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unreasonable requests, 56 Mastra carefufly selacts its teams who are assigned to
handie press trips. They must be good at detalled planning, have the ability to
stay calm and patient at all fmes, must kriow the details of the event and the
logistical arrangements very well, and must be experienced in professional
broadcasting, so that they understand requirements, speak the same language,
and can sort out any technical issues aasily, '

Broadly speaking there are two kinds of events which may require hosting of
selected groups of journallsts,

3  The large avents in Brussels which will have members of the EU press
corps and others attending, alongside those invited on the press trip.

s Ewvents in other parts of Europe where there is less of a tried-and-testad
routine, and the press trip will be the main vehicle for TV coverage.

Please find a calendar of sample events in 2008 in the Annexes.

5.32. A Brussals svent

As Interest in environmental subjecis grows, the main DG ENY events are
becoming bigger. Green Week 2009 had nearly 4,500 registered participants
with several hundred joumalists. Even the much smaller Mobility Week and
Green Capital Awards last February was a full-house, with 16 TV cameracrews
attending. The Mostra Media Relations and TV Production teams have got to
know how to organise and “host” members of & press trip alongside’ many other

journalists, £o get good TV covearage.

Here is a summary of the way we would approach an audiovisual press trip to a
Brusseis event such as Green Week, held in June each year, normally &t the

Chariemagne Conference Centre,

Preparation )

O Many maonths in advance we would assign a team from our media
relations unit, ensuring they would be avallable In the weeks Ieading' up
tn the event. The project manager would have discussions with the DG
Environment Communications team about the theme of the conference,
the likely subjects for discussfon, and the guest speakers, to estabiish
the most newsworthy aspects,

O We woufld draw up a llst of the recommended joumalists to be invited Tn
g specizl GW Database, bearing in mind their programmes and auedience
sizes. I ‘Biodivarsity’ Is to be the theme of GW 2010, we would consider
wildiife prograrmmmes, ecological and sciehce. programmes, farming
programmes and programmes aimed at schoelchildren, as well as the
generzl news and magazine outlets, We would also take advice on the
geographical targets prioritised by the DG. For example TV stations
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- serving martime regions, or these in central Evrope might be preferred.

The list would be submitted to the DG for approval.

When choosing the journalists we would consider muilti-mediz outlets.
While television journalists will ke the top priority, reperters working for
main hational radle programmes might be considered {several have
attended Green Week in the past, in particular in 2009) and web-
journalists are reaching more and more influential pecple. (See section
en bloggers at the end of this chapter).

The budget would be agreed, dictating the number of correspondents
who could be invited.

At least two months in advance we would approach Individual
editors/correspondents at the targeted TV stations by personal email
and follow-up with phone-calls, gauge thelr interest and the likelthood of
televised coverage, and confirm invitations.

At the same time a general Invitation to cover Green Wesk would he
issued {with an agreed text In the form of a press atert highfighting the
mast newswarthy anglas}. Television correspondents based in their own
countties would be invited to attend the DG event in Brussels or
glsewhera, on the basls of the targets prioritised by the DG, For
example broadcasters from Southern Eurcpe, or the 'new’ member
states, or programmes serving younger viewers might be preferred,
depending on the subject matter in hand.

There would be clear agreements and arrangements for paying the cost
of trave!l and accommodation for visiting journalists, according to the
Commission’s rules. We would lialse with the DG’s travel agency over air
tickets and hotel reservations.

As the date of the event approaches our team will assemble a list of
requests for interviews or other coverage, and create an hour-by-hour
rotg for our on-site cameracrews (and picture editing if necessary)

A few days befgre, the joumalists would receive press packs, containing
brieing information on the event, iogistical Information such the iocation
of the venues with maps and details of train or bus transport from the
alrport, and a2 list of the videc material which will be available to
enhance thelr coverage. This would normally include some ViRs Hmed
te mark Green Week.'

Buring the event

2

In the past, at events such as Green Week, we have established a base-
position or ‘Mostra helpdesk’ near the main entrance, with an equipment
room, and a2 stand with video-review facilities, so that reporters aiways
know where to find our coordinators, 2nd can look at availabile pictures.
Here they can meet up with their assigned cameracrews. and get direct
help from Mostra to shoot interviews, press conferences, stands from
thelr own countries in the exhibition area, or reperters’ stand-ups. An
important part of this schedule 5 to establish a rota for inferviews with
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the Commissioner, so that these can be conducted Tn a2 planned way, in
a good location, with no waste of time,

Mostra would provide each of the journallsts with tapes of video-
material. These broadcast-quality tapes would contain any YNRs related
to the event, stock shots to illustrate the subject, and the ‘pool
coverage of the event shot each day by Mostra's cameracrews and the
DG's live cameras, and Emmédiafiely copied for the journalists. .

We would provide professional cameracrews for  the  visiting
carrespondents to record thelr own picture-sequences, interviews or
stand-ups, to use with the video-pack material, The number of crews
provided would depend on the number of repotters on site. fAL Gresn
Week 2008, we had 4 cameracrews working with 21 jcurnélists; in 2009
it was decided to invite more radlo journalists, so there were there wera
3 camearacrews working for a smaller number of TV commesdpondents).

If 2 correspondent requlres eﬁiting angd feeding by line or satellite on the
gday, Mostra can arrange that, either by booking fachities with the DG
Press Apdiovisual Planning Desk, or by using Mostra’s own facillties,
either at Globe Village, or on-site at the event venue.

Aftar the savent

|

We would follow-up with individua! contacts with those who had been on
the press trip, to establish usage and quality evaluation. This would be
added to our usual menitoring of usage of WNRs by other broadcasters,
generai coverage of Green Week by Brussels correspondents, and use of
our own dafly reports sent out by EbS and possibly EVN, ar used by
Eurnnews by prior agreement. _

A full report on zudievisual coverage would be provided for the DG, with
usage data, and with evaluation of the press trip and any lessons
learned for future avents,
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5.4, A ona-off avent in a maember state,

The process of planning, selection of journalists and evaluation of results would
be similar for press trips anywhere in Europe. But in our experience, organising a
press-trip ko a one-off event In another country can require more demands,
especially if it involves a special *Press Programme” for the visiting journalisis.
We are used to organising visits by journalists to events in many different places
and we know that it is impertant to customise planning for each trip. It Is
important to work with the £C representation. Their local expertise can be very
useful, Having interpreters on site who vnderstand broadcast-news can often
make a big difference, Often we can use our established national consultant. Or
sometimes we make arangements with the main national/reglonal broadcaster
at the location to provide sorme help. For example a media event In Poland wouid
benefit from the presence either of our consultant there who can speak perfect
Engilsh, or from someone assigned from the intemational relatlons office of the

national broadcaster TVR.

Imageas are evarything: customise the trip for AV crews

Aiso we know that if programme editors are going to send a reporter fo an event
in another country, they will want some interesting pictures! Broadeast
journalists have very different needs than print journalists. Print journalists tend
to appreciate press conferences, debates, in-depth presentations. AV journallsts
need images as well as interviewees. They dor't want to fllm a room full of
people talking about alternative energies; they want to vislt a wind-farm or
biomass plant. They don't want to film exterior shots of a science institute, they

want to be inside the laboratory seeing an experiment being conducted. They -
don't just ant to see a tram going by, they want to be onboard talking to the -

passengers. Television needs much more logistical planning than other media,
and this must be reflected in the organisation of a press trip to fluminate a

particular subject.

Setting i:.!p the trip with the local expert

For most of these press trips, Mosira would want to send one of Its media
realtions team o the venue In advance, to meet the assigned local expert, and
work out the best arrangements for a fruitful Press Programme which would
achieve the deslred coverage. This Is especially impeortant where langyage rmight
be a barrier. Good relations with Iocal contacts is essential if TV jourmnalists are to
get good access to pictures and people.

A local expert’s role is o oversee 2ll logistical details, and provide advance
information on how to best co-ordinate practicalities, for example, local
transport. In locations where public transportation is not an option, and/or where
car hires are undependable, having someone with local connectlons and personal
knowledge of reliable service providers is essential. During the trip, the experts

SS,D..J
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would accompany all visits to ensure smooth logistics, including keeping an eye
open for safety and seaurity concerns. :

Safety and security _ _

The Mostra team knows the importance of assessing and minimising any risks
during a press trip. For example expensive TV equipment can be a target for
thleves in soma places, We would consult the European Commission office staff

‘and our own experts to minlmise Hsk, and give appropriate advice in the

briefings.

Example — Prass Trip to Stockolm, Green Capital 2010,

This exarmple shows the kind of audiovisual press trip Mostra would aim fo set
up. The scenarlo assumes there would be an -event in Stockhelm to mark the
start of its year as the first European Green Capital n January, ' '

In this scenario, representative of cities and municipalities from around Europe,
including representatives of “The Covenant of Mayors” would be invited to the
taunch, which would be preceded by & one-day conference calfed *Greaning our
ClHes - rowards Zers Emissions’ . We are assuming that the Environment
Commissioner would be there to formally launch Stockholm’s Green Capital Year.
An addiicnal news peq would be the announcement of the 8 finalists In the
competition for Green Capital 2012 (to be awarded in Brussels in February).

The rconferance [estimated 200 peopie) would have presentations in the
morning, then workshops in the afterncon for discussions between city officlals
on bast practice and sharing technology, During the workshops there would be a
press tour showing some of the ways Stockholm Is leading the way in
environmental acton. The number of jurnalists to be Invited would depend on
the budget - perhaps 15 to 20, If necessary we could handle 30 Tv fournallsts
fwith all member states and candidate countries represented}, and could provide
up te 5 cameracarews — for shooting the *pool’ material that would be copied and
given to each reporter, {(and edited into a report for Eurovision/EBLY, and to
aliow the reporters to conduct interviews or record stand-ups.

We would work closely with the City of Stockholm hosts, as well as members of
the DG Environment staff and the Press Officer a the European Commission
Representation in Stockholm. We hope our suggestions for good TV opportunities
watlld help to create an attractive event for TV coverage - such as in the

provisional programme helow!

[
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Arrivals

A

Shuttle bus for delegates and journalists from airpert to
central Stockholm hotel,

18.30 - 20.20

Ll S T b S

09.30 ~ 11.00

Welcome event = Drinks and buffet food

Heosted by Uila Hamilton, Deputy Maydr and head of Green
Capital  project.  Programme  Overview.  Conference

registration.
Informal netwaorking

Conference Session 1 - "Towards Zero Emissions’

Cne of Sweden’s IPCC scientists summarlses the targets set in
Copenhagen, and explains why the cities play such a big role
in the fight against cimate change. Gunnar Saderheim, Head
of Stockholm's Environment and Health Administration, City of
Stockhaolm, leads presentations on the measures the city has
talken to reduce emissions, {25% slnce 19907 and how they
think they can reach their target of a carbon-neutral |
Stockhelm by 2050, {Mostra could provide video iflustrations
of the various inftalves)

11.30 = 13.00

' Conference Session 2 - ‘Green Technologies and Integrated

Management’

Presentations from blg local companies H&M, Ericsson and
IBM aon greening business and the opportunities for a green
economy based on new technciogies. Stockholm officials
expizin how they have fully integrated businesses into their
environmental action plan.

Debate.

Lunch

13.00 -« 14.00

585 &
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14.00 - 18.00

While delegates azttend conference workshops on various
aspects of muncipsl environmental management, the media
group tours Steckholm  (by biogas bus) to see why the
city won the first Graen Capital title - with access to visually
interesting locations. These would Include:

= ‘Envac’ underground waste managemert system {like a
huge vacuum cleaner sucking waste into a subterranean
collection station),

= Cars geing through the congestion charge electronic
maonitoring points.

» Biogas and 'Etanol’ buses being filled, with engineers using
exhaust monitors to show thelr very low emissions,

» The plant praducing biogas from sludge taken from sewage.

= The connected water purification system with [arge pumps
feeding recycling tanks

» Passengers using the new trams in the pedestrianised area

« The ‘CleanTech’ research centre, which is largely powersd
by sofar panels, where businesses get advice and support
for environmental improvements,

Mostra edits a story for EYN/EDS. Reporters who want to adit
and feed their own stotles {uslng our mobile faptop editing)
waould be ‘assisted by our staff to take their tapes to SVT for
feeding via Eurovision circuits.

19.30 — 20.00

09.30 - 11.00

Dinner
{Interview possibillties, Mostra staff copy the pool material

from filmed by our cameracrews during the day)

(The European Environment Cornmissioner would attend the
Saturday events)

Hanihurg 2011. A presentation about the second Green
Capital City, '

Green Capltal 2012. Annguncement by the European
Commission of the 8 finalists for the 2012 award, which wil
be revezled In Brussels in February, {Mostra could provide
one-pynute video profifes of the finalists)

The Environment Commissioner - keynote speech.

55-.3
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The Mayor of Stockholm - cioses conference

11.00 ~ 12.00 | Official launch of Stockholm — Green Capital 2010

The Commissicner, officials, delegates and journalists take a
tram or waik to the Town Hall. The Commissioner unveifs the
Green Capital plagure by the main door, and unfurls the 'Green
Capital flag” on the flagpole, alongside the City banner, with a
fanfare from a iocal school band.

Schoolchiidren set off on 2 sponsored blke-ride 2,012
bicdegradable green balloons carrying the logo are releassd
over the harbour - each one sponsored in support of the
‘greaning our schools’ initiatlve to introduce solar panels at
every school In the city.

Mostra edits a TV story for EVN/EDS and coples the coverage
for the journallsts who return to their TV stations, most in’
time to carry a screenthat evening if required

12.00 Departures

The key to ensuring good audiovisual coverage of events such as these is
planning weil in advance. We believe there is potential for higher-profile
coverage of DG Environment events if we can be involved in discussions about
content and picture-opporiunities when events are Tn the early planning stages.

Consider including bloggers on Press Trips

Although it is not specifically requested in the terms of reference, we have
cutlined below the reascns why we might consider Including some carefully
selected bloggers, when organising media coverage of a big event, such as

Green Weak,

Journallsts who blog have a so-called horizontal relationship with the
conventional media such as TV. It is a two-way process which can muttiply the
coverage. '

§S%.
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Influence 2.0 |

i Brand
Public Relatiohs - L -
Advertising _ ¢

Social Media

Source: Influence 2.0

Definition of a blogger and how they should be reached. The internet
population read blogs: 43% of European internet users read blog posts on a
regitlar basis (at least once a month. Scurce: Insites). 119% of the total
European onfine population are identified as bloggers.

However, it Is important to note that most are not journalists. The bypical
blooger is an Individual sharing personal opinions, who is free to speak out
hisfher mind. Nevertheless bloggers can have Impressive expartise on a glven
subject, as they spend hours researching, discussing and reflecting on one
particufar issue, whilst also being involved In an active cornmunity and sharing
thoughts with peers. It seems many people trust established blogs more than

conventional media. Bloggers also relay fcollect the .information they read on

biogs using soclal media backmarking sites like Del.lcio.us and transfer them to
their social network.

But bioggers ¢do read and took at mainstream media and use the Information on
their areas of interest, Se they can be used as effective relays or multipliers to
thie information, Amd In this two-way relatlonship, journalists read blogs.
Eloggers have become more and more responsitle for "breaking stories’ on their
piatferms. 75% of journalists .are reading blogs For story ideas. (source

Techrorati).

