

9}
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commentaries, The fact that we have journalists in-house predudng reports in
every official language for EdropadTV means that we slways have someong
available to translate an interview, and supervise subtitling or the recording of a
volce-gver.  Interviews shoold be dubbed with an  appropriate  wvolce;
commentators should not have strong accents, and should adept 2 joumnalistic

tone of voloe.

The .Iast phase of aditing Is to produce the international sound track for the
master tape, induding graphics, sub-titles and name captions. The master is
nroduced in high-end broadcast format, usually Digital Batacam.

Stage 5 Doplication

The duplication of tapes and DVDs Is carried out in-house for maximum speed
and effidency. The number of copies made depends on the number of raguests
received from broadcasters, up to the maximum budget agreed with the DG.

The DG will receive a DVD copy as soon as the master Is fnished. We can aiso
send a digital flie of the approved video for streaming on the D5's website.

For TV stations, the format is professional broadcast standard. For the
broadcasters downloading the video, the Mpeg4 format originated in high guality
wili be of excellent broadcast quality. Those who order tapes can choose
between anafogue Betacam SP, digital Sony DVCAM or Digital Betacam,
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2.5, Exampis WYNR Treatment

When a subject is provisionally approved for a VNR, Mostra will produce a
suggested ‘Treatment’ which will meet the objectives of the DG and appeal to

broadcasters.

We prepared a sample Treatment Flan for a VNR. This example Is about the
crircial subject of promoting 2 new Green Economy, with £xamples to make clear
that combating climate change s good business in alf areas of economic activity

across Europe.

Please find a sample Concept and Treatment Plan for a VNR hereafter.
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Furope’s Green Industrial R’evolution
oncept

The lssue

Whatevar agresmente are reached at Copenhagen in December 2002, one thing |3
certain: industries in Eurcpe will have to make changes to meet whatever new
ervirontmental argets are set. Even i thers 13 failure 10 agres on moere ambitious
targets at Copenhagen, it s possible that the European Cormmission will nevertheless
investigate lagislative proposals to sirengthen the EUS goal to reduce greerntwouss
gas emlssions. While much of climate policy depends on what happens [n
Copenhagen, Furopeaan industry 13 not standing =till in the meantime, with marny
compartias drsady adopting measurss to “go gresn”

Above and beyond the specific nature of goals set, it s obvious that Europe's industries
must move towards 8 systen of sustainable production and consumption. This
process could be summarised 23 belng 8 “Green Industrial Ravolution”, gensrating
far reaching changs in ways of thinking and behaving, across every sactor This shift
in feeus covers ) ansas of production, moving towards more sustaivable resource
management and a redustion in energy constmption, summearised by the idea of
“making more with less”,

Tha YNR will exarnine measures baing Implemeniad in two industries that have a
direct impact on EU citizans’ everyday lives, not soen a3 some remote secior with
Nt connection to real ife but areas to which averyone can strongly relate. The fwo
suggested areas — ihs hrewing industry and the mobile phong sector — have been
sedected for thelr immadiate corpection with the viswer, thelr “novetty” factor and the

picturs opporunities they provida,

Key Messages

« DG Environment ig at the forsfront of encowraging mare emvironmenitalhy-lec
approaches in mdustry, championing measures moving towards more Susteunabte
Consumption and Production [SCF).

= Industries in Europe will have {0 change their operations to meet whatever
ervironmenital targets are eventually set at Copenhagen in 2008,

» Proposals for a new 10-yaar EU environment action programme will be launched
by the Commisslan In 2010, seting the overall strategic frameworlk for EU
smdrorroent policy, which wilt harald the way for raising the smvironrental dirnension
of industrial policies and practices. '

» While certalt industries fall under the remit of other Directorates, DG Emdronment
does have an overarching role in deafting ard implementing eméronmentst policies
that cut acress the work undertaken by these dirsctorates.

+ lgining Eurcpe's “graen industri revolotion® miekes good business sense

» 2010 may ses the revision of the directives on environmantal impast assessment
(E1A} and strategic emnvironmental assessment (SEA), eading to the necessw for

 industries to make further changss o their cperations.
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Overall Approach

Therz has been widespread medis covarags of srvironmental inatives in arsas ke
transport or energy. Mowever, many other industries in Europs are also adopting more
sustainable and ervironmeariahy-friendly production technigues. The aim of this VR
I8 to feature two sectors that creats an instant connection with the viewer, clearly
bringdng homea the environmental impact of their consumpiion habits and flustrating
the measures industries are taking to meet scolopical targets. Since larger industries
hava a bigger emvironmenta! impact, with a greater potential for encouraging other
business players ahd even consumers to change their production and consurmstion
habits, we have deliberately chosen large companies as exarnples for this VNP,

Beer Industry: Figuras show that in 2004, the average annual beer consumption per
capita in countries ke Britain, Gemany and Austia was over 100 litres {according
to the Brewers of Europs association) and even peopke who do not drink beer know
what it i3, Bui the brewing process, whish mizy not immediately stand out 25 nesding
1o g greent”, is aciualy an imensivs water usar, Watar is becoming an increasinghy
Preciolus rasourcs as the impast of cimats changs is {feft, threatening water quality
and availabilty. One of the workd's largest browars, SAB Miller {presant across six
continents) is now reviewing its produgtion process, sefting iteell targets to incraass
it water efficiency and reducs consumption in its practices, basically making mars
bear with less water. This is being implemented alongside sfforts o reduce the
cornpary's fossil fusd emissions; increase recycling; devslop attemathve energy solrces
Lsing waste materals forn the brewing procass; and moves towards a zez0-waste
Brewing operastiocn. To foster fransparency, the company aiso reports on s
parformancs through the 3AM {Sustainabiity Azsesement Malii), pubdizhed online.
The VMR wili vigit ona of SAB Millar's brewsries in Europs 1o see dirst hand how much
weter is used in the process and fo hear abaut the other new systems to produce
"gresnar boar

Mobile Phene Indiestry: There are more than four bilion mobils phone usars
waortdwide acooeding to the Global Systemn for Mobile Communinations Association
{ESMA, 8 worlchwids assoclation of mobils operators). The lifespan of the oall phone
i5 getting shorter and shorer, as pecple upgrade their phones 1o get the latest
generation model even If their ol phone stitl worls. This means thereriz a huge and
growing mountain of discarded cell phones, with estimates putting the electronic
waste created by mobile phones at between 20 and 50 milion tons 2 esch vear
hnkite phonies are made Lesing toxds substances including arsenic, kead, mercury and
zine, subetances which can leal from durmped moblles and seep into the groundwstar,
EoAlLRE the soil ard cortarninats the food chain. Mary schemes are operating around
Europs to encourege consumers o recyche their old mobile phones. 0 addition, the
ElJ has recertly pushed for measures to reducs the e-waste {slectronic waste)
produced by maiile phones, with the abligatlon for companiss to produce a universal
charger for sl handsats. The WNE will feature a leading Europaan cell phone
manuracturer [sither Siemens in Gemmany o Sagern in France) to hear about their
mcwes to 9o gresen”, including meaasuras to reduce thefr use of hazardous sibstances,
also in the light of the European dirscfive concerning the take-back, recovery and
recyclng of Wastes of Hectrical and Electronic Equipments AWEEE).

So 3
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Fiming Locations

Czech Republic / Poland - Beer Industry: SAB Miller is planning to undertale a
deiailad value chaln water footprint of its operations in the Czech Republic, so this
Ication would provide an ideal exampls of how the company is loking to develop
migre sustainable production and consumption. We could visit the SAS Millar
subsidiary, Pzensky Prazdrel, based in the town of Plzed, known as the birthplace
of the “Hilznar besr style®. As well as being one of the sftes for the detalled analysis
of the value chain water footpriet, this brewery reducad #s carbon emissions by over
50% against its allocated allowance in the first trading round of the European Carben
Trading Scheme {even though it increesed beer production), enabling Prazdro] 16
auston surplus allowsances n 2008 and irvest the money 10 further smvironmantal
projects,

The alternative is to visit SAB Milers Folish subsidiany; Kompania Plwowsarsks, which
makes Zubr boer, Poland's second-biggest bBear brand. “Zubr® is the Pollsh name for
ihe Biropean bigon/huffaks amd the beerhas stiong associations with the Bisleie forest
in the Pedlasiz region of Poland where 1t is brewed. It has become clasely linked to the
ngtion of ervironmental responsibility, achieving both commercial and community
banefits. Wa could visit the Zubr Browsery and film European biso in the farest.