5§58
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1] How are biogs hefng uged by jedrmalsts? Cver thres quartss of nepocters see biogs
as helpid In giving hen story ideas, siony angles and msighl inte: e e of &n Haoe,

{Percentagss) Very | oSmet | Total ] Netwesy Not Tetel
heipil | hetefut | hetpful §ohelpful | belphelar | onot
Al had el
Gefing siwyemsand } 234% | stew Foean § wrw | osem | AT
TS arees ’
Geming meighlinto e | 27%% | 4B9% | 76.2% g 185% 74% .05
S o o cliealiy o
cEEmEson
Geffing Infematenon | 107% | 352% | 460w § maw 198% | 5%
broabing neis
Mertitying and 7% 3% 1 MEw | 3% z2m | a2
yaldating naws strces :
Fleiding quedss and I4% 243% | 2nr% | 3% B [ TN
Geltng "scocgs” or 4% 2t4% | maw | oaem L Y
axchiive skeries :

Source: blog

‘Last but not least, 27% journalists are bloggers too. It is becoming clear that
communication no langer flows solely in a vertical pattarn but alse in a horfzont=l
one. The power of disseminating the Information is switching from mass media
to clusters -of specialised media in their masses. Not Including bloggers in a
commihlcation effort would be to ignore a growing and important segrment of
today's media. '

Selecting bloggers for an event such as Green Weak, Our media reiations
team already logks at some of the more popular blogs on environmental issuss.
We would research them carefully, to make sure their facts are relfable and
opinins are not wild or offensive. We would look for authority on the subject,
frequency of posting storles, and thelr geographical sphere on interest. Here are
two examples of larger blog-sites that could be invited to an event such as

Green Wesak,

555,
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1. Treshugger.com

Description: the top  worldwide
sustainability platform covering more
+ that 10 countries via a teamn of S0+
writers, more than 55, 900 newsletiers
subscribers, + 31,000 rss subscribers.

. Bef¥rean Skopper
hoaan i 23 malluas foc Tocugia!

Reason why: leadership position {Alexa
ranking #5,362/ Technorati rank #15/
GoogleRank#8), targeted slgnificant
audience, European contacts for writers,

Arerhmp Pl Baprt Votiod A1 o Retags,
Ahapping Traawe by oo

Within the same category_Wortdchanging.com and Ecorazzi could qualify for
slmlar reasons - large audlences and cradibility.

2. Environmental Graffiti

- This Holiday Season B Description: UK based top
MU - ironment  blog  destinations:
T “Born in May 2007, Environmental
This Graffiti /s an ecdlectic mix of the
Hofiday® mast bizarre, funny and interesting

| Semson environmental news on the planet.
: We search the vast realms of the

environmentalists who dont take

‘Hm Tdphulbpeysn: Caevomimed by Sand [Fllﬂi'l.
themsefves oo serfously and compile Jt into a daily biog.”

Reason why:. European Leadership position (Alexa: 64273/ Technorati:
1032/GoogleRank: &). : '

Within the same category, there are sights such as Ecofriend (though ail

identiffied contacts so far are located In India, it might be best to keep these
bloggers to relay the Information — good Europezan coverage audlence)

55F
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i. A Creative Culiure

Creative solutions to commiunication challénges have always been a hallmark of
Mostras work., When recruiting journalists, graphic experts or TV production
staff, we always laok for people who have original ideas. Whether It be creating
an eye-cateching lego for the Sustainable Energy Europe campalgn, the design
style for air travellers nghts information, or amusing posters o adverfise the
Europaan Health card, we alm for fare as well as clarity and functionality. In
VNPs we regularty produce animated graphics to Hlustrate difficult concepts such
as carbon emlssions‘trading {using factory smoke in different colours) or
European science career opportunities {using a Rublk’s Cube concept),

Mostra has a record of using digital technology to constantly improve quality and
efficiency. As mentioned earlier, we are now launching full downloading of VMRS
by broadcasters, using powerful servers we have developed and tested In-house,
to mive reliable MP4 compression and encoding.

in this proposal for we would like to offer some new ideas to ralse the proflie of
DG Environment’s actions in the important pericd of the coming few years.

S6
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2.  Greenlink Europe and gnvironment Heipdesk

We are proposing a new dedicated online portal for broadcast professionals
devoted entirely to the range of environmental actions, to be called ‘Greeniink

Europe’ and supporfed by a special Helpdeék.

At present journalists are faced with a wide range of information sources when
trying te find information about European environmental pelicy, for example DG
Environment’s website, the Rapld Press Reilease Servlee, and TV Link's
environmental section, &s well as independent sources. But none are specifically
designed for hard-pressed audiovisual journalists, who compiain that it can take
a8 long time to trawt through the websltes to find what they need. As Mark Kinver
{BBC, UK) says, ‘It’s dIfficult for broadcast- journalists to have & concrete point
of reference with the European Commission, and they feel that they lack
continulty in thelr relationship with the EU

We befleve that 'Greepfink Europe’ can satsfy the needs of European journalists
by providing medlated information on the most relevant and toplcal
ernvironmental material selected by expert journalists at Mostra. By clicking

www.greenlinkeyrope.ora producers or correspendents anywhere in Eurcpe
could get a dedicated service of expert information, stories and broadcast-

material. It would also be Interactive, able to respond to enquiries via the
Helpdesk. Greenlink would provide:

2 AlF Environment DG VNRs streamed for immediate viewing and

ordering, with accompanying script material and background

infarmation;

Click and Download in broadcast quality by FTP (MP4 files);

Early alerts to new video material being prepared for specific events;

A list of available TV stock-shots on environment subjects;

A long-term calendar of environmental events (see example in the

annex);

European Environmental News updated daily, with 2 core of stories from

*ENDS Eurgpe’;

The iatest Press Releases from DG Environment;

0 Quick links to other information sites such as Green TV, ENDS Eurepe,
the refevant pages on the DG Environment Website;

O A‘Greeniink Helpdesk’. Joumnalists would be able to email the helpdesk,
for example with an Interview request, or phone to discuss story ideas
or to check some facts.

1 S W I

0

[

This would reguire joumnalistic supervision with a Greenlink editor who would be
particularly well-inforrmed about European envircnment subjects, supported by

S6a
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the Mostra Media Relations Team, We would hope to rota staff to provide 2 7-
day service, TV news programmes do not stop for weekends, and many
journatists are planning their next week’s programmes on a Sunday.

It zhould be emphasised that DG Environment material would stil he.

prominently featured on TVLInk. This website and videc distribution platform has
become very well known, and is used by joumalists wanting "Europgan stories’.
There would be click-throtzgh Iinks betwaen the two sites. '

In recent months we have beesn conducting a survey of broadcast contacts to
find out if they would use such a service. The responses are generally very
positive, ' '

i S R T
kAT ol
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our reaeérr:h has identified the following features of Greenlink as being of most
value to broadcasters:

Percentage of journalists finding it |

Downloadahle video material ) a3
Story ideas . _ 88

Br=aking hews -_B?
Environmental events calendar 29
Topical Newsletter 72
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It would be interactive. Journalists would be nvited to make direct contact with
Greenlink’s editor at the Helpdesk, whenever they need advice or assistance.
And it could have a “Twitter’ feature. This could be similar in format to the
recently-launched D Coramunication Twitter site

hitp:/ftwiler.com/EC AVService but devoted to environment topics.

DG Environment’s comprehensive and content-rich website Is designed to meet
the needs of any stakeholder seeking detailed information about its policies and
politicians. Tt has not been deslgned specifically for journalists. Greenlink would
provide journalists with fast and easily accessible refevant information, human
examples and case studies demonstrating its policles having a real impact. It
would also respond to individual interview requests, suggesting relevant
Commission officials - and  experts, liaising with the Spokesperson or
Communication Unlt as necessary, to find good interviewees who speak the right

language.

Green Lnk would also prwide.ffnks to useful websites for jﬂumaﬂsis,. to help

them find the inforrmation that Is specific to their region that they need. DG
Envirghment airaady has a2 wezlth of such websites, like the DAISTE database for
invasive specles, the LIFE projects and the Nature 2000 network. These would
be presentéd in a practical and accessible way to journalists, alongside other

non-institutional BOLrCes of infarmation such . as

www . worldgiimatecommunity.com and www. ENDSEurope.com. Greenlink shoutd
be directly accessible from DG Environment’s website, via a link - ‘Information

for broadcast journalists’,

Please find sample designs for Greenlink hereafter.

<hu
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3. Radio aﬁd Websites

Although radia Is not mentiohed 5|:5u.~?:t:iﬁt:ianlh.r in the Terms of Reference, it 15 an
important element in the audiovisual landscape. It Is still very popuiar, As more
peaple listen to radic cn thelr computers, radio listening is increasing in most
Eurcpean countries, Speech radio is favoured by politicians, business leaders
and gpinlon-formers because it offers more in-depth coverage and opportunities
for longer interviews. And according to surveys it 7s trusted more than
newspapars and televislon. Radio tends to set the news agenda in the mornings,
influencing TV coverage In the evenings. Many public broadcasters operate TV
and Radio services with close links between newsrooms specialist programmes.

The broadcasters’ Webeltes have become increasingly influential in recent years.
They have dedicated joumatists adapting broadecast material and writing
background stories. - B '

We belfieve that the Greenlink and Environment Helpdesk proposal above wou id
be a multi-media offer, We have recently conducted a survey of radie
broadcasters, The geheral view is that they would welcome the Environment
Helpdesk idea, for easy access to the latest developments, background
informaticn, and n particular to help find intervieweaes in their own language.

They appredate that they could download audio from VNR interviews fo make

their own audio ‘packages’.

stk
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4. European Network of Environment Journalists

Mostra's research into European . envirenmental Jjoumnalists’ needs has
astablished that the overwhelming majority of them would be very interested in
joining a ‘Furopean Network of Environmental Joumalists’, helping them to
include the European dimenslons of the developing environment agenda by
getting access to storles quickly and sharing ideas. 28 of the 32 Joumalists we
spoke to expressed unreserved enthusiasm for the Initiative, They work in &
mixture "of rewsronms and magazine shows, including the following major
national Eurgpean broadcasters:

These journalists feel they should have easier access Lo European-level storigs,
and waould like to be able to compare what is happening in their own countries
with other parts of Europe facing the same issues. Mostra is well placed to

manage such a network.

Members who sign up {free of course) could elect to have an email service of
European environment stories as they arise, in addition to VNR alerts. VINRs are
a highly effective means to spread messages via the audinwsual media,
particularly in Southem and Eastern Eurcpe. However, In Northern Europe they
tend to be lass effective. Here journalists from public broadcasters have the
resources available to produce their own materfal, and a different approach is
required toc generate journaiistic coverage, based on good storles with a pan-

national dimenslon,

The proposed Greenlink site could include a message board for members of the
network to contact other environment journalists. *Does anyone have a good
example of a free city bicycle scheme?” ‘Does anyone have an example of a
carbon-neutral village or town?, efc.

A goed way to launch such a network would be to offer it as a tangihle and
lasting result of the Sentor Editors Briefing descrlbed earier, where specialist
environment correspondents and producers would get-tegether in Brussels and
agree to exchange storles or pictures bilaterally,

et
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The network could become an online community, {some feedback from survey
Indicates they could find this usaful),

Potential community-based features cotld be:. .

2 Discussion forums, where topics can be introduced and discussed, and
joumalists’ recent reports and Interesting artictes could be posted and
shared. -

2 It could also be a very useful networking toal {for journalists, and
potentially Commisslion officlals),

0 The starting point for cross-border collaboration in productions.

Please see sample letters of intent from journalists In the Annexes,
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5. Extending Partnership Prﬂjects writh
Broadcasters

Whether or not this Netwark is formally established, we are interested In
developing some more ambitious partnership arrangernents ‘with groups of
Eurcpean broadcastars,

For example, following the Copenhagen Climate Change Conference in
December, it is very likely that there will be an Increasing desire among
journafists to report the efforts te reach new targets on mitigation and
adaptation, and their Ikely impact on businesses and citizens’ daily lves. If
required, Mostra could organise and facilitate a Climate Change Exchange
between participating TV stations. This would provide a monthly pool of TV
reports on climate change issues, some provided by Mostra, others offered to
the exchange by the broadcasters. Al the reports would be offered to

participants as a monthly package (by download or on tape) for broadcasters to -
use either in special programmes, or in news and magazine programmes as a

special feature. Mestra could provide a brief animation to be used before the
reports, marking it as a special item - perhaps cafled "Climate Watch Europe”, o

the equivalent in varicus languades.

Some of the hlgger broadcasters have a problem in glving away their TV feature
iterns, because they market packages of programmes in different parts of the
world. But the majority of broadcasters do not have this problem with news and
feature items, and should be wiliing to send & story or twa each menth in the
knowledge they could access many more from other parts of Europe.

Ancther suggestion is to target the business channels and business programmes
with a speciaf series on ‘Business Going Green’. This would be a series of

relatively short video reports (3 minute) with a single example of a particuiar

type of business each time, shot in different parts of Europe. Again they could
be accompanied by a generic anlmation to mark the series. These could be
issued weakly, for as many weeks as would be cost-effective. (The rumnber of
business activity areas are almost endless).

We are establishing contact with the Director of Television at the EBU - the
European Broadcasting Union which represents all the national public
broadcasters in Europe - and expert to folow-up with discussions after the
summer break. With climate change becoming a very big issue, EBU members
might appreciate free high-quality material from varfous parts of Eurcpe that

they cannot produce themselves,

569

e




intakion to tender n% ENW_ AL L FRAS2ZO09/ (3040

“Framework contract for awsreness raising, promotion of the EH's
emironmeanta) policy and dissemination of eovirepmants isrformation
throuth audin-visust media”

eurepean Commission - DO Bavirarment I'I'IDSt[‘a
Technical Prapesal/Fage 180

6. The EU Carbon Index - raising awareness of the

amissions chalienge

In thi;.; section on creative thinking, we would like to offer a new idea o use
television to raise public awareness of the scientific basis of climate change, and
the urgency of the fight to reduce greenhouse gas emissions.

The UNIPCC scientists are certain that climate change is. caused substantiafly by
the steady increase in greenhouse gases (GHGs) since industdalisation. The
main GHG is carbon dioxide, Its concentration in the atmosphere is measures in
parts per milligram by volume {ppmv). The American Charfes Keeling first
established the connection between COZ and climate in 1958, The Keeling curve
is widely known by scientists to show the rising trend of GHE, & rise that [s
currently ' accelerating . at . about - 2% pear yaar.
hitn: ffen. wikipedia. orgfwiki/Keeling Corve

Af the moment the rate of Ingrease is leading scientists to project the ‘worst case
scenario’ for globai warming - possibly more than & degrees above pre-industtial
levels before the end of the century. The EU Is committed to holding the increase
to 2 degrees, UNIPCC experts speaking at Green Week 2002 pointed out that
GHG emissions must peak by 2015 and start to fall by 2020 at the fatest, i thera
is to be any chance of holding the temperature rise to 2 degrees.

This is why governments are urgently trying fo reach & global agreement to
dramaticaily reduce emissions. But does the general public understand this

urgency? According to surveys most have only a vague idez of the connection
between emissions and climate change,

- This propasal Is to work with Cilmate change experts to devalop a simple graphic

for television and websites which will give periodic updates on the level of
emissions, We suggest this could be called the “GHG Index’ or preferably the
“EU Carbon Index” which would emphasise EU action against climsate change

and might work better in all languages

We have consulted Bemd Eggen, the Chief Science Adviser at the Hadley
Centre for Climate Scilence i the UK. He says the idea Is *very interesting’

and "could be a major contribution fo public awareness” that might lead to .

stronger support for difficult mitigation and adaptation decisions. Professor
Eagen says world carbon ppmy is measured daily along with other emission
levaiz, which can he converted Into 2 carbon equivalent figure to give the overzll
5HG concentration. There are variations within each 24-hour perod and annual
variations (lower figures In the spring as growing plants abserb carbon and
highest levels in winter) — and of .course there are geographical variations, But
he believas that a global aversge could be calcutated and compared with the

5 "o
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samsz period In the previcus years to show the trand. This could be the basis of 2
monthly EU Carbon Index figure

In theory, Mostra could devaiop an animated graphic for the Index which would
be saslly understood and would work In any language. The monthly data with
sorme explanation could be provided to Mostra by the Hadley Centre or another
institute collecting the data, and this could be made available to ail broadcasters
in the same way that VMNRs are distributed at present. The Index could becomne
the standard for communicating to the public at large in very simple terms the
rising carbon emissions - as @ monthly news story. The service would be fikely
to be supported and promoted by the EBU and the regional network CIRCOM,

We envisage this to he used by the television weather departments of naticnat
and International broadcasters — perhaps on the last day of each month. If this

Idea Is thought to be worth development, we would consult the Climate

Broadcasters Network - Europe, established with the support of DG
Environment in 2006 specifically to communicate to citizens more effectively the

science and irnpacts of climate change.

So the three partners of the project would be:

1. A CHmate Science Centre such as the respected Hadley Centre praviding
accurate data and some suggested explanatory text

2. Mostra - furning the information Inte a TV/website graphics sequence '

each month, with 2 suggested script, and distributing to all partcipating
broadcasters

3. The Climate Broadcasters Network who would give advice and feadback
from the users.

We would be happy to set up a meeting with one or two climate sclentists,
representatives of the Climate Broadcasters Network, and the EBU Director of
Television, and produce a pilot project.

SH
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D.Project Management,
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i.. Team Organisation.

This offer is submitted by Mastra whe will be providing the overall design and
management of the ‘audiovisual services related to the Framework Contract -
"Awaraness raising, promotion of the EUS  emdronmental poficy and
dissemination of environmental information through audiovisual media”,

We will be supported by GoViral as our spéc‘iaiised subcontractor in
dissemipating AV products aver the web.

We do not offer the DG ENV a complicated consortium structure. Mostra s
responsible for the implementation of the contract and of the subcontractor who
knows 1ts role precisely and will be closely monitored by the Project Leader.

1,1, An experienced project leader...

For the purpese of implementing the activities related to the contract, we will
appoint & Project Leader dedicated to the framework contract with deep
knowleddge and significant experience in communications arcund environmentaf
Issues, Sfhe will be in charge of coordinating all projects and of liaising with the

Eurepean Commission. S/he will provide the Commission with 2 =single point of

contact and will ensure consistency between different tasks performead by the
various teams,

Sfhe will be supported by our Senfor TV/Medla Experts, in charge of defining

- strategles and ensuring t.‘iual‘rty of audiovisual production. Dur Senior TV/Media

Experts Wil also support the Identification of challenges on a specific topic and
help the project leader in developing the necessary strategies and pfans.

1.2, .. supporied by specinlised teams...

. The project leader wilt be supported by (1) an audiovisual producton keam, {2} a

translation team, (3} a media relations team,

These specialised teams will be in chame of (1} ;:ireparing and producing the
audiovisval products such as reportages, documentares, video news releases,
spots, video dips, animated fikms, (2) transiating the content of audiovisual
products in all reguired languages, {3) fostering media coverage and rmonitoning
media uptake and measuring the impact of audiovisural products.
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1.4, Day-to-day erganisation of work

High—quality services wilf resuit from effident day-to-day teamwork, including
between Mostra’s staff members and DG ENY representatives involved in the

contract.

The Project Leader will be the main "polnt of contact”™ betweean the DG ENV and
the project team. S/he will be “one face to the customear”. The ‘one face to the
customer’ ptinciple means DG ENV will always know who to address requests,
and it guarantees continufty and coberence between the different aspects of the
campaign. The Project Leader wili be the overall coordinator of each project.
S/he will be responsible for distributing and organising werk, as well as for

contrelling quaiity.

Please see Mostra’s Quality Management Plan in the Annexes.

i.5. Working fogether with the DS ENY

The Project leader wil be responsible for submitting all outputs (audiovisual
products, media plans, training programmes, etc) for prior approval to the
Cormnmission. All strategic meetings with the Commission wili be attended by the
Project Leader; who wili request other staff members te participate accerding to
the status of the meeting and the agenda items to be discussed. Mestings with
DG ENY will be organised on a reguler basis, In addition to these regular
meetings, a5 our team is based in Brussels, face-to-face mestings can be
arranged at very short notice st the Commission's offices in Brussels.

Furthermore, the Project Leader will always be- avaifable at short notice
whenever DG ENV wants £o!

W get up-to-date Information about the status of the praject:

2  reguest some changes or discuss new ideas; '

2 check the quality of work being performed. .

1.8, Intermal commuinications

To ensure the smooth running of the praject, the members of the teamn wilt be in
close contact af all times, The Project Leader will be responsible for maintaining
clear {ines of communication with ali team members imeolved in the project via

our intemal communication channeis.

In order to ensure an optimum flow of information, sil key members of the
team: '

Sk
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71 Wil be kept permanently informed of project progress, preferably
though e-mail communlcation;

Ty Will receive a copy of progress reports and meeting minutes;

O will participate to regular internal review meetings (aimed at ensuring
that the project is meeting its deadlines and achieving the expecied
resutts}; _

o} Can easily access at any time afl Important documents related to the
project, which are stared on our centralised server;-

(3 Can be contacted at short notice, whenever necessary, by mobile
telephona.

Consequently we can ensure that our teams will stay in touch and up-to-date
with an overall picture of what is happeriing at all times. They can also easily
share best practices, relevant information and creative input between thefr
different fields of work,

1.7. & ‘prajezb'base&' srganieation of work

Each project will be subdivided in tasks. Fach task will generate @ number of
specific products. And for the project:
I a Project Management Plan, breaking the project into phases, will be
established and submitted for approval to the DG ENV;

T a job number reference will be assigned by our Financial controller,
allewing apprepriate monitoring of {intermal and external) resources
consumed during the project;

O a speciftc folder will be created on our computer server, allowing
archiving of all information related to the project (which Is easily
accessible to all key members of the team).

‘The Project Leader will monitor the successful completion of the different phases
of the project. '

1.8. Management of sub-—coniractors

Mostra will directly underiake maost of the work linked to the services required by
the contract. We will calt upon our subcontractor to draw on their specific know-
how. However, Mostra will remain the sole interlocutor and have the sole legal
and finandial Tiabillty vis-3-vis DG ENV. As the contractor, Mostra will assume
entira responsibllity for the quality of the work of the sub-contractors, who will
be required to meet the agreed quaiity critena.

. Qur sub-contractors will be: -

[ closely menitored (durtng the production process and on delivery of the
product or service); '
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1.4, Day-to-day organisation of work

High-quatlity services will result from efficient day-to-day teamwork, including
between Mostra’s staff members and DG ENV representatives involved In the

contract.

The Project Leader will be the main “point of contact” between the BG ENV and
the project team. S/be wiil be “one face to the customer”, Tha ‘one face to the
customer’ principle means DG ENV will always know who to address requests,
and it guarantees continuity and coherence between the different aspects of the
campalgn, The Project Leader will ba the overall coordinator of each project.
s/he wil be responsible for distributing and organising work, as well as for

controlling quality.

Please see Mostra's Quality Managament Plan in the Annexes,

1.5, Warking together with the DG TNV

The Project Leader will be responsible for submitting all outputs {audiovisual
products, media plans, training prograrmmes, eic) for prior approval to the
Commission. All strategic meetings with the Commission will be attended by the
Project Leader, who wiil request other staff members to participate according to

the status of the meeting and the agends items to be discussed. Meetings with

DG ENY will be organised on a regular basis. In additfon to these regular
meetings, 3s our team is based in Brussels, face-to-face meetings can be
arranged at very short notice at the Commission’s offices in Brussels.

Furthermore, the Project Leader wili always be available at short notice

whenever DG ENV wants to:
O get up-to-date information about the status of the project;

7 reguest some changes or discuss new ideas;
g check the quality of work being performed.,

1.6, Intzsmmal commimnications

To ensure the smooth running of the project, the mambers of the team will be in
close contact at all times. The Project Leader will be responsible for maintaining
clear lines of communication with all team meambers involved in the project via

our intemal communication channels.

In order to ensure an optimum flow of information, all key rmembers of the
team: '
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O - Will be kept permanently informed of profect progress, prefarably

though e-mail communication;

WTI receive a copy of progress reports and meeting minutes;

3 Wil participate to regular internal review meetings (aimed at ensuring
that the project is meeting Its deadlines and achieving the expected
results}; _

o Can easly access at any tima all important documents relatad to the
project, which are stored en our centralised server;

2 {Can be.contacted at short notice, whenever necessary, by mobile
telephone.

£l

Consequently we can ensure that our teams will stay in touch and up-to-date
with an overall picture of what is happening at alt times. They can also gasily
share hest practices, relevant information and creative input. between their

different ﬁeids_ of worlk.

1i.7. A ‘pmj-ec#'basad' argznisatfon of work

Each project will be subdivided in tasks. Each task will generate a number of
spacific preducts, And for the project:

o1 a Project Management Plan, breaking the project into phases, will be
established and submitted for approval to the DG ENY;

1 a job number reference will be assighed by our Financial controller,
allowing asppropriate monitering of (internal and external) resources
consumed during the project;

0 a specific folder will be ceated on our computer server, allowing
archiving of all information related to the project (which is easily
accessible to all key members of the team).

The Project Leader will monitor the successful completion of the different phases
of the project.

1.8, Managemant of sub-contractors

Mostra will directly undertake most of the work linked to the services required by
the contract. We will call upon our subcontractor to draw on their spacific know-
how. However, Mostra will remain the sole intertocutor and have the sole tegat
and financial liability vis-a-vis DG ENV. As the contractor, Mostra will assume
entire responsibility for the quality of the work of the sub-contractors, who will
be required to meet the agreed quatity criteria,

. Ouir sub-contractors will' be:

O closely menitored (during the production process and on defivery of the
product or service); '
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I ahd continuously evalusted.

As mentioned previously GoViral has been chosen to support Mostra with its
spercific niche expertise, You will find & short description of GoViral hereafier,

Go Viral

Goviral is one of the ieading distributoirs of branded content onfine (videos,
widgets and flash games). Founded in 2005, with offices in London, Cupenh'aggn,
Stockholm, Frankfurt and Paris, they have planned and delivered over 400
campaigns worldwide, In 2008, Go Viral's clients reached over 115,000 wehbsites
giobatfy - distribuing branded content within local language environments. Their
campaigns deliver high-vofume brand engagement which is tracked, reported
and billed on a performance basis,

1.2, Support from our FU pariner poatworks

Mostra’s combined networks provide us with truly Furspean coverage in all the
communications activities we carry out and far all the audiovisual products we
produce, This does also refers to receiving professional country-specific advice

and specific services.

The following sections describe the three different networks that enable us to
cover the whole of the EL);

The Mostra Buropean Network _
This Is not 2 network that was put together for the purpose of this specific
profect, As a member of the Fublic Relations Organisaticns International (FRCI)
Metwork, the oldest network of independent PR agencias {www.pral.org) Mostra
has built upon this basis and forged strong links with “preferred partners” in EU
Member States where there are no PROI members., We are therefore ready to
provide our senvicas across all Member States of the EU. As well as having =
partner in all EU Member States (as well as in candidate countries,
neighirouring countries and EFTA countries), the cooperation that we have
with these agendes is struchired fo ensure that we remain In fouch and can
cooperate effectively when required.' Mostra has a Network Coordinator,
whose role is to coordinate the network, and ensure that we never fall out of

tauch,

In addition to the Network Coordinator's work we have two coordihabion
reetings each year, where representatives of each company can meet face to
face and strengthen the bonds that exist between them. At these mestings we
are also 2l able to share ideas, |earn from each other’s axperiences and share
best practices. The link between us and cur partners,.therefore, is a strong one

based on hurnan contact.
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In each company we have a spedfic contact employes, which enables us to have
guararteed fast response when it is time to act.

A brochure presenting Mostra’s European network can be found in
Part 2 of our proposal.

Pan~European network of production parthears
To facilitate decentralised video productions in countries across the EU, Mostra
has bullt up an international network of production partners. All our partners
have an established. track-record for geod-quality factual television production.
They provide us with an efficient and economical production service across the
ELL

Please refer to the table in Part 2 of our proposal.

Our natwoerk of nationgl media exparts

As well as the partnerships that we have with our PR partner agencies, we have
also built up a network of national media experts across the EU. These
individuzals, who are established high-calibre media professionals, can be called
upon when we require a sarvice specific to the country’s culture aor fanguage.
Such tasks could include a description of the local medla landscape, personal
contacts with the national media, or a translation that may need to be reworded
to take into account the national context. This network is an invaluable resource,
as we have individuals whao are on the ground in all the EU's Member States, and

who possess overall media expertise.

Piease refer to the CV's of our media experts in Part 2 of our
proposal.

1.10, Allocation of Tasks

CORE TEAM

Project Leader
Z  menitoring the overalf quality of the services provided;
O monitoring the correct financial management of the contract;
3 handling sericus complaings from DG ENY;
0  allocating the human rasources required to implement the contract.

Assistant Project Leader
©1  responsible for the oversl! management of the individual prajects;

g submitting project outputs to DG ENV;
O ensuritig compfiance of all deliverables with the contract requirements;

S %!
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9 monitoring respect of the work plan established for each maln task;
T reporting periodically ta DG ENV about the progress of each project.

Senior TV /Madia Expert

21 analysing target groups and defining target group strategy;

3 suppoerting the identification of communication challenges on a spedfic
topic

a developing the communication strategies and plans to the required
standard of quality and within the constraints of time and cost:

developing key messages and proposals for presentation in the most

|
appropriate way through the audiovisual products best adapted to the
target audienceys;

O  preparing media [andscapes;

a co-production advice:

b preparing audiovisual action plan;

Q  conducting DG staff trainlng;

devaloning media plan for online dissemination.

£3

PRODUCTION TEAMS (KEY STAFF)

# } Avudinvisuai Production Team

Production Director .
3  preparing production hﬂdgets for each project;
I suparvising the work of production assistants;
71 coordinating the work of joumalists, directors, computer graphics
experts (if applicable), video editors and sound engineers

BraducHen Assistant .
3 organising the production process of all audiovisual products;
2 coordinating the work of journalists, shooting crews, translators

Ressgrchers
2 researching and gathering information.

Journalists [ Editars

D carrying out preparatory research for the contents of the VNRs;
= drafting scripts for VNRs.
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Vides Directors
3 directing shoating of VNRs and other AV products;
W managing editing work of VNRs and other AV preducts,

AV Producers
3 earrying out quality controls {consistency of concept, quality of shooting
and edifing}.

5} Tramsiztion feam

Transiztion Manager
¥ managing the required translations of the content of the AV products .

Transiators
O carrying out the required translations of the content of the AV producis .

o} Mediax Relations Team

Press Officer
11 Promoting AV products to broadeasters;
o+ Drafting press releases;
T Foliowing up each boost to media coverags,

Assistant Press Officers
2 Distributing AV praducts to broadcasters; _
01 Sending out press releases and press packs to promote dissemination of
the AV products; "
3 Measuring usage of VNRs and other AV products;
X Preparing usage repors.

$53
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2. Preposed Team.
We offer you a highly professicnal team:

3 with a long experience of implernenting European projects in the area of
cormunication;

3 with a good knowledge of EU policies in general and of the
environmental 1ssues in particular;

@ with all the professional skills and competences required, gained from
relevant past expenenca, in refevance to the tasks they will be
assigned;

3 with an already proven capacity to work together as a team,
demonstrating their autonomy, creativity and flexthllity;

2 with very good working English, -as welf as French and cother EU
|znguagas;

O with proficiency in the use of the audicvisual products necessary to be
able to communicate with each other and the DG ENV}

2  with the availabiiity of additional team members if further skHEs are
reguired.