Germany / France — Mobile Phone Industry: The Ides is to visit a fastory in Europs
where cell phones are made, i see the rmanufasiuring process and haar what “green®
measlrss are introducing across the sector, Wa will look at all the components that
go into making & mobila phone (for example many consUmars are unaware they
cortain toxe substances) and hear how companies are planning to reduce their use
af thess substances, find out what other lachnologiss they ars developing to produce
merg envirenmentally friendly cell phonas along with measures to increase energy
efficiency in the sector, To et a frosher perspective |, the gim is to vistt aftber Siemens
in Germarty or Sagem in France. The VNR will alao toush upon an intigiive by Nokia
Slemans Metworks to install “green”™ mobile networks and base stations with greater
rarge that use up to 40% lzss enerqy by shutting down when netweork trafic demands
arg low,

Possibility for a sarles

This WNR on “Ewrope’s Gresn Industrial Revolution™ is designed a5 & one-off, howeyver,
it has remendous potential {0 be tumed into & VNR series covaring the “leading

Elayers in the green industrial revolution”, preducead for DG BNV throughoot the year, -

to provide broadcasters with a regular, informative EU emvironmental strand. The
serles would fvestigate “green” measures in hdusties with an evenyday connection
to people's ives, with stores 1o arouse viswers' interast.

At the end of this YNR we have scripted a voiceover heralding the series and
rantioning one of tha next sectors to be featured: the hairdressing industry, This very
visual example has been chosen as 2001 figures showed thers werg more than
1 million employees working in the 400,000 salons in Europe, with approximataly
350 mition potential cherts it the EL. Salons ars starting to go green, using organic
products, incraasing enengy efficiency, cutting wafsr consumption, regycling rmaterials.
Hairdressers arg being trained on how to “green their sakon” by major companies ke
Scknwarzikopf,
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3. Dissemination of WVNRs and other video

material.

This is an extremely important part of the audiovisual #m;e&s. If they are to
reach wide audiences and make impact, video features must be ‘marketed’ to
the right producers In the rght way and at the right time. This is the
responsibifity of Mostra’s Media Relatlons Unit, which is led by an experienced
journalist and a medla relations manager. We target the channels, and individual
TV programmes carefully, and use 2 range of methods to distribute the video
material quickly to those who request it,

3.1, Identifying the target broadcasiers

Befora distribution of a VMR, we establish the types of programmes and channels
which will be our main targets, dépending on the DG’s objectives and the subject
covered in each video. Qur criterta are gecgraphic (regional, national or pan-
European coverage) and thematic (depending on the content of the programme
and the type of autlence it serves).

We must also decide which contacts should not be alerted. Scattering alerts
indiscriminately to everyone on our database would be seriously counter-
productive. Nat only would that approach be inefficient, it would soon erode our
credibility among our key television contacts who want to receive alerts only
when they are relevant to their own programmaes,

Our thematic database makes this selectlon of targets rather easy, with
producers, correspondents and news editors listed under different headings,
such as environment, technology, health or nature. The database was updated in
2008 with more server capadty and faster search capabilities. The & members
of our media refatlons team spedalise in broadcasting In 3 or 4 European

countries each, so that they can retain extremely close contacts with the main _

broadcasters in their regtons, and ensure that the database is completely up te

date,

Mearly aill Environment DG VWNRs wili be directed st specialist Furcpean
programmes and envimnment programmes. Many will be relevant to general
news and daily magazines programmes, and continuous news channeis such as
Euronews, 24-Horas in Spain, SIC News in Portugal or RAI 24 and Sky Italiz in
Italy, Depending on the content, other VNRs will also be directed at speclalist
health programmes, business programmes and channels (CNBC, Bioomberg TV),
youth pmgfammes, programmes about the sea, or science programmes. For
example, & video which indudes innovative environmental technology, such as

. new methods of monltoring air-palfutinn, is flikely to be of interast to the science

L3




Enwitaifon to kender.n® BNV ALL/FRAS2000/0040

. "Framework contract for awareness raising, premotion of the Bz

.~ amvironmantat polley ard dissemination of envirormantal information
' through audio-visua! rmedia”

Eurppean Commission - DG Emvironmant mostra
Tachinical Preposal/ Pags 54

news programme on the ARD network in Germany, ‘Nang’, or the *Leonardo’
science magazine produced In Turin for BAIL '

‘Quite frequently we will indude in this targeting regional TV statlons, the
regional news programmes on national networks, and even local “clty” stations.
TV editors very much like features with sequences shot in their area, or with

subjects of spedial interest to their audience, (such as coastal management, or

the threat of forest fires in southern Europe). Some of these regional stations
have substantial audiences. For example, many of the France 3 regions serve
popilations of several million; Scottish Television broadcasts to a population of
over S million, and the big regional stations in Spain have audiences for their
evening riews of up to half a million, many more than the readership of some

naticnal newspapers.

3.2, Alerting the Broadcasters

We must then make the target broadcasters aware of the étonr and the
illustrative material which is about to become available. This fs done In @ number
of ways in the weeks leading up to 3 release date :

= Personal contacts with key TV editors. Our media relations team
know many of the producers and correspondents, and know which
outlets are regular users of Mostra material. For example, tha national
broadcasters in Slovenia and Hungary launched regular European
magazines before enlargement. These programmes use nearly every
Mostra video, often staging studic discussions on the theme. Their
editors are very keen to know well In advance when a new VNR may be
coming. If the subject of a particuiar VMR suggests there will be interest
from specialist programmes, Mostra’s thematic database indicates which
outlets should be telephoned or Individuzlly ermailed several weeks
ahead. The personai contacts are the result of systematic work over a
iong pericd, Including visits to some of the main aewsrooms, attendance
at the broadcasting conferences, meetings with correspondents and
producers In Brussels at major events, information from our national
consultants, and requiar phone conversations and email exchanges with
TV newsdesks or production offices.

O The general emait alert. On average, about 500 broadcast-Journalists
will recaive alerts on 2 European environment subjects. We aim to send
out this alert 7-10 days in advance of the VNR release date, allowing
enough time for programme editors te discuss the subject in their
planning process, and consider local angies on the story. The email
alert, (written tn Engiish and French), must concisely capture the maln
theme of the story, emphasise the Eurcpean context, Indicate why it Is
fopical, summarise what the pictures will show, and list the

S
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interviewees, It will usually have images taken from the video and often
has usefu! links for more information,

A typical example of an ema# alert can be found In the Annexes.

0  Targeted personal alerts. In addition to the general emaif, we always

- identify a short-list of about 50 of the most important contacts (on

‘average two programymes i:er country) and follow-up the emalf with
personal contacts. ' :

. O Alerts sent by broadcasting associations. We can email selected
VNR alerts to the secretariats of broadcasting associations including
'CIRCOM {based in Frankfurt), COPEAM (Rome) and the AIB (London),
and ask for them to be passed on to the ernail lists-of their own
members. (CIRCOM has over a thousand TV contacts in s database).

O - EC Representations. We routinely send email alerts to the press
- officers and audiovisual consultants working for the EC Representations
in tha EU, so that they can distribute themn to their contacts.

O TViink -Europe. This is Mostras specdal website for television

' professionals: www.tvlink.org. It has become an invaluable way of
disserninating VNRs, and giving broadcasters sasy access to a wealth of
relevant information. Mostra deveiloped the TVLnk service under its
different contracts for EL} institudons, It has a prominent Environment
section, designed over the past 10 years in collaboration with, DG ENY.

This summer, TVLink has heen complately upgraded and in September is to be
relaunched, The *New TVLink" has a refreshed clearer design, and extra features
— notably the capacity to download all the {atest YNRs in broadcast-quality as

MP4 files from the Mostra servers.