Here are the mles and names of the staff that wifl be entrusted with the
implementation of this particular project.

a) Core Team

Elena Linczenyiova, ijei:t Leader

Elena Linczenyiova khas ten years’ experiance in communication and in particular
in the audiovisual sector. Throughout her career, she has designed, ph:hduced
and presented a wide range of TV programmes focused on politics and European
affairs. For five years, based In Brussels she covered European news as a
correspondent for the main Slovak felevision channel. She has worked as a
commurication consultant for beth the Eurcpean delegafions in Bratisiave and
Prague. Currently she is responsible for the supervision of press relations and
audiovisual production for various DG's of the European Commissian.

Maria Van Hemeledonck, Assistant Project Leader .

Maria is a senior TV professional with 10 years of extensive audiovisual and
journalistic expertise. which she gained while working for tha RTL Group In
Germany and New York as bureau manager and senior producer. Her native
languages are German and Spanish and she is fiuent in English and Dutch with 2
sound-knowledge of French. She has been maraging the production of AV
products for various DG's of the European Cornmission.

S
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Nathan Zylbersztein, Assistant Project Leader

Mathan Zylberszteln graduated in economics and started his career as
researcher and teaching assistant at ULB. As he was writing artides in the
economic pages of the daily newspaper La Libre he was asked by a contractor
of EuropAid to deliver trainings and seminars abouf development project
management and economic evaluation of development projects. He deliverad
about 30 seminars in Brussels and many ACP countties. Passionate by
filmmaking {he produced and directed short flims screened In international
festivals) he then started up in a film production company where he produced
corporate documentaries for European assodations as weill as TV campaigns for
international advertisers such as Danone, Nesté, Lactalis or Aviva,

Taday, Nathan is an audiovisual project manager at Mostra where he reconciles
his passlon for storytelling with his experience of content analysis.

Rick Thompson, Senior TV/Media Expert

Rick Thompson worked for the BBC for twenty-five years, holding seniot
positions at the regional hatlonal and internaticna! levels, induding Forsign News
Editor Television, and Head of Newsgathering for the World Service and BBC
World TV. Since 1997 he has worked as a consultant in European broadcast-
news development, leading many TV training courses In the former Communist
bloc. He is the Visiting Frofesser of Broadeast Journalism at the University of
Central England, and the author of the authoritative bogk on writing for
broadeast news. For the past 8 vears, Rick has brought his wide experience to
bear as Mostra’s Senior Censultant, helping to develop Mostra’s joumalistic style,
advising on the quality of our video production, and extending our contacts in
European broadcasting. {Languages : he Is English-speaking and has a good

knowdedge of French).

Mark Rogerson, Senfor TV /Media Expert

Mark Rogerson is an experienced communlcations professional with a
background in broadcast joumnalism. As an Executive Director of Consilia Ltd, he
has developed and co-ordinated a range of communications programmes for
clients throughout the UK and the European Community, including France,
Scandinavia, and Germmany. Media Trahing - the art of preparation for
interviews with the written and broadcast press - has been a speciality of his for
more than fifteen years. Projects have Included: news management for an
international airline faced with damaging disclosures about staff behavtour; crisis
management for an oil company fadng a terrorist threat in South America; an
aggressive promcitit:nal campalgn for a retailer wishing to maintzin s position in
the face of new entrants to its sector; tactical medla advice for a political party
wishing to Increase its presence on natlonal radio; and support PR for a group of
customers seeking redress from a failed banking institution. In the European
context, he currently advises a number of European Commissioners and their
spokesmen on policy presentation. He managed media relations in Brussels for
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the Greek Ministry of Finance during the Gresk presidency. He advised DG
Agriculture on the design and implementation of an’ Infermation and Promation
programeme to restore confidence in the European beef market; znd he warked
with the team which deveioped the mid-term review of the Common Agricuitural
Folicy. In the Pérliament, he has advised the European Sociallst Group on media

preseptation,

Amy Johnson, Senior TV/Media Expert

Amy Johnscn is a communications consuitant, specdialising in marketing and
nublic relations, with a focus on intemational meadia relations. She also has
extenslve experience training groups and individuals in both official govermment
ioles and private sector, a5 well as In the university classroom setting, Much of

“her current work focuses on communicating about energy and environment

issues, Having directed multi-national campaigns from the United States and
Europe, she has -batkground i both consumer marketing and corporate
communications, complementad by an appredation of wider business principles
gained while pursuing her MBA. Amy's background enabfes her to advise on
integrated marketing communications and intermational campaign management,
including industry/commodity branding, Amy faunched her own consultancy
famy johnson communications} in 2004, One of her largast chents {2004-2005)
was Hill & Knowlton (Brussels}, where she served as a media constiitant proving

- support to the Public Policy division for clients such as the European Commission

Directorate General Research, and DG Employment, Sodal Affais and Squal
Oppertunities. An American national, she has jived and worked acruss Europe
{UK, France, Belgiurn) for nearly 10 years

Carl de Gussem, Senior TV/Media Expert

Carl De Gussem is & former movle oitic, and was in advertising for over 20
years, having been Copy-Writer, Account Director, then Strategic Planner and
Director of Strategic Planning In internatinnai'adverﬁsing groups as Publids and
Young&Rubicam, before Jaunching his own . "communication boutique”,
specialised in Strategic Planning, Qualitative Consumer Approach, and 360°
Communication. He joined Mostra during the Summer of 2008 in order to
establish a Stretegic Planning implant and help the agency and its cllents to
"speak the citizen’s Janguage”. '

Claus Moseholm, Senior TV/Media Expert {Gﬁ\firal}

Claus Moseholm has over 10 years axperience Tn user driven marketing, digital
advertising, hranded content distribution, viral marketing and emerging media.
Claus has a background in PR, integrated marketing and above the line

adveartising.
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) Audiovisual Team

Veronique Laureﬁt, Production Director

Former TV Producer for an advertising agency based in Brussels, former
production manager for film production companies, Véronique Llaurent is
currently head of the audio-visual production at Mostra. She is responsible for a
tearn of more thai twenty paople, in charge of the reafization and production of
VMRs (Videc News Releases), clips and documentaries for the European
talevisions. Within Mostra she produced more than hundred VNRs mainly for the
European Institutions - Comrmission, Parliament, Council of the Eurcpean Unien.
She is in charge of all administrative and financial aspecis of the contracts,

Bea Thoalan, Production Assistant

Bea Thoelen has worked In 3 number of audiovisual production companies
producing TV programmes, advertisements, and corporate and Institutional
fiims, Bea Joined Mostra’s Video Department in 2001 as a Production Manager.
Her duties indude preparing and organising on-site filming, drawing up and
‘making sure that production and post-production schedules are adhered to, as
well as ensuring the quality of the finished product. Languages: French (3} /

Dutch (5 — mother tongue) / English (4)

Arrate Velasco, Production Aszistant _

Arrate Velasco has worked as a journafist for different Medias in Spain.
She came to Brussels in order toc work on the erganisation of a Film Festival and
alsn worked for the European Commission's MEDIA Programme. Arrate joined
Mostra’s Audlovisual Department in January 2008. Her duties Include preparing
and organising on-site filming, the cverall organisation and plarning of the shoot
and the follow-up of production and post-production schedules, as well as
ensuring the quality of the finished product. :

Atexander Weiss, Production Assistant .

Alexander Weiss has worked in a humber of audiovisual production companies,
producing long and short feature films, television films, advertisements,
documentaries, corporate and institutiona! films. Me has aiso worked in the
cultural sector, managing and coordinating contemporary art exhibitions and
performances. Alexander joined Mostra’s Video Department in 2007 as a
Production Manager. His duties indude preparing and organlsing on-site filmina,
drawing up and: making sure that production and post-preduction schedules are
adhered to, as well as ensuring the quality of the finished product. Languages:

French {S-mother tongue) / English (S-mother tongue) / Dutch (3} / German (2)

Olivier Amory, Production Assistant
Olivier Amoty graduated in Economics at the University of Lauvain fa Neuve, He

started his career as production director at Ubertytv, He has been working as

S8
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freelance productfon manager for 7 years, dealing with different types of tv
praductions. Clivier joined Mostra's Audiovisusl Department in July 2008, His
duties include preparing and organising on-site filming, the overall organisstion
and planning of the shoct and the follow-up of production and post-production
schedules, as well as ensuring the guality of the finished product.

~ Simon Coss, Video Director :
& freelance journalist, editor and tetevision producer with over fifteen years
experence. He has an in-depth knowledge of European politics and has written
on numerous European Lnion related subjects from the plight of Roma gypsies in
Slovakla, to concerns zbout genetically modified crops, and the recent French
presidential election campalgn. Prior to going freelance he was a staff journalist
with 'European Yoice', where he specialised in social affairs, environmental poficy
and juétice and home affairs. He has also produced & number of fims and YNRs
for Mostra on different fopical EU issues.

Stéphane Lauwerijs, Video Director
Freafznce journalist and producer Stéphane Lapwerljs has been producing video

re-ports for the European Commission {DG Research and DG Envirenment) for

ovar two years. A trained journafist, his grounding comes from 12 years
experience in the written press, radio and television, His multi-ability to use
images effectively, combined with joumafistic accuracy, is an important Factor
when producing varfous European reports that make up the principal part of his

professional life.

Yves Derenne, Video BPirector
A journalist/producer with Mostra for over 20 years, Yves has had a passion for

image creation and flim making since his youth. Wearking on a varety of differant
subject matters for Mostra’s clients In the EU sphere, Yves is experienced in all
aspects of the creative process that may include the scenario, fliming, editing
and comntentary. Known for his imaginative approach, his input ensures that tha
finished film is of a top-gquality standard.

Eric Fligon, Video Director

Eric Figen is a French film maker with wide experience in divecting productions
ranging from belevision series to documentaries. Flgon is the founder of Tim
pmductlo'n ompany sprl Movie where since 1987 he has been full tirme {Hm
producer. Fluent in French, German, English, Italian and Spanish, Figon -has a
wealth of filmm credits fo his name ranging from shart format fiction productions
including the awerd winning ‘La Malddicon du Docktor Schnitzel’, to the
successful TV series "Une Fille D'enfer’ and *La main 4 fa patte’ (RTL}. In addition
to undertaking sports reportages and adventure films, he has also directed music
clfps for Sony Music and BMG for artists such as B] Scott, Alain- Delon and
Stephanie de Monaco. He has zlso applied his talents to the prodoction of
goveramental public information films and corporate videes.
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Garath Harding, Journalist / Editor

Gareth Harding has been Iing in Brussels for the past 13 years - the first three
as an advisor in the European Parlizment and Commission and the last 10 as &
journalist for publications such as European Voice, Time Magazine and the
Independent. For the last four years he has been Chief Eurcpean Correspondent
far United Press Intemational but stepped down in order to werk as a freelance
for companles such as Mostra amongst others. He also has exiensive experience
In media training and documentary making. For two years he worked for - Wild
Heart - making short films about foreign and development policy for the
Commission. He can also do voice-overs, script writing and proof reading if

requested.

Vincent Galuszka, Journalist / Editor
A journalist for over ten years, Vincent Galuska has worked for ‘le Solt’,

‘Dimanche Matin’ and *Media Marketing’ for which he was editor-in-chief for three
years. For five years he worked for the magazine "TV Media Pub’ (RTL-TV}. Since
he joined Mostra in 2000, Vincent has been respensible for matters related to
environment and sustalnable development. As an enthusiastic observer of
environmentat affalrs, Vincent has been keeping a permanent watch on these
matters ever since, leading our research and monitoring of environmental
developments. He is French-speaking and fluent in English and Dutch.

Nadia Weekes, Researcher (ENDS)

A journalist by fraining, Madia Weekes has written artides on the utilities,
environment and infrastructure sectors for a number of business titles inciuding
the FT's Glohal Water Report, I Monde and The European newspaper. Before
joining ENDS, Madia was the editor of Utility Europe published by Reed Business
Information and Water Services pubiished by DMG Business Media. In early 2602
Nadia brought her extensive experience as an editor to ENDS Europe, 2 leading
nrovider of EU environmental news and information with offices In Brussels and
tondon published by global media company Haymarket, Nadia holds a master's
degree in journalism studies.
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Nick Rowcliffe, Researcher {(ENDS)

Nick Rowcliffe is an environmental journalist with more than 20 years experience
in the field. He has spent much of his career with the respedcied UK
emvironmental publisher ENDS (Environmental Data Services), having also
worked for the United Natons Environment Programime (UNEP) industry office in
Paris, As Editor-in-Chief of ENDS Nick Is responsible for the quality of ENDS fitles
and for product development. He is the organiser and & judge for the Green
Business Awards, Editor of the Carbon Yearbook and Editor of an ENDS website
an carbon offsetting. For ten years hefore becoming Editor-in-Chief of ENDS in
2007, Nick adited ENDS Europs. Prior to becoming a journalist, he worked as an
environmental researcher, consultant, conservationist and campaigner with
organisations including the Green Alliance, SustainAbillity, Friends of the Earih
and the British Trust for Conservation Volunteers. Nick holds a bachelors degree

in environmental scences.

Paul-Jean Vranken, AV Producer

Paul-Jean Vranken's main asset is his accumulated professional experience in the
audio-visual field. His work in the sector inciudes stints in the flelds of
advertising, talevision, events, corporate fims, documentaries and feature films,
Beside this, he has an up-to-date knowledge of the most racent editing systems.

£} Transiztion Team

Nick Oosterfinck, Translation Manager
Nick Oosteriinck is a8 Brussels-bazed anmst and subtlthng expert with more than

130 years of hands-on experience in rultiingual subtitling for television, cinema,
VD and Biu-Ray, In London in the [ate 90s he was patt of tha core team at

Visiontext pioneering the multilingual subtitling procedures which have now -

become the industry standard for DVD and ather disk-based formats. Currently
at Mostra in Brussels, he heads the lInguistic team responsible for localising the

EuroparlTV output into 22 languages.
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&) Medie Relglions Team

Ana Aguilar, Senior TV/Media Expert

Ana Aguilar is a Spahish journalist who has worked in Brussels for the past 8
years managing Pan European media relatlons for several public clients in
Brussels-based consultandes. Some of the issues covered incude environment,
energy, transpert, industry, health, research, culture and education. She has a
sound knowledge of the EU27 media landscape, both print and audio-visual.
Further to the management of media relations, she is alse invoived in the media
strategy planning, the production of media information material and reports and
the management of international teams. Spanish and Catalan are her mother
tongues; Ana also speaks English, French and Itatian. Ana is head of Mostra's

Media Relations unit.

Eddie Wright, Press Officer

In his rofe as media relations officer at Mestra, Eddie is responsible for
facilitating the flow of information from the EU to its journalists. The tasks
encompassed in this work vary from the marketing and distributfon of videos
about EU policy to the placement of articles in European newspapers, or the
selection and Invitation of journalists for EU events. He has an extensive
knowledge of the EU’s media landscape, with a particular focus on the UK,
Ireland, Germany, Austria and the Czech Republic, As a confirmed Eurcphile with
a love of the media it is his professional goal to improve citizens' understanding
of the EU, regardless of whether they love Tt or hate it. In additlon to his MAs in
French and Serman (from the University of Cambridge) and in European Political
and Administrative Studies (from the College of Europe in Bruges), he also has 3
years' experience as an English teacher and speaks fluent French and Gerrman.

Raffaele Ferrando, Press Officer
Bilingual French and Itslian, Raffaele studied Juurnalism and Cummunh:atmn

Sciences.