<t g

|
i
!
i



_ Invitation 9 tender n® EERA, IAFRASZC0/0040
"Framewaerk contract for awareness ralsing, promotion of the EU's
envienmental policy and dissemination of suvirgptnental infarmation
' thrsugh apdie-vicual rmedia™
Firppean Commission - O Environment

Techinical PraposalfPage 56

atform designed.. f;
cimages, its 5

sures. (VNRsY - an- European

seripts, transcrips of
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Some example pages from TVLink are Included in the annex, with & copy of the
special brochure we are currently preparing, *TVLlink Europe - The European
features service for broadcasters’, which Is distributed to TV correspondents in
Brussels, and to editors at ail the maln broadcasting conferences about factual
programmes. )

For sample pages and brochures of TVLink see the Annexes,

“The TWink site has become well known among television professicnats. Our
electronic monitoring of usage shows that in the first seven months of 2009
there ware 16,622 active visits to the site with nearly 3,000 viewings of VNRs,

With the growing importance of environmental subjects and the high interast in

.video Iustrations, Mostra is proposing a completely new website dedicated to
environmental subjects. If required we can launch ‘Greenlink Europe”
supported by a special hefpdesk for broadcast pmfessidnals seeking stoties,
examples and video material on climate change and other envircnmental
subjects. {See “Creativity and New Ideas’)

e
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3.3. Information for the 45 on plannad transmissions

© Throughout this process Mostra will be able to give the DG detailed informatfion
about the target TV channels and prograntmes, based on refiable data sources
{see sectlon on measurng the Impact) and the knowledge we have accumulated
abaut typical audlence numbers and demographics for individuals programmes,

During the discussions about the selection of VNRs and thelr treatments, we can
provide a list of the main target TV channels and programmes with figures on
their likely audience reach, to help the process of choosing YNRs which are likely
to have maximum Impact.

Then after the alerts have been issued, we can provide the Commission with the
raquired data about the planned broadcast outlets prigr to transmission. These

will Include:

21 A list of countries or regions that the channel reaches {or pan-Eurapean
_ Ifit Is an international sateliite channel)
@ The number of potential viewers for these countries or regions,
extluding children where these figures are known. :
3 The jaté:_at figures for audience share of the channel in s broadcast area
. & Where known an average registered number of viewers for the
pregramme that has requested the VNR,

3.4, Sending out the pit:tss_res ~ active diggemination

Whenever possible we think the release date should be severai days before any
‘pea’ or toplcal event such as g conferance which will give the VNR immediacy.
TV staticns need time to view the matenial, transiate the script, and edit the
pictures into their programme formats. They may use the VNR shortly before the
‘peg’, {'next week a major conference will consider...”); they are less likely to use
it after the peg has passed, (Mast week & conference considered...”.

when the release date arrives, we use a range of rmetheds to defiver the vides to
the TV stations which have regquested the VNR, depending on each broadcaster's
preference.

As soon as production of 2 VNR Is completed and the release date Is confirmed, a
text is posted on the TVLink Europe site with an illustrative still picture, and the
viden Is streamed so that TV producers can watch the matesral hefore ordering a
copy. The video will be encoded on the Mostra server and is immediately
available for downloading by the TV stations that have this capability,

SO
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O FTP - Computer File Transfer: This File Transfer Protocel distribution
system has been tested by Mostra for some time and is now being
launched for all new VNRs. Volced and international sound versions of
the VNR with sefected rushes are encoded in compressed MP4 format on
the Mostra server and can be directly accessed by any broadcaster in
Furope using an approval code. The accompanying script and interview
transcripts cen be copied from TVLink or emalled on reguest. A 2{-
minute package of edited story and rushes can be downioaded in 40
minutes, depending on the speed of the connection and the server
capacity at the TV station. It is then immediately avallable for broadcast

© or pon-linear editing. ' '

This distribution method is the faster than sending out tapes, more cost- i
effactive and ‘greener’, with no need for tapes to be flown around f
Europe. We can also menitor automatically which TV stations have
taken the matertal so that we can follow-up to find out how the material

was used.

Please see the survey rasults summary in the Annexes.

C Tape and Script: Receiving @ physical copy of the tape and script by
courier Is still the preferred option for nearly half the broadcasters In
Europe. Many of these stations which have less-developed digital
technology are high users of Mostra material. Some TV editors In sarver-
based stations still prefer to receive tapes. They seem to like the
fiexibillty of viewing the tape/DVD and reading the script when they
want, and the simplicity of watching the edited version, then spooling to
the international sound version to edit the material Into their
pragramime formats. Thay also tell us that they still use tapes
substantially for archiving thelr material. Mostra alms to have these
tapes delivered to the producer’s desk within 48 hours of a request, -
Producers can request Eetacam SP, DVCAM ar Digital Betacam formats, {w'

S8
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We have also found that some VNRs are requested long after their
original refease, to incorporate into programmes examining a particylar
topic in detail, or to provide good illustration to 2 local angle on an on-
going subject such as renewable engrgies or waste management.
Sending a tape Is the only practical way to respond to these reguests,

Satellite Distribution by EbS (Europe-by-Satellite): Distribution of
Mostra features by the EU’s own satellite network, EbS, is now 2 well
organised routine. We have good relations with DG Communication’s
Audiovisual Unit and the EBS team. They schedule Mostra festures as
soon a5 they can find an appropriate slot in their transmission plan, We
can also provide video-files for the expanding EbS Online Intermnet
service. (In the past we have also fed urgent news material to the EBU
news exchange by satellite feeds from location, for example from
Romania during @ major poliution scare, from northem Sweden where
world scientists were studylng ozone depietion, and from Essen for the
launch of a new European research framework).

Satellite distribution by the TV Picture Agencles: Sections of
Mostra VNRs are sometimes used on the Eurovislon News Exchange, the
primary source of European news for all the public broadcasters, When
the VNR subjects are particularly toplcal, for example the launch of
emissicns trading, the two-intemational picture agencies, Reuters TV
and AP Television will feed Mostma pictures to newsrooms around the
world on their own 24-hour satellite services. We have good relations
with their bureaux In Brussels, and an agreement with Reuters TV in
London for a regular ‘European Features’ satelilte feed if & is required.

Distribution at events and conferences: When joumalists attend
major events such as Green Week we will have video-packs of the
associated VYNRs and useful stock-shots prepared, for them to use with
their own Interviews and stand-ups as required. Mostra alse distributes
topical VWRs at some of the broadcasting conferences. For example in
Jtne 2008 a pack of video features on environmental subjects was sent
fo ¥osice for the Intermational Festival of Locaf TV, and were distributed
to producers at the end of a special debate sbout the coverage of
climate change - looking ahead to European Green Week which wouid
take place the foilowing wesk.

o 5 If':: c:I
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3.5. Re-issuing and Re-broadcasting of Existing VNHS

While the greatest impact of 2 VNR is when it marks a high-profile topical event,
{Mostra’s film to mark the 10th anniversary of the Euro was shown by more than
70 broadcasters and was seen by at feast 30 million viewers), we find that very
many video-features have a long shelf-life. We sometimes receive requests for

videns several years after they werea first issued.-

So we try to maximise the effectiveness of the VNRs by encouraging répeat
usage of the materal, and exploiting opportunities to re-lssue reports to
channels which did not use them initially. Seme recent examples:

o

22nd May 2009, To mark the International Day for Blological Diversity
there was an EU-wide relaunch of 3 VNRs - ‘Invasive Alien Species’,
‘Matura 2000, and “Tree of Lifz". '

27th - 26th May 2000. At the start of ‘Carbon Expo’ In Barcelona, we
re-launched in Spain (and Andorra) the VNR on “Carbon Capture and
Storage’

1st week of June 2009, Marking World Environment Day and World
Oceans Day, there was an EU-wide re-launch of 3 VNRs ~ 50 Years of
Protecting Europe's Environment, “Tree of Life’, Natura 2000" and
*Horizon 20207

Some VHRs have a remarkably long shelf-life and continue to attract requests
from broadcasters.

]

*You Control Climate Change’ - first released in May 2005, has been
ordered continually. Already in 2009 the VNR has been distributed on
request to 30 broadcasters. '

‘Climate Action - putting Europe’s new energy policy into practice’” was
released in Jan 2008. In the first 2 months 57 copies were requestad.
Since then ancther 14 have been requested.

‘Horizon 2020 - Cleaning up the Mediterranean’ was released in July
2008 with 42 coples requested immediately. Since then another 18 have
been requested. :

Our report on the protection of a threatened species, 'The Great
Bustard”, produced In 2000, is still being requested!

These re-lssues gives significant extra exposure to European environment
actions and significant added value to the videc productions. Also we can if
required update and re-edit some videos at relatlvely low cost o encourage a
fresh round of interest from broadcasters.

570
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Taking into account the repeat usage of our video materal by contlnuous news
channels, which can re-broadcast a feature up to 8 times in & 24-hour perod, a
broadcast of a Mostra VNR leads to 3 re-broadcasts on average,

gional T}
& a naw
of VMR

We raceive requests for tapes of VNRs which were issued up to three years
previously. And the good-guality thematlc plctures, which are free of eopyright,
usually go inte the TV stations’ news picture libraries for further use in the
future, ' '

3.6. Handling Enguirias from Jaurnalists — Mostra Helpdask

Mc:‘.-stra’s Media Relations Unit is well used to dealing with enqulrfes from
journallsts and sorting out any proklems that might arise as a VNR is being -

distributed. The fact that the team can speal at ieast 8 European languages is a
heip, The distribution of ¥YNRs has to be a well-organised routine to proceed
smuocthly. We find thera are very few problems, considering that last year more
than 1,500 packs of tapes were sent out from the Mostra centre to TV stations

. all over Furope. This sometimes reguires weekend working, to make sure

requests get a fast response and deadlines are met,

But the Media Relations Unit aims to be much more than a distdfbution service. Tt
is a "Helpdesk” offering general assistance to television journalists who might
be;

& Searching for a story-angle

@ loocking for background information

O ceeking some dlustrative pictures

1 wondering who might be a good interviewee on a story

o checking facts

3 needing some advice on how to get quick access to EU information
0 planning future coverage.
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lournalists either telephone the media relations wunit, or  email
media@mostra.corm and know they will get a quick response. Many of them have
got to know the Mostra media relations journafist looking after thelr own
country, and will contact the individual dirget. '

We also look for new opportunities for YNR usage, so our staff wiil frequently be
pro-active, and call their contacts In programme areas to ask if they can help
find suitable material. In the case oh environment storles, these calls can be to
specialist programmes about farming, consumer affairs, - business, health,
tourism, wildlife, expioration, sclence or children’s educaticnal programmes, as
- well as general news programmes and magazines, to find ouf what items the
editors are planning and to suggest European angles and suitable video material,

With the growing Interest in environment issues, especlally dimate change, we
would Jlke to develop a speclal helpdesk service on the environment, connected
with the proposed Greenlink website for TV professionals. Details of the
suggestion are in the "Creativity’ section of this document where we propose new

ideas,

3.7. Measuriag the Impact - Usage Reporis

This is a vital part of the work of Mostra’s Media Relations team. The success of
a VIR project can only be judged by the numbers of viewers acress Europe who
actually see the material, and by the way it Is used and valued by the
broadcasters. It is not easy to get this guantitative and qualltative feedback

from so many different channels and programmes. i tzkes {ime and
perseverance, and it requires very good personal contacts with the broadcasters.

Duiantitative feadback

The statistics on usage must be robust. Some broadcasters exaggerate the
nurnber of viewers they have.- Mostre only uses figures that are completely
relisble, and where no figures are available will not include a guess. So our
audience figures give minimum known numbars.

3 Intemational Key Facts ~ IP-RTL. We subscribe to the information
on TV audiences provided by the IP-RTL Group in Germany, published in
International Key Facts, the authoritative independent source covering
the whole of the EU. This assembles the information from national
audience measurement data (e.g. from BARB, the Broadcasters
Audience Research Board In the UK) and commissions some its own
research. Mearly 500 pages of information give detalls of recorded
channel share and hour-by hour viewing of Individua!l programmes for
200 TV channels.
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This data is widely regarded as accurate and is used by the brcradcasters
and the advertlmng industry to set rates for TV spots,

Country-by-country skatistics. We also have access to nationa
audience statistics published h many European countries by established
research companies such as Mediametrie In France and TVS in Spain.
These ghve us audience figures for regional and city stations which may
not appear separately In ‘Key Facts’. If necessery our broadcasting
contacts tell us where the weekly published figures can be found for
thelr own programmes (e.q. in "Broadcast Magazina” in the UK).

Elactronic tracking. Effective electronic tracking, (thruu.gh electronic-

watermarking of the pictures which shows simply when they appeared
onr a TV channel}, is still not completely developed in the 27 member

-states. 5ix years age, Meostra conducted an experiment using the

‘Teletrax’ system for VNRs sent out by satellite, At that time, the results
of this tracking were unconvincing., The usage figures were not
comprehensive. Some known broadcasts had been missed. Since then
Teletrax is said to have an improved service, and is currentiy used by
Europe-by-Satellite {which broadcasts nearly afl of Mostra’s VNRs). The
results of this tracklng are not being made availzbie to us at present
white the system is being evaluated. Effectlve automatic tracking
remalns a problemn for ali audlovisual agencies and for the Etfs own
audiovisual services. Apart from having questionable reach across ail
channels in Europe, it dees not give Informatien on how much of 3
coded tape was used, or how It was used. We will continue to monitor

the _e_ﬁ‘eu:t_iyeness of elactronic tracking.

Fersnnal contacks, Our VMNRs are always sent out w1th usage forms,

. _-requesﬁng details of how and when the material was used ‘bat many
-hard-pressed broadcasters do not send them back. We belleve there is
' no substitute at present for direct contact with the TV producers for
detailed feedback. In the weeks after a VNR release; we telephone many

of our contacts to find out how the material was used. We match this
with up-to-date Information on the estimated number of viewers for
each programme. This wil! be presented to the DG in chart form in the
ﬁegufar Usage and Feedback Reports, showing which c¢hanneis and
programmes requested the VNR, and which have broadcast it. (Some
programmes do not use the material immediately, but hold it for iater
transmission, so these reports are updated through sach year),
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0O Sample monitoristg. From time to time we check how muchk of a VNR
has been used, and in what context, by requesting tapes or DVDs of the
transmitted programme. And our network of nationzl correspondents
often give us fesdback on Mostra material they have seen In their own

countries.

-1 Intarnational Satellite channels. It is worth noting that audience
measurement In Europe of international channels is much less precise
than for national or regional services. EurcMews, BBC Worid, TVP
International, TVE international, France 24, Al Jazeera Europe etc. claim

many milllons of avaitable viewers, but the viewing at & particular k )

moment is often not known. For example, the most watched [
international channel in Europa 1s EuroNews. They say that its
people-metre monttoring shows that more than 6 million people tuna In

for 2t least a few minutes each day. So it is a fair assumption that a

video shown 8 times in a 24-hour cycle will atfract at least a third of

that number. But because it is not a known figure, Mostra's usage
reports include them only as a 'nete of special broadcasts’.

Usags .

Usage of Mostra video releases remains at a high level. Broadcasters across
Europe have got to know about the service and know they can trust the source
of material, Trust In the reliability of the Information, the professionat quallty of
the materlal, and the efficiency of the service, is reflected In the number of
requests for cur YNRs from TV stations.

. . - . . . :' 1, .
>G Environment Videos'

WNR packs sent aut in the 'ﬁ:'a'Et: 3 years {2006-2008):" h .. t,664

of cngwn broadcasts iny first month: .o - . o - - - '5B8

On average, 60 Broadcasters now reguest copies of each video, with more than

1/3 using the materfal i their programmes within the first month, and about ¥

using the mat within. the year. Many vidsos can be used even 2-3 ysars

r their Ir‘liﬁai_ release. T Te e : T
E\u
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This guantitative feedback normally cannot Ingclude the occaslons when
broadcasters use VNR pictures from thelr film library as general illustrative stock
shots. Nor does It take account of the broadcasters who decide to cover the
proposed stery themselves, after seeing the story alert or viewing the VNR, (This
15 eften the case with the better-resourced public broadeasters such as the BBC,
ARD, ZDF and RTE). But our personal contacts mean we often know when a
broadcaster has decided to follow up an Environment DG video-subject with their
own coverage, and we can include a reference to that as a note in our usage

reports ta the DG.