He holds a Master In Political Science and international relations, he speaks
fluently English and he has & basic knowledge of Dutch. He has 2 six-month
experience as an intem in the Press Unit of the Council of the EU (Brussels),
where he performed the duties of a Press Officer: he dealt with writing press
relegses,  preparing press materials and organising press conferences and
institutional events for joumnalists. Throughout this experience, he also could
develop a strong knowledge of the European working environment and the EU
institutions daily functioning. Before beginning this internship, he started
working to a law office in Brussels, as an Italian/French/Engllsh  translator.
Pyring his University studles, he cambined his studies with practical experience
by warking for some Belgian media (written, online and audiovisual prass).
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Julie Kovatcheyv, Assistant Press Officer

Native French speaker, Julie studied Journalism (Radio-Television-Written Press)
at the University of Brussels. She speaks ﬂuenth}' English and has a basic
knowledge of Dutch,

She has worked as intemn in the field of both journalism and commenication: she
has experience of writing articles and press releases, making reportages and
interviews, preparing press matedals and organising some small events. She
acquired this experience during her inteimnships at the RTBF radio - La Premiére,
the Brussels daily newspaper Lz Capitale and Ash communications
fcammunication agency based in Landon), whera she could develon her practical
skills. BPynamic and sociable, she has z partioular interest in European
environment and she is abie to work independently as well as in team.

Ina Iankulova, Assistant Press Officer

As an assistant press officer, Ina s responsible for jimmntfng Et} messages and
polides with the EFuropean media. Among other jssues, she is involved in
Identifying communication objectives, lialsing with journalists, organising media
events and dist'ﬁhuting media materals. Ina holds a Master’s degree In European
Politics and Policy from New York University and a Bachelor's in Political Science
and Internatlonal Relations, Before joining Mostra she trained with DG RELEX at
the Eurcpean Commission and the EastWest Institute in Brusseis, as well as
several non-governmental organigations in New Yark, Ina speaks fluent English,
French and Bulgarian and has a working knowledge of Russian.

Vera Oliveira, Assicstant Press Officer

As Assistant Press Officer at Mostra, Vera is responsible for facllitating the flow of
information from the EU to its journalists. Her tasks vary from the marketing and
the distribution of videos about EU pelicy, to the piacement of arficles in
Eurgpean newspapers, or the sslection and invitation of journalists to EU events.
Her Communication studias have allowed her to achieve an overall knowledge of
political and media communication through readings and research papers. In
addition to her Degree in Communication Scienge ffrom the University Nova de
Lishoa) and a course in Radio Joumnalism, sha has also experdence in Radlo and
Audiovisual Joumnalism and she speaks fluently Portuguese, English and Spanish
and has a good understanding of Franch and Gemnan, Further to that she has
worked &t the European Parliament as assistant of a MEP. She has followed the
work of different committess and working grouns, crganized conferences/events,
drafted press releases and prepared many research papers in different areas
concerning European current affairs.

The complete Vs of our proposed team are to be found in Part 2 of
our proposai,
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E. BEnvironmental characteristics.
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Mostra’s approach to good

- environmental management practices.
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1. Introduction.

At Mostra, Corporate Sodal Responsibility (CSR) is at the very heart of our
production processes. In addition to our focus on achleving the highest
standards of quality and efficiency in the deliverables that we submit to our
chients, we also take great care to ensure that the intemal day to day running of
the company as well as the external activities we carry out aré as
environmentally friendly as passihle.

In generaf, Mostra regularly informs its staff of environmentally-friendly
behaviour (e.g. coming to work by public transport, switching off lights, only
printing what needs to be printed). A key part of improvements that Mosta Is
going to intreduce to its environmentai managément iz to set up a systemn to
rnonitor its consumption (of water, energy etc.) and its waste {e.g. water,
waste),

In this document, we;

2 describe the measures that we have already put in placa to run an
gnvironmentally sound company {Chapter 2),

3 the actions that we are in the process of putting in place to acqmre both
the Eco-dynamic company label certificatfon apd the Eco-Management
and Audit Scheme (EMAS) certification {Chapter 3} and

3 the system that we have put in place to ensure that all activities we carry
out for the European Commission’s Directorate General Environment
under this framework contract wili be carbon neutral {Chapter 4).
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2. Environmenial awareness,

What is Mostra currently doing as a company to ensure that it is
environmentally sound?

Cur environmentalliy-friendly approach to doing business

In the day to day work of Mostrs emplovees, measures are taken to ensure that
as little waste, energy, lighting or unnecessary harmfut transport is consumed.

Indeed, whenever clients commission Mostra to print a brochure, produce a
poster or publish a magazine, Mostra recommends that they use paper which
respects the environment {either recycied or whitened without chlorina).

Moreover, we use efactronic communication with our externasl partners whenever
passible to avoid a iarge number of meetings reguiting a2 lot of transpott to and
from our offices and the EC buildings. If transport {for client or other external
meetings or for deliveries) is needed, we always choose the most
emnvironmentally friendly means of public transport,

When implamenting projects on behalf of our clients, the same measures apphy,
whereby we try and cut down transport of not only our staff, but the guests
fnvited ¢ specific events of the European Commission — e.g. we try and ensure
that travel arrangements for Mostra team members to meet Sustainable Energy
Europe campaign associates and/or parthers, as well as for joumnalists imvited to
the EU’'s Sustainable Energy Week will be mainly by train rather then by plane.
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In terms of equipment, we have around 206 computers and 30 servers
{equipped with LIPS batteries), as well as 15 printers and coplers, We have taken
the following energy-efficiency measures in this area:

2 Al the computers are equipped with an energy-saving system which
makes them hibernate bnce they are not used for 30 minutes on average;

O Equipment for staff use fe.g. coffes-making facilities, dishwasher) has
been chosen to keep energy consumption down.

Heating/coaling
Mostra uses a Ygnis 200 k:lowatl: natural gas cnn:!ensmg hoiter. We have taken
the folFowmg energy-efficiency measures in this area, Mostra:

i1 uses natural ventilation for most of the building (only the audiovisual
production facilities and Information technology servers have air
conditioning to cool down this heat-producing equipment);

- Uses a thermostat that makes i possible to regulste the temperature
separately in each of the nine office areas:

i Switches off the heating at night and durfng weekends - employees
working during. these Hmas have an automatlc systern switching on the
heafing (for @ maximum of three hours, after which time they need Lo
switch the system on manuzlly to have the heating agsin) just in the area
where they are working; '

U Has efficient insulation thanks to double glared windows limiting heat
loss;

L Uses materials with good thermal insulation (wood and congrete); -

= Has sinks in the bathrooms with no hot water - only the 5£nk5 in the
kitchens hiave hot water, produced by a smali boiler. :

‘0 Has introduced a class 3 declaration® at the commune of Uccle for its 200

- kilowatt boiler. '

Lightmg :
In terms of e!ectnclty, Mostra is estlmated tc use a|:-g:r:'n:a:udn'lal:aely.r5 250
klimuatm:aurs per fult fime aquivalent employee per year, _

We _aim to reduce our consumplion of eleciricity by setting up a monthly
monitorisg gystem for energy consumption and create an indicator

® & class 3 declaration I a piece of office equipment pertaining to & given class that must be dedlared
by law to the local authorities.

5 this may be slightly cverestimated because the fgures are extrapofated on the badhs of Februanys
useage, whan moere lighting was used because thers was nat so musch light,

L
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(electricity/gas consumption per number of full time equivalent staff} in order to
benchmark with existing industry norms of environmental friendly consumption.

In addition, we have taken a number of environmentaliy-friendly measures:

= Haloegen lighting is imited to meeting roocms;

3  Other lights have low consumnption buibs; :

I Low consumption bulbs are used In the lights for the lighting outside the
bisHding; .

2 In most rooms users can adjust the intensity of artlficial ighting so that
they can take maximum advantage of natural lighting;

2 The arrengement of the offices enables the optimal use of natural light:

21 Thoroughfares (stairwell, corridors etc) have an automatic light switching
off system: '

2 The last employse to leave the offices has the task of turning off the
lighting in the whele building to reducs electricity consumption.

Al qua;!it'-,f '
Mostra has taken a number of environmentally-fiendly measures:

7y Natursl gas is used In the condensing bofler fo reduce atmeospheric
pollutants (CO2, 50x, NOx ete.), to avoid the impact of stocking oil and
to zchieve a better performance;

1 The atr cnndiﬁnning unit used to cool down the audiovisual production
facilities and information technology servers does not contain products
harmful to the ozone layer;

= Nstural ventilation is used for most of the building;

7 There is no asbestos In the building.

Water

Mostra uses around 600 cubic metres of water per year (an average based om
data recorded between @ and 23 February 2009), which corresponds to around
4.3 metres cubed per full tfime equivalent employee per year. This is a Jow level
of consumption compared fo SME's of a sImifar size’

Mastra has taken a number of environmentally-friendly measures:

d Toliet flushes have a stop syster so that users can regulate how much
water is evacuated:

2 The new toilets have a doublsa ftush system;

7 The size here is measurad by the current numbe:—_uf emgployess,
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3 Energy-efficient household eguipment {A, A+ or A++ labeis} and
equipment that does not use much water are favoured. e.g. the
dishwasher was chosen for its low level of water consumption.

. 3@ The menthly recording of water consumption makes it possible to
evaluate changas in water consurmnption and to detect possible feaks,

Waste _

At Mosira, paper, cardboard and household waste are put into two individual
£60-ltre contalners while plastic waste is put into a 240-litre container. Paper,
. cardboard and plastic waste contalners are taken away by the Agence Bruxelles-
Propreté once a week while household waste is taken away twice a week.

Mostra has teken a number of environmentally-fHendly measures:

0 Ink cartridges (Ecotone) and used fax machines (Ricch) -are taken hack
for recycling by the suppliers;

3 Sorting of rubbish - paper/cardboard, plastics, glass, as per Agence
Bruxellas-Propreté provisions;

O Every work. station has a paper bin - other bins (for plastics ang
household waste} are placed in strategic places in the building te limit the
number of rubblsh bags, which are themseives waste;

= Employses are requested to print on the front and back of & page to
reduce paper cansumgption; |

O Maximum use of telecommunications, electrenic filing and IT document

management to achleve the “zero paper’ chjective; '

Buying recyclable material — paper, ink cartridges etc;

Tt Priority is given to collective networked printers rather than individual
ones; '

71 TE tubes are stored in a dedicated container {a fes is applied for this type
of storage); . .

I3 Recovering parts from used computers and giving used computers to
members of staff - computers that cannot be recycled or given away are
taken to the waste disposal centre;

]

Mobility/fransport

Mostra hires about thirty parking spaces in ‘Globe Village® for staff and visitors,
a far lower number than the number of its employees. The offices are locatad
close to a train statlon, tram stops and bus stops:

¥ Moctra’s offices are siuated in an area called "Globe Viflage” in Becke that s ocoupied By
several companies,
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& The Ucde-Calevoet station (300 metres away) on the Brussels-Charlerci
_rail line (this will be a station for the future fast RER train);
i The number 38 and 43 buses which go along Chaussee d'Alsemberg and
stop-at Uccle-Calevoet station; _ .
2t The number 55 tram, which goes along Chaussee d’Alsemberg and stops
at LUccle-Calevoet stafion.

Mostra has set up a bicycle parking rack at the entry to the building and already
encourages its employees to travel to work by bicycle.

MNoizae

Ail the technical facllities are located in closed areas within the building. The
ventilation is natural (there are no ventilators on the roof) .and the air
cenditioning syétems use modemn technology that does nat produce much nolse,
Mo noise nuisance can therefore be heard cutside the building.

Sail _
Mastra doees not store dangercus products, apart from Tnk and fax machine
cartridges, which are picked up by the suppliers for recyding.

Green areas ang areas not built on

The areas not bullt er and the green areas on which I:h.e Mostra building is buiit
are managed by the coownership of the ‘Globe Village™ and Mostrz is not
therefore directly concemed with this.

Othar measures _
There is no carpet in the building to kéep vacuum cleaner useage down and to
reduce enargy consumption. -

bol
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3. Maostra is ’getting certified.

wWhat is Mostra doing to gain an eco-dynamic company [abel and an Eco-
Management and Audit Scheme {EMAS] [abel?

Mostra has subcontracted a company called AGECQO, an environmental
consultancy, to guide it through the EMAS certification process. It will be a two-
step process. The first step is to obtain an eco-dynamic company label. Mostra
fras signed the ‘Ecg-dynamic company’ jabel® charter and has thereby
undertaken to improve its environmentally-friendly practices in general and in
the following areas: energy, air, water, waste, mobility, noise, soll, nature and

Oresn ardas.

Enargy
Mostra:

7 Will have the temperature regulation system checked annualiy;
I Wi make staff aware about the need tc twm off lights and electrical
appliances at the end of the working day; :

0 Wil laok into the possibility of installing 2 lighting systermn which allows far
ilghting to be adjusted by office area (automatically belng switched off
~and tumed on within particular time periods, as for the heating).

Air
Mostra:
(3 Will Increase awareness among employees about the possible use of

public transport and altemative means of transport {e.g. bicycle,
motorcycle) to avoid the use of vehldes, which are a source of emissions,

Including CO2;

3 Wil carry out annual maintenance of the air conditions systemn to
mintmise the risk of a leak of R407¢' used to into the atmosphere;

oI Wil check the condensing boiler annually to optimise its performance and
minimise atmospheric pollutant emissions,

? For more informaton on this label plegse visit the Brussels Envirohmant website:
hitp: ruxaliscanvironne . wrnplates fews. 580X Fid= ] vl i

=er .
0 pafrigerant that undergoss & phase changs from a gas tu a lguld and bac.
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Water
Mastra:

o)

Wil formalise the systematic use of cleaning products that are not
dangerous for the envirenment in a contract with an extemnal company;

Will look at the possibility of recovering rainwater from the roof for the

o
toilets; .

2 Will look at installing double flush systems in all the toilets,

Wastsa
Mostra:.

o Will use recycled paper as much as possible; -

= Wil s&t up a system with indlcators to monitor the praduction of waste;

23 Will look into the possibility of suppliers taking back old IT equipment;

2 Wil look into the possibility of specialised companies taking away TL
tubes:

9 Will create environmental criterda in our porchase of stationery and
equipment;

o1 Wikt reqularly hold staff awareness campaigns about waste management;

o WI_iI make staff aware of the right way fo get rid of waste from computers
provided by Mostra and even organise theair collection.

Mobiiity
Maostra:

2 Will camry out a survey to find out about staff habits and expectations n
terms of travelling to work - the survey will help us determine what other
steps to take (e.g. buying bicycles for staff use, refunding public transpart
segson” fickets, having a bigger bicycle storage area, car-sharing
managament &fc.); _

g Wil check with the co- owners of *Globe Village' that the car park has a
1B class environment permit for open alr car parks. '

Noise

Mo particular measure related to nolse is envisaged because none is currently
required.

balr

R T e e e



Tnvisation to tendar n® ERV.A. 1 FRASPDET/ 0040
"Framework contract for awaraness raising, gromeotion of e E1Ys

envimrmentaf -palilc'gr and dissentination of environmental information
throuegh audio-—visual media®

Eunphapn Commission - Dz Environment mnstra
Fechnical Proposaif Page 138

SoH
Mostra:

o Will regulardy check the state of the car park (e.g. for a possible oil spill

from an engine} and, where neoessary, take steps do deal with the
problem arlsing;

O Wil check with the IBGE™ {if the area of land occupled by Mostra is on
the Brussels-Capital Region‘s list of potentfally polluted sites and, if so,
carty ocut a study of the seil.

Grean gress and areas not bullt on
Mo action is needed,

Concluston

We have sent an applir:a'tiun for this lakal to the IBGE (the Brussels Institute for
Environmental Management). Certiffcation s due teo take place In Septembear

200%.

The measures put in place for this certification will help us to obtain the EMAS
certificate. EMAS is an EUJ management tool for companies and other
organisations to evaluate, report and improve their envirenmental performance.
The European Commissian and European Parliament bath use EMAS.