When a topical story is accompanied by good pictures, VNR usage can be
extremely high. For example, in 2008, ‘Climate Action’ shown on 14 main
channels was seen by at least 16 mikion people, and ‘Natura 2060° had nearly 12
million known viewers.

Usasie Reports .
Our guantitative reports translate these usage fgures into audience-impact data,
covering dernand for the VNR (requests and distribution) and known viewing,
using the parameters requested by the DG:

Q' The TV channels

3 The transmission slots - date and time

& The particular programmes which used the story and its audience

demographic
@  The number of viewsrs at that time
&t The pe'rcentage ratings fn the transmission area

We give as much information as pessible about how the broadcasters have used
the VNRs, defining the deIoang usage:
2 Full broadcast of the VMR
01 Selectlve use of part of the VNR including use of B-roll -
] Inépiratinn ar agenda-setting. Broadcasters who have used the story
and organised thelr own coverage or conducted a studio Interview, {the
VMR having served as a source on information encouraging a producer
to cover the story)

If required we can also show the cost per viewer, by dividing theé cost of each
VNR by the number of known viewers. The average cost per wewers is around
half a cent.

Please find a sample of a usage report in the Annexas.
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Qualitative feedback _
The persenal contacts established by our Media Relations Unit also give us
feaedback on the value of the VNRs to the broadcasters and the exact
expectations and preferences of programme editors, Thase suggestions are
recycled Into the strategic advice given to the DG, and the VNR production
process.

In recent years the gualitative feedback on Environment subjects has been
overwhelmingly positive. We have recelved many writtan endorsements of the
YNR service from TV editors across Europe.

Please find some sample written endorsements hereafter.

Y
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Writlen endorsements of the VNE sarvice,

Mostra’s recent contact with environmental 2nd sclence journalists has identified the
overwhelming enthusiasm that they have for @ VNR service to be provided by D4
Environment. Over 80% of the 50 TV journalists we contacted have explicitly stated
that they would find VNRs elther ‘useful’ or ‘very useful.

Furthermore, between 80 and 95% of these journalists have expressed enthusiasm for
the separate services that VNRs can facilitate {including thelr ability to provide ideas
for storigs, the [atest environmental news and unedited B-Roll footage)},

The 20 radio journalists we spoke ta have also shown high levels of enthusiasm. for the
individual useful elements that VNRs provide, with over 65% of them finding the pre-
recorded interviews, ideas for stories and case studies either “usefui’ or “vetry useful.

The foFIdu.*ing selection of comments illustrates the need that joumalists from across
the EU fes! for the services that VMNRs pravide for them:

i
1
]
I
4
;
i
;
;
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" 3.8. Briefing for Senior Editors and Correspondents

As mentioned above, the Mostra team are In constant contact with leading
broadcasters, listening to thelr concems, raising the profile of European stories
and promoting the Commission’s video material, We meet correspondents and
editors based i thelr own countries faca to face at major events where we are
organising coverage, at broadcasting conferences, and during visits to targst TV
stations. {We have recently had reprasentatives visiting broadcast stations in the
Netherlands, Spaln, Irefand, Slovenia and Slovakia). And we have regular
contact with Brussels based correspondents in the press areas of the
Commission, Counctl and Parliament, and at the IPC.

But occaslonally i is worth armanging a special briefing for sehior editors or
cerrespondents who are not based in Brussels, to inform them in some depth of
important EU developments coming up, to increase awareness of the story-
potential of the DG's activitles, and to stimulate use of VNR matedal. (Specialist
environment correspondents and senior editors who make dedisions aboat
programme content are based in thelr own countries and may have only a vague
knowledge of the EU agenda in this area). We have conducted such special

briefings in Brussels in the past.

with a new Commissioner and the important cimate-change actions to be
advanced post-Copenhagen, as wefl as the other European enviromment
initiativas mentlonad earier, 2010 would be a gopd time to conduct such a

‘briefing.

%19
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Who would be invited to 2 special briefing?

We see 3 possible target groups:

1.

Environment specialists. Thesa would be the producers of specialist
environment-related programmes, and the environment correspondents
who work for news and imagazine programmes. It is likely that they
would respond poslively to a special briefing to get In-depth
understanding of the EU'% actions and new developmants, with a better
idea of the timescale which would encoutrage informed and better
planned coverage. They wauld also establish much better contact with
the Spokesperson, Communication Unit ‘and Speclalists in DG
Environment. And we would propose some specific subjects coming ug
with video illustration to help themn produce visual reports.

Senior Editors or Department Heads working in news and general
topical programmes. If environment subjecis are to be given more
prorminence in the news programmes (which command large general
audiences} then those who set the editorial pricrfties and choose the
content of the programmes must have a much betfer understanding of
the Issues at stake, particulardy the urgency of climate change mitigation

and adaptation.

Telavision Weather Departmeant Staff. Many national broadcasters
have large departments producing and presenting the daily weather
forecasts, and advising programme makers on weather-related storias.
{(Many are members cof the Climate Broadcasters Network Eurcpe) The
objective of a special briefing would be to Introdiice climate change
information into weather reporting on TV, We have a spec:ﬁc idea for this
In the Creativity Section of this document.

' Proposed Approach and Programme for a Briefing

Below is an outline of a possible one-day briefing for environment programme
producers and environment correspondents, Clearly we would crganise this in
close consultatlon with the DG, te reflect the Commission pricrities. Our

suggested approach would be:

o

Identifty the best channels and programmes fo receive Invitations,
favouring those with the largest audiences and ensuring a good pan-
European attendance. We would establish a tallor-made database for
the project. If 40 correspondents and producers were to be Invited we
would Identify 60 targets in the knowledge that some will not be able to
attend, with a resarve group to follow the initial invitations.

5 e
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Lk

Identify the subjects and speakers with the DG, bearing in mind that 2
one-day hriefing with time for interaction and dlscussion would limit the
number of projects to be featured. (We would suggest a professional
moderator who knows broadcasting and the environment subject well).

Agree a budget for travel, accommodation etc.

Agree 3 venue. If the Cormmissioner attends part of the hrefing - and
we think thls would be important - we recomimend the Commissioners’
Mseting Room en the 13th floor of the Beraymont, where in 2008 we

- hosted a Consumer Affairs Senfor Editors” Briefing with Commissioner

Megiena Kuneva. The room which is used for the College of
Commissioners meetings an Wednesdays is an impressive venue of the
right size, has the fadlities for viewing videc, has translation booths,
ang has faciiities nearby for a buffet lunch.

Draft the information materiai {Invitation, rmedia programme,
background information), Translate the relevant material If necessary,
We would hope most participants will have good English; interpretation
can inhiblt spontaneity in discussions.

When approved, print the information material and produce press packs,
E-mail invitations and follow-up with phone-calis in the appropriate
langirage

Organise & block hotel booking for the participating journalists, liaise on
travel, lunch, coffee etc. Bearing In mind these will be senior editors, we
suggest an Informal get-together at the hotel on the evening before.
{Participants will have to travel the day before and we will finish early
enough for them to travel home after just one night in Brussels)

Arrange the meeting room, signposting and setting up  technical
equipment: DVD videos, interpretation booths.

Prepare attendance lists and keep DG ENV informed about the status of
the invitation process, Give final iist to BG and Commission security,
ana provide name-plates and badges.

Welcome joumnailsts at the hetel, distribute accreditations and press
packs, guide them through thelr stay in Brussels, llaise on Interviews
and other requests. On-site assistance will be provided by 2 assigned
Mostra media relations staff. .

Provide & cameracraw for general shots, stand-ups and Intervisws with
the Commissioner If requested, with tapes of illustrative stock-shots on
the main issues for every participant. {Immediate coverage would be
sean as a bonus, but In the past saveral broadcasters have wanted to
make a story based on such & briefing}.

Afterwards a full written report with feedback received from the
Jourmnalists, any Immediate coverage, and their plans for future
coverage.

Pleﬁse find hereafter the proposed programime for the briafing.

S3Y
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Briefing for Senior TV Editors and Correspondents.

Eurocpean Commtission DG Environment

EU Environmental Policy
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Pamcrn trave! to Brussels
1' 19,30 - 21,00 ! Informal welcome drinks/light buffet at hotel -

! 08.15 Pick up from hotel
s Bus transfer to Eﬁmpean Commission;
| Berlaymont security clearance and;
3 Coffee outside meeting room.

09.00 Introductions
' ! Moderator Rick Thompson, former BEC News Editor
Overview of current EU Environment Policy
Head of DG Environment Communication
Unit/Spokesperson/Diractor/Head of Cabinet?

10.00 Climate Change and tha Copenhagen Protocal

Summary of the scientific background, the EU targets, and
mitigation and adaptatlon pr&hc;es and specific planned initiatives
by unit head/experts.

Discussion with editors on how they foreses their editoriai
priorities, audience attitudes t¢ CC, and programme plans.

: ) and & and Dlscussion

11.00 -11.30 Coffee break

P Networking and inforrnat discussions

11.30-12.30 Current Environment Issues

; Three presentations from LUnit Heads/DG Experts on selected
! current issues and ferthcoming Initiatlves in the coming manths.
P : Q and A.

12,30-13.15 | The Commissioner's Strategic Overview

It is assumed the Commissioner cannot attend throughout, but
will meet the ediiors for 2 hours including lunch. Hefshe wili
present pricritles and take guestions,

£33




13.15-14.30

Buffet lunch with the Commissioner and DG staff
An opportunity for informal dlscussions, and TV Interviews if
requested. '

14.30-15.15

Audiovisual Facilities

Presentation of fatest VNRs and TVLink, and a brief tour of the |

Audiovisual Service TV facilities In the Berlaymont and the EBS

; and Videotuchlve services.

15.15-16.15

Concluding session
How can the TV Environrment specialists access European
Information, stories and video material easily?

what should the EC do to raise the profile?
What are the stortes with most potential in the coming months?

Can the broadcasters develop a European Environment TV
Network - passibly exchanging material?

$ 3
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1.9, Media Partnershipé and Purchase of .ﬂudveﬁiﬁiﬂg Space

There may be occasions when forming a contractual partnership with 2 media
outlet, or buying advertising space, will benefit an information campaige. This Is

a method of using vides to reach spedfic audiences, These may be particular .

social groups or age-groups (such as young people and students), or those living
in particular countries or geographical areas. The products f_ﬂr partnership
arrangaments also have to be specific, to suit the chosen media outlet and to

appeal to the target group,

Mostra has extensive experience of negotlating and managing various kinds of
partnerships, and for this contract we will be wurking with MediaBrands
Intemational, one of the four biggest and most experienced media-buying

agendies in the worfd.

The Approach

Mastra would assign an experiencad project managet to any partnership project, -

In our axperence these collaborstions have to be negotiated in fine detail,
teading to written agreements, and monitored very carefully. We would normally
have a specialist media consultant as our project adviser, The step-by-step

approach would be:

1. Define communication objectives in close consultation with the DG.
We would seek to define:

Message - What do we want to say’?
Target - Who do wa want to say I to?
Territory — Where do we want the message to make impact?

Budget - What is affordable? ) _

2. ldentify the best media outlets to match the above objectives. These
could be TV or radic stations, groups of broadcasters, multimedia
organisations with- print prﬂ-duﬁfs and websites, social networking
Intemet sites, cintema chains, or municpalities with their own range of
outlats streh as arts ceptres, poster-gsites or public blg-screens.

3. Approach preferred outlets and negutiﬁte partnership. We would
expact that a2 campaign on environmental action with materiai delivered

free would be seen by outtets as benefidal for their social Image, and

would expect not-for-profit arrangements in some cases.
4, Securs contractual arrangement. We have experience of drawing up
contracts which are Jear and will work at the Eurcpean level.

5. Administer and Monitor the partnership. This would involve both
parties mesting agraed objectives within agreed deadlines, {such as the
delivery of video clips in the right format, and the screening of material

$335. -
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with the right frequency at the right times, and supervising any
payments),

6. Measure and report Impact with impact assessments and cost-
gffective measurement deliverad to the Commission.

There are many kinds of media partnership. But broadly speaking there are two
categories: Collaborations or co-productions with broadcasters, and Media

buving {purchasing advertising time or space)

Coilaborations with breadcasters

Mostra has long experlence of negotiating mutually benefictal arrangements with
individual broadcasters, (such as distributing “spots’ to MTV, or making a series
of reports for EuroNews), or with broadcasting assoclations (such as amranging
::ﬂ—pmductims on pan-European themes with groups of broadcasters from
CIRCOM or the EBUY. We know that with the current financial squeeze on TV
revenues, there is an appetite for future cocilaborations which will give
broadcasters some topical high-guallty European coverage at low cost,

Furchasing of Advertising Sgace

We realise that this would not be a very frequent r&quirament TV spots can be
expensive and funds for *buying time’ would be limited. And this approach to a
campaign must not be seen as using public money for promotion of the EU. But
many Eurcpe-wide information campaigns are non-controversial and have wide
public approval, and buying advertising time and space has advantages:

C It guarantees the exact message will be conveyed to the audience;

O It guarantees that & will be used;

3 It guarantees a prominent fevel of exposure {e.g. the timing of TV
spots);

1 Known audiences for TV spots <an mean precise calculations of cost-
effectiveness.

For audiovisual products this usually means television or cinema spots. The
products for such short advertising spoits must be tallor-made, and able to
compete with the very high-budget TV/Alm commercials which have set a
standard across Eurcpe. "Ad spots’ must not preach at the audbkence, should be
witty and enjoyable to watch as weil as brief, and they should demonstrate
positive EU-wide messages.

The Hime-span needed to achieve good exposure will vary depending on the
medita used. Lke newspaper and poster campaigns, a series of TV
advertisements will make impact quite quickly. But a dnema campaign rmust run
for at least 6-8 weeks, because people go to the cinema less frequently.

$36
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Qur consultants who live and work in the member states can be very helpful in
steering us towards the best mediz outlets - those with the biggest reach and
cradibility. They can also advise on the prevailing commerclal rates for
purchasing time in each territory. Working with Media Brands International
fMastra’s coilaborator for purchase of advertising space
hitp:Hwww.mediabrandsww.com/, we are sure we can manage good-value deals
anywhere in Europe to bring specific messages to spedfic audiences through
partnership amrangements.

210, Other Audiovisust Prodects

While we recognise that WYNRs for broadcast are able to give very high visibility
to the actlons of the European Commission, there are many other audiovisual
products which can be used to convey the messages in a memorable way,
Mastra has wide experience.of producing video material for a range of
applications, Includling non-broadcast outlets. Our production staff know that
each video must be appropriate to ts setting or ‘;:i!atfanﬂ’ as well as to it

audiencea,

Here are some other product-types which can be very useful o DG Environment:

Enhancarmani video for events _

Tape-loops. At EU Summits, major conferences such as Grean Week, or
exhibitions such as those staged regularly in the European Parllament buildings,
TV screens showing ‘tape-foops’ attract -attentlon te a subject, .help to set the
tone of the event by establishing the main themes, camy concise interview dips,
and show mages from around Europe which remind delegates that their actions
haye a tangible effaect. In fact these so-called “tape-loops' are fong-running DVDs
cycling a relatively short film. The one we j:iruduced for the DG Environment
stand at the LN Bali conference in December 2007 was 340° In May 2008 we
were asked to provided a tape-loop for the UN confarance on Bicloglcal Biversity
i Bonn. {From thls we produced an anlmated clip which was distributed to

delegates on USB key}.