Mostra plans to apply to EMAS Easy and will therefore ensure that it

3 Activaly Involves staff; -

[3 Carries gut Intemal audits to verify that the epbvironmental manargement
systam is working smioothly; :

2 Fvaluates the system and corrects it via managément raviews:

3 Communicates to the public wia an environmental declaration showing
that & has total control over Its impacts and that it has an ongoing
commitment to improve the environment,

As part of its move towards obtaining the Eco-dynamie enterprise label
and ragistering for the EMAS system, Mostra will be producing an overall
carbon footprint assessment for all its activities (internal activitias and

services offered).
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4. Ensuriﬁg DG ENY projects are carbon neuiral.

Analysis of the environmental impacts of Mostra’s services

An environmental management system can open up thinking riot just in terms of
the environmental impacts of Mostra's activities (such as consuming resources)
Bt also those of the services that it provides,

For example, the crganisation of an event can be broken down into the raw
rmaterals {including water and energy) neaeded to prepare it and the event itself,
which generates waste and emissions,

Arags where Mostras will work:

O Caleulating the carbon footprint of an event so as to integrate carbon
compansation mechanisms Tnto the approach;

21 Defining targets to reduce the carbon footprint of events;

0 Using sustainable raw materials (recycled paper or paper from Forest
Stewardship Council labelied forests, fair trade products);

d Redudng the guantity of waslfe generated by the event [choice of
packaging, bulk packaging etc. ).

Carbon footprint assessment for audiovisual services faor DG
Environtment .
Mostra’s aim is to become carbon neutrat In the audiovisual services that it
provides to DG Environment and to become carbon newtrat for ail its activities
broken down into types of service provided {using ISQ standard 14064).

Mostra will bear all additional costs related to achieving a carbon
newtral footpriat for audiovisual projects for DG Environment.

We have caried out a carbon footprint assessment for mainly audiovisual
seryices in connection  with DG Environment call for tender
ENV.A.1/FRAS2005/0040.

Given the number of trips concerned {e.g. for staff and journaiists), CO2
emtissions relating to hotel accommaodation (electricty and heating) and use of
equipment {papér for reports, PVDs, tapes etcy are regarded as negligible. Our
assessment is based on the "transport’ elernent of the services we would provide.
This covers trips made by the production tearm and Mostra staff to meetings with
DG Environment (for example the one-day meeting with senior TV
correspondents and editors in Budapest), as well as for media coverage of
certain events In Eurcpe (plane and car}; the distribution of videos to
broadcasters via international courier sarvices (plape) and trips by European

Lo €
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joumalists tasked with covering specific events in Brussels {plane and car}.
There are four distinct tasks.

Task 1 - Preparation, production and distribution of 12 VNREs {Video
News Releases) per year (each time to 60 broadcasters in Europe in five
different countries)
2 (02 generated = 59.82 tonnes per year (4.98 tonmes for one VNR
produceds}
Tt 39% of the COZ emissions are generated. by sending wvideo wia
fnternational couriers

Task 2 - Distribution of 15 existing VNRs per year to 30 different
broadcasters in Europe (in five different countrias)
g CO2 generated = 14.58 tonnes per year (0.97 tonnes for one VMR
prodeuiced’

Task 3 - Video coverage of one or two events in Brussels aevery year plus
trips by the Environment Commissioner to Crete and Estonia as
requested in the price schedule of the present call for tender
& 002 generated for one event in Brussels per year plus the
Commissioner’s trips = 2.31 torines per year )
G COZ generated for two events in Brussels per year plus the
 Commissioner's trips = 4.63 tonnes per year

Task 4 - Organisation of media coverage of & week of events specific to
Brussels (Green Week) by 27 European journalists
O €02 generated = 156.42 tonnes per year
D 99.8% of these CO2 emissions are generated by travel by journalists -
Mostra would not be directly responsible for the amissions refated to the
means of transpart and origin of the journalists but will look into potential
ways to reduce the carbon faotprint of their travel.

In total, this comas to 95.45 tonnes of CO2 emissions ger year (62.7% from
Task 1, 15.3% from Task 2, 4.8% from Task 3 and 17.2% from Task 4} and
381.79 tonnes over the four year period of the contract.

Mostra has come up with nine potential actions to be taken to reduce the averali
carbon foolprint of audiovisual production projects for DG Environment, Of the
nine actions envisaged, five are feasible in certain conditions while three wili be
much harder to put into practice. The ninth action is possible as long as the
budgets aflocated make it possible to select hotels close to the conference

venues {European Commtission}:
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Feasible solutions:

o

3

Using an FTP platform - for the approval phases of videcs, which ceuld
reduce the number of meetings with DG Environment, editors and
correspondents by half (Task 1);

Making -an FTP platform available through Maostra’s existing facilities in
order to reduce the distribution of videos to broadcasters by courlers by
half;

For the remaining 50% of deliveres, using & courler company that
promotes sustainable means of transport when that is possible (rail for
distances under 1,000 kilometres if the destination Is well served
combined with delivery by hicycle in and around the city from the station
{Tasks 1 & 2); :

Gradugdlly creatlng a high aguality network with local pmductinn teams,
making it possible to cut the number of plane trips by Mostra staff by half
{Tasks 1 & 3) {This could be gradually put in place as it requires time and
investment o train local teams);

Promoting the use of the train for journalists” travel when the distance is
tess than 500 kilemetres (Parls - London - Amsterdam — Luxembourg)

{Task 4).

Medium feasibility:

Promoting to guests invited to a specific DG ENV event the use of public
transport for travel in Brussels by choosing a hotel close to conference
vehpes (Task 4) (most of the hotels close to the Eurapean Commission
charge high prices - to be considered depending on the budgetary
constraints impesed by DG Environment}, Therefore, this scenario is only
feasible if hotels are closa to the conference venue used.

Mot feasible solutions:

o

Pmmﬂtmg the use of video conferences for meetings in Bruszels with DG

Emwvironment {this action could harm reiations with DG Environment as’

there would -be less interaction and reactivity) (Task 1);

Rationalising the dispafch of videos (reducing the number of them by
batching together deliveries) (Tasks 1 & 2) (fn practice, broadcasters are
not located in the same places and deliveﬁes take place at different
timnes};

Promoting to Mostra staff the use of public transpr:nrt for travel Tn and
around the city to and from the client for meetings and approvals (EC
buildings} (Task 2 - Green Awards In Brussels) - As Mostra’s offices are a

Log
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considerable distance away from the EC buildings, when taking traffic into
consideration, this option is not feastbie).

If those actions with medium to high feasibility of implementation could be
caried out and all their objectives were to be achlieved, the related CO2
- emissions could be cut by 47%. This leaves 53% of emissions, which will be
dealt with via the United Nations compensation scheme whereby companies gain
- gredits for investing in carbon saving projacts in developing countries. In terms
of costs, we have Jooked at two srenarios — around 12 eurc per tonng of CO2
(not including VAT) as a minimum and around 25 euro per tonne of CO2 {not
nciuding VATYY, based on a UN Framework Convention on Clirmate Change ‘Gold
Standard’ project. Based on the 53% of emissions that cannot be avoided (i.e.
‘50.43 tohnes per year), the armount of compensation, based on current prices,
could vary between 612 and 1,275 euro per year {not incuding VAT), ie.
between 2,448 and 5,100 euro respectively {not including VAT) over the four
yoears of the contract.

There are several types of compensation projects in deweloping countries to
choose from under the UN compensation scheme. They all come under
LNFCCCS:

3 Renewable energy: these projects target the use of renewable resources
such as wind, hydraulic or sofar energy. The use of these energies wil
replace electricity produced using fessil fuels, which will reduce CO2
emissions.

3 Energy efficiency: efficient use of energy helps in the transition from
high to low carbon energy consumption. Projects Iike those that promote the
use of energy—saving Haght bulbs help to reduce power plant emissions at the
usar end. _'

0O Methane captures: methane is an important greenhouse gas, generated by
animal production, filling and cozal mines. Projects that aim to capture these
emissions have a clear environmentat advantage.

- O Forestry: frees absorb CO2 to produce wood by releasing oxygen into the

atmosphere. Therefore, forestry projects contribute to carbon absorption
over the long term,

When a company or a project is carbon neutral I is granted the intemationally
recognised “Carbon Neutral” label.

2 perause the cermnpensation scheme |5 Isted on the steck ewchange, the cerrent price per
torne is set at 12 Eurns, however the realistic cost related 1o Mostra's consumption aversges
25 Euros liraspective of market fluctuations.
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Mostra will bear afl costs related to these compensation schemes to
ensure that the carbon impact of owr Audiovisual Services for D@
Enwvironment is zero.

o,
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5. Annexes.
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i, Leiter of Intent / ENDS,
Please refer to the page hereafter.
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Letter of Expression of Interest

REFERENCE: ENV.A.1./FRA/2009 /0040

SYBIECT:

D& ENV Call for Tender *Awataness raising, promction of the
EU's environmental policy and dissemination of envircnmeantal

jnformation through audiovisual media™

We have been informed that Mestrez Communication is bidding for the aforementioned
framawork contract, which [s to be awarded by the European Cammissions Emvdranment
Direckorate-Genaral.

Sheuid the cantract be awarded to Mostra Communication, we hereby dectare our willingnass

in provide
siewys and [nfio

tender,

Mostra Commurications our suppart 2s a content collaborator on envircnmenta!
rmation for the audlovisial preducts anid servicas covered. under this call for

Londan, 3 August 2009

/Ma-—a Weskes

Mame:
Address:

Position:

haymarket

Nadia Weekes
11-1% Wolverton Gardens, London W& 7BY, UK

- Organization: — ENDS Europe

Editor
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2. Survey of EY (TV and radio) broadcasters’
attitudes to environment subjects.

Please refer to the pages hereafter.
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3. Europe’s environmenial media landscape survey

- axecutive summary.
Please refer to the pages hereafler, -
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4. Letter of Intent / COPEAM.
Please refer to the page hereatier.
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tetter of Expression of Interest

REFERENCE: ENV.A. L. /FRA/J 2003 /0040

SUBJECT: DG ENV Cal for Tender “AWDrensss raleing, promation of tha EU's
envirenmentaf pollcy and dlssewmination of environmantai Informatien

throuagh audlovisual media”

Wa have been Informed that Mostra Communication [s. bidding for the aferementioned frarework
contract, which is to be awarded by the Buropean Commlsslon's Environment Diractorate-Genearal.

Shauid the eantract te awarded to Mostra Communication, we hereby declare our wilingness to
support Mostre Communlcations for the actlvitles under this contract, according to the modalites

that will be agreed by the two parties,

Rome,

The 5™ August, 2009

il a:
-Name: ' Alessandra PARADISI _
Addresg; - Via Monte Eaﬂta. 82 - 00155 Rome {Italy)
argankzation: COPEAM — Permanent Cenferance of the Mediterranaan Audlovlstial Operators
Poattion: Secratary Genarsl

Via Mcnta Santo, 52 - 00195 Roma Itala
Tal. +3% Df 36862402/11 - Pax, +39 D6 36226758
- WAL QOGRS
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5, Letier of Intent / MTV.
Plaease refer to the page hereafter.
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Letter of Expression of Interest

EUBIEC! European Commission’s Calt for Tender “Awarenass raising,
prometion of the EW's envireamental policy and dissemination
of entvironmaental information through aodiovisual madia®

We have been informed that Mostra Commonication will submit -2 preposal for the
Frarmswark contract refated to audiovisual activities, wiilch is to be awarded by the Eurcpean

Cammissions Environment Birectorate-Ganeral,

For MTV, environmental issuss are of significant importznce and a priority corporate soclal
responsibility area. In fine with this prievity we are implementing nimerols projects such as
*MTY Switch” camgaign on combating climate  change  (www . mivewitch.o ar
“rommmnication Plan For enangy-climate change 2009" project together with Most=
Cummunication on behalf of the Furopean Comenission's Communicabions Birectorate

General (wwwr, mivplaydefirmats.gul.

The present letter is to confirm our willingness to cooperate with Mostra and the Eurgpean
Commission on the awareness rsising, promotion and dissemination activities on ElMs

anvironrmentai policy targeting youth,

Mifan, 27 hdy 2009
-
| p——

)

Name:; zaido Rossi

Addrass: {orsa Europa, 5 Milan
Organization: MTV Italy

Fosition: Extesnal Relations with Institutions

KT et Byl
Bamn 224a7i0R $F 8 foma BPFTOT P JEBMN0B1ES CE 01084070462

Hirgiatrs fmpiees
Sudn wwfgﬁiﬁa RONZ VI3 dema Plnets Easehatli, £25 § Tel +39 06 355644  Fax £39°0G IRABAEI1
Seda ammilnksraiival 20122 MIELNG Corse !:&r\:ﬂaﬂ, T [Tt AT TR F M 58 O R4
Ball], 14 I Fod, #3202 TH21 5§71 / Fax +~10 D2 TEI1ITHE0
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Iowization to kendar r” E.NV.A,E;'FRMEDDWDD#D

“Framework coidract for awareness reising, promwtian of the Eil's

environmental policy and dissamimation of envirenmentai informstion

f“: - _ thrnu'gh audio-visual magdiz”
R ] Eurppazn Comenesian - DG Ervironment
Techniea! Proposat/ Page 157

8. Mostra’s Audicvisual Equipment,
Please refer to Mosfra's audiovisual equipment hereatter.
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*“Framework contract for awarensss rabsing, nromaotion of the s
emirormental policy and disceminatisn of entvironmental information
: . throuah audio-visual media®

furonezn Commicsien - DS Snvironmeant
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‘Mostra’s Audiovisual Equipment.

As welt as the standard office eguipment used for sending and creating information,
incleding @ server-based computer network, Mostre has the following in-house

equipment used In video production:

[ W T I N 0 I

il

7x Panasonlc P2 Cameras (MiniCam - AG-HVX200 P2)
21x Flash P2 16GB memory cards (AJ-PC016HG)

7x Battery (Ianiro kit for HVX-200)

7x Triped & head {sac Sachtler System FSB6&)

7x Lamp kit (HVX-200 Lanirc}

7x Sennheiser microphones (EW 112-P 2 - Bodypack 100). {E!iodyrpack

transmitter + tle-clip mike + pocket receiver)
7x Micto main {Sennheiser SKM 135}, Handheld transmitter dynamic

cardioid for 100 seres - (MD835 cal)
2x DV Cam Z1 Sony

. 2% DV Cam PD 150 Sony

1% Camcorder Betacarn 400 AP

Zdiring system on AVID networly, including:

o

Lo So

i

7x editing suites (fixed editing stations)

7x portable editing stations on lap tops

2x grephic design statlans for special effects:

Images are uploaded on the Avid Unity server via 3 Open Cube

Media management on Avid Interplay

Archiving of images on SGT System n low and high resolution

Back-upp’ SUN FIRE server with 18 TE and robot archiving to LTO4

cassattes,
The conversion and transmdmg of the files via Telestream Flip Factory,

Graphic Design system, inciuding:

ot
i
|

4x Adobe After Effects CS4 FX workstations
2x Autodesk 3ds MAX 2009 workstations
Wacom inturos




Two identical studios are equippad with the following material:

1 recording cabin

1 TLM 103 Miciro Neumann

1 TLA Ivory 2 pre-ampli mike

1 Tascam FW-1834 mixing table
1 FAR AV-BCV pair of speakers
1 HP 8400 computer

1 Nuendo 4.0 software

o
[
3
]
m
3
|

One FlipFactory New Media Broadcast Soffware License

Inputs: MPEG-1, MPEG-2, DV, Windows Media, QuickTime, DPX, AVI, AAC, Avid, Media
104, Pinmache Uauid, Final Cut, Autodesk, WAY and MP3 formats.
Outputs: Windows Media, QuickTime, Real, PacketVidec MPEG-4, H.2564, MP3, Final

Cut, DV and WAY formats, plus AMR, AAC, 3GPP, MPEG., Keyframe, TimeCode bum_

in, Mction Resolve, Graphics Effects, and Secure FTP also included. MetaFlip Engine
and Metadata transformation for iPod and reporting included. FlipFactory New Media
plus alf supported broadcast monitors and decoders. Abekas, Grass Valley, Harris,
Quantel, Omneon, Avid, SeaChange, Sony MAV70, EVS ({requires MXF), 360 Systerns.