Video clips to be screened at the conference. Events sometimes need video
to show on a big screen for a seated audience. These must be condse and use
clear imagery because conference screens often do nol show very good guaiity
pictures. To work in any language, they can have no commentary (music and
sound effects only) with simple captions, If there is to be a commentary it must
he clear and simpfe. These videos can set-up a sub_ject with appropriate images,
with or without commentary as reqguired, or show an environmental inftiztive In
action, or shaw short profiles of finalists in a competition. (A recent example of
this is the video-package produced by Mostra for the announcement of the first
Green Capital Award and annual Mobility Week Awards in Brussels earlier this
year. Video presentations were prepared for the 10 finalists. Each portrayed a

<13
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city in Eﬂ-secen—:isj. Some conferences ke to have a very short animatian {o
introduce each session. Our graphlcs designers are experienced at making
simple animations with a musical jingle based on a carpaign or conference logo.

Conference . summaries for participants — DVD/USB. Some conference
organisers like to give delegates a video summary of the event, on DVD or USB
key. Mostra can version its coverage of an event and duplicate these very
gulckly,

Website animations
If an animated sequence is required to enliven & webshite with some movemend,

or-to iilustrate a key topic, we have long experience of making video sequences -

for the web which wifl be simple and bold enough for viewing in small formats

and low resolution. For these applications, clear and steady shots with plenty of .

¢lose-ups work much better than dynamic camera-movement and fast editing.
(We can armange direct flle delivery of these video clips from our server). We can
also produce shorter versions of our VNRs for ELitube If required.

TV spots

There may be occasions when TV stations will agree to screen material for an
approved campaign, requiring carefully produced TV spots which might iast no
morg than 30 seconds. We have experience of using these seconds to full
advantage - by using very carefully planned video narratives to grab the
attentlon of the viewers immediately, Inject something intriguing, and finish with
a clear and positive message.,

Documentaries

VNRs are made to be adaptahbie to different programme formats, whereas full
docurnentaries (single-subject films of 25 minutes or more) are more
sophisticated products designed to be watched In their entirety. They are
carefully structured to lead the viewers 'thrcugh more detailed Information,
hotding their attention for longer. Documentaries require a longer timescale to
research, shoot and edit - usually several months.

The cost-benefit of a documentary must be considered carefully before it Is

commissioned. The number of decumentaries screenegd on European TV has

fallen in recent years as audiences for this kind of programme have fallen. Some
TV stations (nofably the established public broadcasters} will not screen a
documentary made by an ocutside body and offered for nothing. But there are
plenty of TV stations which will show a well-made longer-form programme on
the right subject, especially if they have been consulted In advance and
expressed an interest. Mostra has fong experience of producing successful
documentaries. At the tme of writing, Mostra s completing production of “Wild
Europe’, a half-hour (26 minutes running-time) production for DG Environment

353%
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with excellent picture sequences of wildlife, which is-expected to be screened in
many EU countiies. '

"Wiral clins’ for the web _
The rapid growth of sodal networking sltes and blogs on the Internet have

“opened up the possibility of organications by-passIng the broadcasters and

reaching citizens “directly’, (not via their own websites but by videc being passed

-an from one user to another).

The ciips that work best on YouTube, Fitckr or the many other sites which pass
on video itermns have to be witty, amusing, and "sexy” if possible. They must
canvey a very simple message without any commentary. They should also be
presented in a deliberately non-professional style for credibifity among an
overwhelmingly young audience whe do net watch TV news very much,

For example, ezrly in 2009 -Mostra produced 3 tailor-made viral clip for DG
SANCO zbout the Consumer Rlghts Directive linked to the Consumer Summit.
The 1720 clip designed to appeal to young people directed them to a speciai
wehsite. For this project we collaborated with “GeViral® the virel-marketing
specialists. There were 200,000 viewings In the first 8 weeks - regarded as a
high number for a viral clip on &n information campalgn.

The advantage of viral marketing s that it reaches a vouth audience that s
difficuit to reach by more conventional medla. Nevertheless in any discusslon
about the use of social networking sites, the cost-benefit must be considerad
carefully. Vire! clips may look cheap but they are not. And to make serious
impact, *boost finance’ may be required. (It is worth remembering that ‘Chemical
Party’ the popular Eurcpean Commission viral video promoting study for sclence
degrees In Eurdpe, had 243,000 viewings in 3 months, But a8 VNR usually has
many millions of viewers, sometimes as many as 30 million, And Investing in a
‘viral clip’ wiil be a gamble. So if asked to discuss producing such a clip, we
would want to be very sure that. it had the dght qualities te be a success, and

that it would be cost-affective).

Electronic screens in public spaces
EU messages can be converted Inte short animations to be shown on large video

screens in public places, such as the main square of a town hosting a European

envitonment gvent, — in effect a moving electronic poster —= or on the streens on
stage at a sponsored event such as a concert,

* Ga¥iral delivers contextually relevant views and provides a focal guarankeed number of
vigws in 2l taroet markets of @ campstgn - securing even reach across rmarkets ang
guaranteeing a f@rgeted, transparent and accountable mediz Buy. www.govital com
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4. Providing Video Coverage of Events,

The Mostra production team has developed considerable expertise in rmaking
video reports about main European. events for wide dissemination to TV stations,
websites and other outlets. These make high-quality reports on the event

immediately available to all the prograrnmes and news channels that are unable--

to send their own journalists, and guarantee accurate coverage which reflects
the DE"s priorities,

Planning

It is important to plan this operation well In advance to understand the DG
requirements and pricrities, and to become very familiar with the themes and
speakers in the conference programme, Agreeing the required TV coverage
would be an important part of Mostra’s preparatory meetings with the DG's
Communications Unit. We would make early contact with BG Communication’s
EbS team, to agree on the durations and delivery times of video “packages’ and
liaice with the conference webslte team about uploading of picturas as required.

The production manager would visit the venue welt in advance, arrange a quiet
and secure production base, Haise with the contractor running the intemal video
system, arrange security passes for the team, and-agree an equipment list. The
end result would be a written video production plan showing who will do what,

when.

A dedicated team with 8 journalistic approach

For 2 major event. such as Green Week, we will assign 2 dedicated team of
experienced staff to this important task. {They will not be directly supporting the
visiting audiovisual journalists, who will have access to a separate pool of

cameracrews and 2 media reletions team organising access to plctures, -

interviews and editing facllities). We would norrally set up our production room
at the venue, with digitai cameras and non-linear editing on-site for maximum
speed. If the location has fixed ¢cameras recording the event, (such as at Green
Week), we would arrange to record the live multi-camera coverage in the

production room.
A typical team producing this coverage will be:

G A Project Leader/Assistant Project Leader who will decide on the
best content from the day, assians the joumnalists to specaﬁl: tasks, and
superwses the editing and distribution;

O A Production Assistant who organlses the technical facilities, assigns
the cameras and supetvises the distribution of the finlshed items;
recelves the tapes from the cameramen, catalogues them with
information sbout the content (time-coded), and keeps them In an
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orderly fashion ready for editing. The Assistant also organises copying
of tapes for visiting journalists;

g 2 wideo directors who will work with the main cemeracrew, conduct
Interviews, and write the scripts, They will work on shifts to be able to
early and fate events. i voice-over Is required our journalist will be an
experienced broadcaster; _ o

X 2 cameracrews {camerarnan and sound-recordist/lighting assistant).
They also work shifts with overfap in the middle of the day. We often
find we have to film in two locations simultanecusly, Some  &vents
benefit very much from having two cameras shooting together for
different angies and easier editing - for example during a debate, or if
the Commizsioner Is in & crowd visiting an exhibition. We can call an one
of the Mosira cameracrews available for work with individual journalists
if necéssary;

4 A picture-editor. If dally reports are required quickly {which is aften

the case) we will edit on non-linear units Instajled at the venue, or .

sametimes in Brussels we will use a linear two-machine edit suite at the

nearby IPC for *hel edits’;

A website journalist devoted to producing the separate reports for the

conference website and other web outfets;

2 A programmer who uploads the clips as soon as they are finished. If
necessary we can produce ‘hot topic’ clips for the web on a particular
siibject or event at the conferanca. :

[

Reports for £bS, EVN and TV Agencies ]

We are experienced at producing video reports of events very quickly, so that
they can be distributed by sateliite to broadcasters in time for their evening
news programmes the same day. For example, by prior agreement with EbS, we
have In the past been the only team producing daily reports about Green Week
or the Mobility Week and Green Capital Awards: EbS did not need to send their
Own Cameracrew or reporter. They were able to rely on Mostra's coverage,

In the past we have produced 4 dally Green Week reports of 3’30 for EbS, with
a separate longer report on the closing session, each with script materlal, EbS

- normmally offer these to- EVN (the Eurovision News Exchange}, which reaches
every public broadcaster in Eurape. Sometimes ENEX (the equivalent of EVN for

the big private broadeasters will slso relay the EbS story. We also have excellent
contacts with the two big TV picture agendes Reuters TV and AP Television, If a
story as regarded as ‘strang’ enough, they will place it an their daily news feeds,
which together will reach more than 700 breadeasters worldwide,

Individual broadcasters aiso request coples of this daily coverage, to incorporate

in their own coverage. (We usuaily have the only 'pool’ recordings of press
conferences or plenary sessions. This requires a discipiined system of copying
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and distributing. During the last Green Week we made 60 copies of covarage for
journalists on the spot).