L3
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Invitation to rendey 5% SV AL FRAS20050040

"Framewnrhk coriract Tor awerensss ralsing, promotiorn of the EU's
snvirnnmental palicy and dissemination of environmeantai infermation
thrnu-gh augio-visual madia™

Furgpean Commission - DG Exviconment
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7. Email Alert for a VMR - sample.
Please refer to the sample hereafter,
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Ievitation to tandsr i SNV AL L/FRA/2G0S/0040

"Frameworic contract for awareness raising, promotion ofthe EIFs

apviranmertal nolicy and dissemination of environrrental ioformation
throsoh sudie-visual media™

Burogesn Tommission - T EOvIeOnRIment
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2. Sample pages of new TVLink. -

Piease refer to the sarmple pages and brochures hereafter.
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9, Downigad Survey
Please refer to the pages hereafter.
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10. Usage Heport
Please refer to the pages heraalter.
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Invitation b kender o® SNV A L/FRAZOCRF00E
"Erameworlk contrect for awarenese 2ising, promoetion of the EU's

environmaental policy and diesemination of environmantaf information
throwgh audie-visual media”

Eurepzan Comrmission - K Savironment
Techniczl Proposal f Paga 187

1i. Green Calendar.

Pleasa refar to the pages hereafte,

G s

mosira




insitakion o tender 1 EMVA, L FRA 200D/ 0040

. “H‘amework contract for avwaraness raising provotion of the EU's
envu‘unmentai pnlI::*,r mnd dissemingtion of anvircrmenizl Ifformstion
through sudio-wisgal media™
Furgnean - Commmission - DG ENvironment
Techiical Proposal/Pags 168
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14-16 Sept | Rise Internatlonal Energy Conference Denmarlk, Roskilde
nfdg.a
14-16 Sept | European Offshare Wind Conference and Sweden, Stockholim
. Exhibitton
16-18 Sept | World Bloenergy - Clean Vehicles and Fusls Sweden, Stockholm
22~25 Sept | Extraordinary Climate Summit during UN | United States, New York
. General Assermnbly .
23-24 Sept | Frederlkshayn 'n Denmark holds an Energy | Denmark, Frederikshavn
: Wealk . .

23-25 Sept | CCGW  2009: International * Conference on | Tha Netherfands,

Climate Change and Global Warming Amsterdam
26 Sept WWY (World Wide Views): Poll on climate | Internatlonal hitp:/fwww wwviews.orgf

change In about 5¢ countries all over the world .
28~10 Oct | UN climate negotiations, Bangkok Denmark, Copenhagen

Top European climate sclentists will be among :

the UM expert group in negotations looking

ahead to the Earth Summit in Copenhagen in

December which must agree blg cuts in global

. - | emisslons to avald dangerous global warming

28-30 Sept | ‘Four Degrees and Beyond’ debate,

Unibed Kingdom, Qxford

e
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Cnline confersnce; n__i.mmm,.unnw. Hr:_ammm.m
from Hamburg), .

Germany, Hamburg

e

hitn://klima2 009, net/

3-5 Nov

Climate Change as Challenge for Intercultural
Inquiry on Values.

Denmark, Aarhus

ﬂﬁ .

16-17 Nov

The 3" European Renewable Energy Pollcy
Conference, . :

Belgium, Brussels

16-18 Nov

District Energy - Leading the Way to
Copenhagen.

Denmark, Copenhagen

17-18 Nov

SIREME - Intermatlonal Exhibltion {for
Renewable Energy and Energy Management,

France, Parls

20 Nov.

Covenant of Mayars: How to Ffinance It?

Finland, Helsinki

hitp: ; e-

cites.eu/IM

23-24 Nov -

Global Forum for sustainabla leadership in the
era of Climate Change,

Denmark, Copenhagen

25 Nov

EURQCITIES: Annual General Meeting with
climate change adaptatlon on the agenda.

Sweden, Stockholm

25-28 Nov

The 3" Civll Protection Forum organlsed by
DG Environment, focysing on the new perils
by climate change.

Belglum, Brusse|s

28-5 Dec

Childrens’ Climate Forum (City of Copenhagen
in cooperation with UNICEF),

Denrmark, Copenhagen

L5
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Iwiation  tendes 50 ENV.A,L/FRA/2605/0240

"Eramework contract for awareness ralsing, prometion of the Elf's
environmentat palicy and dissemination of environmental information
throtgh audio-~visuai media™

Eumpean Sofnmrssion - DE Exviconmant mosira
Technica! Propasal/Page 169

12, Ssample letiers of intent from journaiists,
Please refer to the pages hereafter. '

G|




Ewitation to tander 17 EMV.A.L/FRAS2009/0040

“FramawsTh contract for awarenass raising, promotion of the Eti's
epvirenmantal poilcy and dissemination of environmenta! information
through sadio-visual media”

Eurcoear; Comnidssicn - 96 Environment

Tachnice? Proposal/ Paga 174
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Globe Yillags
Chaussée dAlsamberg 1001

B 1180 Brssels

T +32 (033 537 44 00

F+32 ()2 537 21 57 ]
Mgt FmAstR . COm + YW Mastid. 0o

i etter of Expression of inferest

REFERENCE: ENV.A.1./FRA/2009/0040

SURJECT: - DG ENV Call for Tender “Awareness - raising,
promotion of the EU's environmental policy -and
dissemination of environmental information

through audiovisual media®

Name:  ANTONIO VARELA SALGADD

Lk

Address: Avda. SAN MARCOS 39- CP 15890 SANTIAGO DE COMPOSTELA {SPAINL ..

Msdia® PRODUCTORA PORTICO DE COMUNICAGIONES, S.L.
 PROGRAMA: “NATUREZA" ( CIF B~ 15340768 ]
Posifor:  GERENTE DE LA PRODUCTORA FORTICO DE COMUNICACIONES, S.t-

| have besh informed ihat Mosira Communicafion is bidding tor the sforamamtionad famework
contract, which s 1o ba awarded by the Europest Comnissian's Envirorment Directorate-Ganeral

Should the contract be awarded to Mostre Communication, | hevsby detizre my wilingness to
participate in the European Network of Enviranmental Joumatists (EME.N, which will ke set up in 2010

by the winners of the contrect

City, date and signature







% ES5-MIG-2060 BRi3E FROM A TO @ERI2ESIveiET . P.@l
d_‘*

{ Glatayillage -
: Chausegs d'Ais&thrﬂ 1&01
g 1180 Brussgls
T +32 [0)2 537 44 OO
F+72 {2 537 21 67 -
M@Bﬂhﬁﬁm M.musm_mm ﬂ Ty r

-

Letter of Expressmn of Intereaf

REFFRENCE: ENV. A,.I mmuuwuum

SURIECT: DG ENV Cali for- Tender “Awar&ne&s raising, pmmotmn
_ ' of the EU’ environmentsl paliey and dissentination of
i . environmental inforraation tllmugh audiovisusl media”

Mamea
.................... ﬁE“‘E‘*‘*"—meﬂ
d
Address: NLYMSKA Doukk - §4 ¢ ﬁﬁ M&rl&m&
Media SLOVAL TEI._EHSJDU :
Pouilion:
TEo4p AN E L‘.D GED{M&TDP_ EEU

.........................................................................

1 have been Informed that Maosir Communicstion s Biddiag for the ttf'm*ﬂmmmnmd irditennrk cnmm‘:t, which
is ta be swarded by the Eu'mp&an Coratmission's Eoviraneoem Biru:mh::-ﬁmaml

Should e eortract be awarded 1o Mostra Communiostion, I herdby dectard oy wlilihgnesa 10 pamup-:r:a in Lhe
Burupean Mefwars af finvironmenal Joumaists (ENER, whieh will be yof r.r,p in 2010 by 1hs winnaes of the

eontrossd.

le} date and sipnature ﬁ )

.........................................................................

------------------------------------------------------------------------

Plegse ratumthie form: duiy mgnacffw ma[l 'farnr emalf}tns L -

MOSTRASA™ ,

T- 532 53744 00T i 22 253? ezl i

c/o Chaussée d Alsemberg, 1084 'HEtD Bn.tsarsfs AR
ewr@mnsf;a.mm ! mw.r mgstr_a r.um K

TOTAL P.ol

C,U}







Slobs Village ’
Chauscée d'Alsermbarg 1091
8 1380 Prussels

T e32 (002 537 44 00

F 32 (032537 21 a7
nppstrafepetre .com o

Letier of Expression of Interest
 REFERENCE: ENV.AL/FRA2009/0040

SUBJECT: DG ENV Call for Tender “Awareness raising, promotion
of the Eif's environmental policy and dissemination of
environmental information through audiovisual media™

saRyp  SPEVABOVA

..........................................

................................

........................................................................

..........................................................................

.........................................................................

{ Hve been mfonmed that Mosirz Communicarion i5 hidding for_ﬁ:r.: aforementioned framework contract, which
i tn bo ewarded by the Eoropean Crmaisston’s Ervirompent Drirectorate-deneral. - .

Shouid the cuniraﬁ e awarded 1o Mostra Cormmunication, 1 hereby declare my willingness to pesticipaze in the
Europsan Netwodk of Environmental Journalists (ENED, which will be set 1p in 2010 by the winners of the
contyact )

City, date and signature
..... N
f .
ﬂ! ---------------------------------------------

HoSTRASA T
TERUCL p i sdeeqin e s 9T ST A
7 datHangses & Rishmberd, 1001 - 1185 Brussels”

H N = --‘ o -
l o T S

s




T s




1208423

~

20:38:57  0B-03-200%

1971209423

Globe Vilage .
Chaussée dhlsernberg 16001
B £180 Brussels

T +32 ()2 537 44 00

F +32 [0)2 537 21 &7

mastra@mostra .com « wiww, mostes com

Letter of Expression of interest

REFERENCE: ENV.A.1/EBA/2009/0040

SUBJECT: DG ENV Call for Tender “Awareness raising,
promotion of the EU’s environmental policy and
dissemination of environmental information
through audiovisual media”

tama:
.............. Pasteet Frangolse. . ... .. . .
Aduress

................ Bid Tirou 37 - 6000 Charlarot - Belgium. . ............ .. ..........
Redig _

............... HTBF
Position

............... Producar“.lardins&f_oisirs".......,,‘....,.........,.......,,..

......................

| have been Informed that Mostra Communication is bidding for the aforementioned framework

cantract, which is o be awarded by the European Commission’s Environment Directorate-Genaral,

Shedid the coniract be awarded to Mostra Communication, | hereby declare rmy wilingness to
participate in the Furopean Mebwork of Ervironmental Joumalists (ENES, which will be s=t up in 2010
by the winners of the canteact,

City, date and aignature

...........................................................

Pleasa raturn this form duly signed by mail, fax or emall} te:

MOSTHA 84 _
T:+32 537 44 001 F; 432 2 537 21 /7
¢fo Chaussée &' Alsarmberg, 1007 - 1180 Brussels
2wrd@ mostra.com | waw. mostia.com

_Wﬂﬁmwukm,;;mm_ _____ :

1M







Letter of Expression of Interest

REFERENCE: ENV.A.1./FRA/2009/0040

SUBJECT: DG ENV Call for Tender “Awareness raising, promotion
of the EU’s environmental policy and dissemination of
environmental information through audiovisual media”

Mame:
T e A =1 F a5 = T SRS

Addrass:

hediz: -
e = R s e R A

Fosition:
a8 o g = {11 [ R R T R

1 have beaen lnformed that Mostra Commeumnication is bidding for the aforementioned framework contract, which
is o be awarded by the European Commission’s Environment Directorate-General. )

Shedid the contract be awarded to- Mostra Cammunication, | hareby declara my wilingness o participate in
the European Network of Environmentat Javrnalists {ENEJ), which will be set up in 2010 by the winners of the

contragt,

City, date and signature

Lives-sur-Mause

& August 2009

Clauding BraSSstl. . . ..o vn e oe e e e e s P

&+




f‘_h'“




Giche Ylage
Chaussés d'Alsamberg 104]1
B 1180 Brusssis -
T =32 (012 537 44 0D
F +33 {2 537 21 &7
oSk Emcstre. Ao - m,mmﬂm

Leiter of Expression of Interest

REFERENCE: ENV.A.1./FRA/2009/0040

SUBJECT: DG ENV Czll for Tender “Awarensss
raising, promwotion of the = Els
envircnmental policy and dissemination of
environmental = nformation throuch

avdiovisual media™

Name: Joara Guedas Pinfa

........................................................................

Addrass;

Farol de ldeias

Media Parque RTP

F. Concelcio Femandes
4431-962 Vila Nova de Gaia

........................................................................
.......................................................................

.......................................................................

| have bBeen imformed that Mosfra Communicalion iz bidding for the aforementoned Tamework
contract, which is to be =warded by the Eurcpean Commissions Enviroorment Dirsclorzte

Cenergk

Should the contract be awamled o Mostva Communication | hersby declare my willingress to
ratticipate in the European Netwarle of Emvironmental Jourmalists {EHEJ} whleh will b set-up in

- 2010 by the winnars of fie contract

Chty, date and signature

e jawa. Guacley (A







SE-TUL-2089 1422 [E - TUC NO DIARIS i A DBE2ES3T2IET et
e 034990097 '

Lefter of Expression of Interest

REFERENCE: ENV.A.1./FRA/2009/G040

SUBJECT: DG ENV Call for Tender “Awareness raising,
promotion of the ELPs environmental policy and
dissemination of environmental information through

audiovistial media” .

Name:
el AVIEE DHITBI « « o ot ettt e e et a et e i e

Address:

hWediz:

iiiiiiiiiiiiiiii

........................

| kave bean informed that Mastra Sommunication is bidding for the aforementioned framawork contract,
which is to be awsrded by the Evropean Commission’s Environment Directorate-General,

Should ihe contract be awarded to Mastra Gommunication, | hersby declare my willingnass to
participate iii the European Netwerk of Environmantal Journalists (ENEJ), which will be set up In 2010

by the winners of the conbact.

City, date and signature

........................................

....................

Flease return this form duly signed {Dy mail, fax or emait) w

MOSTRA SA
T +32 537 44 00 1P +22 2 537 21 &7
¢fo Chaussée d'Alsemberg, 1007 - 1180 Brusssis
awr@rnostra com [ www mosira com

Leg- .. TOTAL P.et







L

.oeHnbene

39/687/2989 15:14  +420-251211576 A ~r FORETGN DESK ' sTR. Bl

420 261211576

Globe Villaga

chavesée dalsemberg 1001
B 1190 Brussels

T 432 (0)2 527 54 90

F +32 (0)2 537 21 67
rriostra@mast.coM - s mostra.com  IEREIN Sty

Jetter of Expression of Tnterest
REFERENCE:  ENV.A.L/FRA/2009/0040

SUBJFCT DG ENV Call 'fﬂ_r'Tender « Awareness raising, promotion
of the EU’s environmental policy and dissemination of
environmental information through audiovisual media®

Marte: vlodimir Kofen
Addrans:

Ceshid televize

Ny InPebwrnsch 2

Prah 4, Hdrenn

Media: C zech television

Posiiinn  reparicr

[ e B nalarmaed shat Mostra rommunication 15 dding for the afaternentioned framework cantract, which
1o b e mbed by the Furopenn Commission’s Epviroument Directoram-Geperal.