TV coverage at evants cutside Brussels

Our team of experienced TV journalist know how to provide coverage of events
happening outside Brussels. If the Environment Commissioner was to be
attending a conference or visiting a newsworthy location anywhere in Europe, we
can send a reporfer and cameracrew if the EbS team are unabie to provide
coverage. If necessary we can make reports Immediately avallable for EbS,
the broadcasters in the country invoived, or even provide coverage for EVN or
the agencies. For example we have done thls from a remote site in Romania
when there was a serious poliution incident, and even from a location deep
Inside the arctle cirde in Sweden. Our national consultants are very helpful in
arranging editing and feeding facilities with the local broadcasters if required.
The material can be recorded at Mostra and upioaded from our servers to
EUtube ar other websites as necessary.

In the past we have even arranged for a sat-van {mobite uplink) to be at the
venue to send our coverage to EbS and the Eurovision news exchange, and to
provide “unilaterzal’ feeds for reporters making their own stories.

Reporis for the Web

As wel as providing coverage for broadcast, It has become Increasingly
important to put video content on the web - on the dedicated conference
website, on EUtube, and also on the DG’s sites on Europa if required. These
reports are normally about 2°30" fong, and favour steady shots which work much
hetter in low resolution than moving shots such as pans. They also have
commentary (in English — the universally accepted language of the web). At the
maln everits, a speclailst Mostra journalist will be dedicated to this task, editing
and voicing the reports, supported by a senior prdgrammer who will ensure
uploading to the agreed sites as soon ags the item Is finished. :

At Grean Week last year, Mostra was in charge of ceordinating the content of the
'‘Press Comer sectlon on the Green Week website, Before and throughout the
event, up-to-date versions of written and audiovisual iInformation press material
were passed on to ‘Alligence’, the contractor managing the techmical operations
and maintenznce of the site. We slso uploaded some *hot-topic dips’ which are
usually sections of key spesches or press conferences which do not need
commentary and can be avaifable on the web very quickly. And we produced a
7-minute conference summary with commentary for posting on the website. At
the launch of the Eurcpean Green Capital Awards, as welt as producing a report
for EbS {3'20") Mostra made a clip for the event’s website and a clip (1°20%) for

Commissioner Bimas’ blog.
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in the fiture we suggest that we offer video items to more of the independant
websites deallhng with the environmert, such as the broadband channel
www.green.tv or www.worldclimatecommunity.com which is currently lobbying
for a giobal political agreement in Copenhagen,

The Mostra team has provided this kind of video-for-the-web service at many

-Eur-:}paain Commission events i the past, both In Brussels and from venues

arcund Europe. In fact in the past year more than 50% of our video productions
were specifically designed for the web, with 70 of these “clips® finked to events.
We can edit on iaptop computers and upload direct from anywhere that has &
reascnably fast connection, either via the server at Mastra, or direct to the
websTte server. It has now hecome the norm for the organisers of big events to
expect short video reports on the web as soon as the day’s events have finished.

We can also arrange some spedial coverage If required, At a recent conference in
Rome to mark the launch of "Maritime Day’, our national consultant based in
Italy recorded video interviews with selected speakers and deleqates, which
were immediately edited into short clips and posted on their webslte to give 2
selection of views and reactions to the event.

DY FUSE “video souvenirs”

On several occasions we have been asked to produce video highlights of a
conference, to be sent to the speakers and main delegates as video souvenirs on
DV or LISE, These are often posted on organisation’s own websites, getting the

messages to a wider audience,

Vidego anhancements for conferencas
It is worth noting that we can also deploy our video services to enhance a
copference, to make 1t more arresting, Impressive and memorable for

participants and joumalists. Increasingly, conference organisers want to use
maving images for greater impact, and to attract more publicity,

These ¢an be;
a Video reports to show an the conference scresn to summarise a subject

or to show projects entered for a competition;
2 Animated logos for the cnnference screens to open and close each
session;
0 “Tape-loops’ for pubiic areas:;
I An animated promotion for showing on big screens outside an event or
© in a prominent pasition in the host city;
@  Short video compilations on a theme for screens at a sponsored event:
o Video souvenirs for parficipants.

The key to successiud event enhancement is to produce products which are
appropriate to each application.
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5. Organising Media Coverage of Events.

5.1, Introduction

One of the requested communication activities Is to assist with the organisation
of press trips to DG events, and to. ensure teievision/video coverage. It is
important to make the most of these newsworthy cpportunities, But many
broadcasters do not have resident Brussels correspondents on hand for set-piece
occasions such as Green Week, and the correspondents who are based in
Brussels for the bigger broadcasters tend to focus on political devetopments, and
do not spedialalse in environmental subjects. Most broadcasters cannot afford to
send reporters and cameracrews to events held in other parts of Eurcpe,

DG Environment invests a lot of time and effort in staging ts main events, and
will want them to achieve as high a profile as possible, with TV Images and
interviews that demonstrate that the Commission is promoting pan-European
expertise o handle real issues which directly affect people’s lives.

Mostra has long experience of organising these trips in a systematic way, and
providing hands-con support.
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5.2. Principles, Objectives and Methodology

The events and medla nutlets have to targeted to glve the best chance of
audiovisual Impact using some ciear principles:

@ The event rmust be newsworthy, or at the very least focusing on a
subject of high topical interest. The journzhists will respond positively if
they feel there will be something fresh to repot, such as a new report,
or the launch of an initiative. .

7% The event shﬂu:!d be pictorial. A farge cenference with high-profile
speakers does have some visual appeal in itself, but trips which show
environmental action on.the ground, supported by geod video rmaterial

. showing examples, will atiract the attention of TV journalists.

3 The event must give access te 'good interviewees as well as Interestmg
pictures, {idealty in several languages)

2 The trip must not be too iung - most correspﬁridents do-not like to be

.away from thelr production centres for more than two or three days,
 and shorter trips mean more Juurnahsts can be accommadated within

_ the budget. - :

= The trip must work smocthly Wlth attentlon to detail, such as travel,
reglstratiﬁn and security dearance, wi- fl facilities, and well organised
access o camera crews and photofinterview opportunizies. It would be
serously counter-productive to give influential journalists the Impression
that the European Commisslon is unprofessional and disorganised.

T The TV -stations to be Invited must be carefully selected, with priority
given to those which have. substantlal audiences in target colintries,
which have the right kind of programme outlets, and whu:h are unhkeiv

 to coyer the event prﬂmmantlyr without assistance.

"The goal of each pr‘ess trip should be to give the journalists the chance to see
first hand what the EU is doing.at & practical level, to give the public a more
complete picture of positive Eurupean initlatives on the enviromment. We would
expect two kinds of cutcome:

2 First we would want immediate mverage nf the event itself and the
issues it is exploring;

o Secondly we would seek to Inform and educate journalists to stimuiate
long-term interest in environmental subjects.

Mostra would see its role as working alongside DG Environments staff to
facilitate the work of the broadcast joumnalists, to hendle any requests of
changes of pian as they arise, and to emsure very smoeoth organisation
throughout. Journalists can sometimes be difficult! They have been known to
arrive late, change their plans at the last moment, or suddenly make
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