Should -k oot e twprded to Most Commamication, ] hereby declare my witlingness 10.pasicipate in the
‘eqanrh of Pnvronmental Journalists (EMEF), which will be st up in 2010 hy the winners of the

.........................

Turopnset

Citw. dr - xnd spnatere Progue 28.7.2009

-----------------

- TR L i TR
_ Plaase return this form duly signed (by mail, fax of erﬁéﬁj'tu: ¥

i MOSTRABA

, T +32 537 44001 F #32 2 53T 2167 |

cfo Chaussée dAlsemibaFp, 1001 - 1180 Brussels

' am@_:matra.cnm Iﬂrl%ﬁ.mustra. corm

Lo




FH“"




REFERENCE:

SUBJECT:

Ghobe Vilage

Chausses dalkembarg 1001

B 1180 Brussels s

T +32 (0}2 537 44 00

F+32 {0)2 337 21 67
MosTR@IMOETE SO = WwWWw. M ektrs, e

. Letter of Expression of Interest
ENV.A.1./FRA/2009/0040
DG ENV Call for Tender “Awareness raising,

promotion of the EU's environmental policy and
dissemination of environmental information

through audiovisuzl media™

Athanasios Papanioncpoulos

.........................................................

Producear of independem'ecofogibal docurneriary series
{broadcast on ERT 1)

| have been nformed that Mostra Communication is Bidding for the afnremem.iuned framewrork
contraet, which is fo be awarded by the European Commission's Environment Directorata-General,

Should the confract be awarded to Maostra Communication, | hershy declare my willingness to
participate in the European Matwork of Emdranmantal Joumalists (ENEJ), which will be set up in 2010

City, date and signature

by the winners of the contract.

Halandri, 30-07-2003

.........................................................

Pilease retum this form duly signed (hy mail, fax ar email) tor

MOSTRA SA
T-+32 537 44 00 L £ +32 2 537 21 67
cfo Ghaussée ct’Afserhbérg, 1001 - 1180 Bmsséls
ewr@mosira.com | wivw. mostra.cotm '

LEs




A,




4 +35621244501 .1

Dt 08 0R:30 ” céo Ofnoa .
13562124460

Glebe village ]
Chayssén fAlsmmbarng 1001
B 1180 Brussaks

T +32 [0)2 537 44 00
F+33 (032 537 21 67

et ratPrnosira, Com = Wiy, TOEirs, Com

Letter of Expression of Interast

- REFERENCE: EN‘:.".A‘JJFRNEUﬁBfDBdﬂ

SUBJECT: - DG ENV. Call for Tender “Awareness miéing,
promaotion of the El¥s environmental policy and
dissemination - - of environmenial! information

through audiovisceal media”
Name:’ .
Keflh Dernicofi

Address: _
PR3, 73, 5t Luka's Road, Gwardamangiz MALTA

- Media:
Public Broadcasting Services Limited

FPositon:
Seanicr Journalistf iy Producer

I have baép mfarmed that Mostra Communication is bidding for the aferementioned framework
contract, which iz tp B2 awarded by the European Commission's Envionment Directorate-Senara!,

Should the contract be awanied to Mostra Commumication, 1 hersby declare my willingress to
participate in the Europezn Netwur!; of Environmental fournalisis (ENES), which will be set e in 2010

by the winners of the contfect

City, date and signatire
~ “alletta, Malta 317 July, 2008

L







Globe "u'“ifaga

Zhavssde d dlsermierg 11301
o 1184 Brussals

T +32 (002 537 44 0O

F 32 [0)2 537 21 67
mestracimnelra tom « WY MasiTe oo

Letter of Expression of Interest
REFERENCE: ENV.A.L/FRA/2009/6040

SUBJECT: D&z ENV Cah for Tender *Awaréness raiking, promotion
of the ETFs environmental policy dnd dissemination of
envirenmentz! informatioa through aadiovisual media®

Name: Eva Duditkovd

1 have been informed that Masta Commtication is idding for the aforemensioned Farmwvark contract, which
EE) bemrde.d by the Emopenn Commissioi's Eavirommest Directorate-Ganeral,

Should tfee contract be awarded to Mostra Communication. ] hereby declaes my willingnes io participate in the
Fumopean Merwerk of Environmental Joarnalists {ENES), which will be set up in 2010 by the winners of the

GoOLrast.

City, date and signange
Bratislava, 27.07.2009

Dl ssturh fhis form daly-sigred oy mat, fax or email) tor
' L MOSTRASA S
_ T: 432,857 44 001 £ +32 2 537 21 67 :
‘ofo Chaussés d'Al=smbany, 10 _1150 Brugsals
awrEmosia, v:.u:r"r: | wmwnws‘d‘a;mm
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' Globe Willage

Chausséa d'slsemberg 1041

B 1180 Brussels

T =32 (12 537 44 a0

F +32 {0)z 537 21 67

mostes AEstra.com + wwy, Tastra. T

Letter' of Expression of Interest

REFERENCE: ENV.AL/FRA/2009/0040

SUBJECT: PG ENV Call for Tender “Awareness faisihg, prmﬁn-ﬁon
of the EUs envirenmental policy and dissemination of
environmental information through audiovisnal media®

Mama:
D M T RECE K it e it i v reriana i a e am e
Address:
............... TLICHOWA 33, 2000 MARIBOR. SLOVENIA. . oo
. Media
............... RTY SLOVENIA, TV MARIBOR. . .......... -
Position:
............... JOURNALIST/EDITOR (... i s
[ have been nferted that dMostr Communicalion is bidelirg Tor the afarementioned fremework enntracl, which
is tp be awarded by the European Comoiission’s Ervironment Direceorge-Gaaeral,
o Shatld the contraet be awarded to Mestva Communication, [ hereby declare my willingnass to participate in the
Eurepean Metwork of Eovivetmentz| Jousnalises (ENEJ}, which will ba ser op in 2416 by the winners of the -
[al [

City, datz and signature
Maribor 28 Juby 2009 ...y

.

........... Mojen RECeK. oo S

" Blaasa return this form duly signed by mail, fax or email) far

MOSTRA SA
T +82 837 4400} F:+32 2 R37 2167
rfo Chaussse d'Alsemberd, 1001 - 1180 Brusssis
. ewriBmeastra.com | W mostra.com

Ly






_ Globs villaga - -
Chaussga d'Alsernberg 1001
" B 1180 Brussels
T +32 (D)2 537 44 00
F+32 (032 537 21 67
proskramostra. com « wivw. Mestra,

Letter of Eipres_éiﬂn of Interest

REFERENCE: ENV.A.L/FRARZ009/0045.

SUBJECT: BG ENV Call for Tender “Awareness raisisg, promotion
of the HU's énvironmeninl policy and dissemination of
eavirenmental information theeueh avdiovisual media™

Worre o . '

..... e GUNE BEMOTE

Agdress: \ ;
e LAPY - STRAZ RiGH. i 4002,
e TN BRI ypEr TR

Preition ' : . .

[ have beeo Infrarpad thal Sostrs Conmmnication & bidding for the afsremendoned framework contract, which
s 10 be fwarded by the European Commission’s Envimrmeni Directorate-Cenern!.

Shoetd the conraet he awarded o Mosstry Comnumication, I lereby declare mv willingness oo pantivipaies i the
Erropeam Network of Environmentu] Jonmalists (ENEF:, which wilf be set up e 2070 by the wimmors of e
CIHUTREL.

City, dute and slenature
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Globe Villags

Chawemée d'Akemberg 1001
B 118 Bruszels

T +32 (03 537 44 00

F 132 [0)2 537 21 67

Letter of Expression of Interest

REFERENCE: ENV.A.1./FRA/2009/0040

SUBJECT:

ool

MGsLra

. G ENV Call for Tender “Awareness raising,

promotion of the EU’s environmental policy and

dissemination of environmental
through audiovisual media®™

Neme: NIV A Pa RSSINEN

------------------------------------------------------------------------

inforn'_latiun

---------------------------------------------------------------------

------------------------------------------------------------------------

-------------------------------------------------------------------------

I have been formed that Mustra Communication is bidding for the sforementionsd frameweork

contract, which is bo be aﬂardeu:f- by tha European Commission’s Enviranment Directora:a—ﬁeneral.

Should the corfract be awarded to Mostra Communicalion, | hereby declars my wilingness o
participate in the Eurapean Network of Environmental Journalists (ENEJ), which will be set up i 2010
b}f the winners of the mntra:i.

date and signatu

GWH&SJ

...................

-----------------------------------------------------

-------------------------------------------------------------------------

o : VR ety C
4 i b ' !'I" '
Ploase ramm this -f‘nrm diily sighad 'thymaﬂ fax dr sril} to:
" 5"
MQSTRASA S

T +GZE3?4~4-00 iF -‘32-353?21 &7’

c-"n d'laussaﬂ d Nsambem ‘Iﬂﬂj - 1180 Bmssa]s

@mﬂsh'ra.mm hw.-wmustra com
:*'n.'.'| o r 47:
L ' i :

T T
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Globe village E
Chatrssée d'alsemberg 2100

B 1180 Brussals

T+32 (2 53744 00

F 432 (0)2 537 21 &7
mashagimostra.com » wiw, Mestra,

Letter of Expression of Taterest - _

REFERENCE: ENV.A.1/FRA/2009/0040

- SUBJECT: DG ENV Call for Tender “Awareness raising, promotion

of the EUPs environmental policy and dissemination of
environmental information through audiovisual media™

T Eeonaakio M9, Vil Lihuade

Pasition: . \\ g’\_
. e TN QPN CVAY

[ have haen infonmed that Maostra Commenication is bidding for the aforementioned fiamieswork contvact, which
i5 ko be awarded by the Eurgpean Cormmigzion™s Environment Directorpte-Geoneral.

Shoelel the sontract be adarded to Mastrs Communication. | hereby declere my wilingmess to participate in the

European Wetwork of Environmental Jauenalicts (EWNED, which will be set up in 20010 by the winners of the
contract.

mememe wiws 10™ ﬁwa\mﬁ .

Please return this form duly slgned (by mail, fax or email) to;

MOSTREA 54
T: 4372 537 44 001 F: 4322 837 21 67 -
cfo Chaussée d'Akembarg, 1007 - 1180 Brusssls
awrEDmastra, com by, mostra, com
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Imviation o Erder nY ENY A2 FRAZO000S0

"Framewark contract for avwarensss rmising, promotion of tha EU's
environmentad poficy and dlacemination of environmentad nformation
through audie-visgal media”

Sumpraan Cormmession - DG Snvironmant

Technica! Propesst/Page 171

13. Mostra‘s quality managemaeant plan.
Please refer to the pages hereafter.

Printed on recycled paper
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ENV.AL L/ FRAS ZO0E /D040
Eurspesn Comrnissien- THE Envirpnmuerndt

(‘-“-__ "hwarenass raising, promotion oF The EU's environmenizat pelicy and dissami-
ration of environmental information through audic-visual media®

Quaiity Plan- Page 1741

“Awareness raising, promotion of the EU's environ-
mental policy and dissemination of environmental in-
formation through audie-visual media”

Version number 1
Date 11 August 2009
Distributed to Bz ENVIRONMENT
Nama Signature Date

Prepared by Stephanie Reinert
Feviewed by Patrick Vastenaek-

e ' els

- Approved by To be completed®

Mame of the DG ENV officer In charge of this contract
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“Awarensess raising, promotion of the s anvironmentea! policy and dissami-

ENVATSFRA S 2005 0040

Eurapean Commission- DG Environmant

fatian of envirermental infarmation through audis-—visual media®

Duzlity Plan- Page /41
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ENV.ALL/FRA S 20057 DOE0
Furopean Commission- DE Enviconment

T AwmrEness Taising, promotion of the BU's enviropmentad policy and dissemi-
natitn of emvirmornental information through audis-visyal media”

Quatiy Plan- Page 3741

mosira

1. Introduction

This Quality Plan alms to provide the Eurcpean Commissicn's Directorate-General for
Environment with the overall approach of how the contract resulting from the invitation
to tender for “Awareness raising, promotion of the EU's environmental poiicy
and dissemination of environmental information through audio-visual media”
will be managed by Mostra. In our management the central aim will be to ensure con-
sistently high quality preducts and services are-provided throughout the duration of the
contract. This Quality Plan describes the methods and procedures we will implement to
meet the expectations and objectives of DG ENV. It will also aflow DG ENV to provide
input into the quality management process whensver nacessary.




EMV.AL/FRAS 2009/ 0020

Eurspean Commission- DG Eavirenmeant

*Awaranese raising, prnmatiﬁn of tha Elf's environchantal policy and dissami-

nation af envirenmentat mformation through apdio-visual media

Ir

Quality Plan- Page 4731

mostra

2. Acronyms

ToRs Terms of Reference

T Invitation to Tenders

pPMOP Project Management Quality Plan
EC Eurnpaan Commission

DG ENV DG Environment

Etc. To be completed

6o X




Europesn Commissien- DG Envicopmernt

" Awarensss reising, promoticn of the EU's envirenmenta! policy and dissemi-

EMNV.A.LSFRA /S ID08 /0040

naton of environmental information thropgh audio-visual media® mostra

Gualty Plan- F‘agé Lyl

2. Lontractual information

Contracting Authority

D ENV

Title of contract

"Awareness raising, promotion of the EU's environ-
mental policy and dissemination of environmental in-

formation through audio-visual media”

Reference

Invitation to tender n® BNV A L/FRASZ009/0040

Pearson responsible for the
contract on hehalf of DG ENV

Ta be completed

Person responsible for the
contract on behalf of the con-
fractor

Alain Mandrin

Lg3




ENV.ALL/FRA S 2005780430
Eyropean Commission:- D4 Environmant

“Aysarengss raising, promotion of the FLs environmentai pofley and dissami- ]
nation of environmenta! information through sudic-visual media™ moasira {

Quality Plan~ Page 5/41

4. Cverall Gbjectives of the Contract

DG Environment wishes to contract an Agency able to assist in helping DG Environment
communicate to EU cltizens and stakeholders alike, the various EU environmental ac-
tions and policles undertaken. The present framework contract aims to make use of
audlovisual production and dissemnination across the EU, as well as coverage of key
events, and potential media training for EC officiats.

L5y




ENV. AL FRASZ0007 0040
Eurapean Commission- DE Envirgaduett

"AwSranass (aising, promoton of the EUs envirpnmentat pohicy and dissemi-
natien of environmental Information through audio-visuai media”™

Guaiity Plan- Page 7741

5. Scope of Work

The contractor will be requested to provide services that cover the production of re-
ports, documentaries, videos, VNRs, television advertising, animated films and other
gudiovisual material to be distributed on television, DVD or the Web in any of the EU’s
official languages {including the translztion and/or adaptation of texts, commentaries,
subtitles, etc.} and their active dissemination to media, Including assessment of broad-
casters’ actual usage.

The work may include the following tasks:

W]
a

Production of 15-25 infarmative and/or promotional wideo news refeases per year
Active dissemination of each VNR to national, regional and lecal television stations or
televicion networks .

Reports detalling broadcasters’ demand for VNRs and their usage '

Video coverage of up to 5 selected events in Brussels or efsewhere, for example
Green Week, Mobility Week, foreign trips by the Environment Commissioner

Organisation of coverage of up to 5 selected events, in Brussels or elsewhers, by
invited televisionfvideo journalists

-Handling questions from professional broadrasters

%S




“Awarenass raising, promotion of the E¥s envimnoments] policy and gissomi-
nation of epvirgnmental information throuoh audin-visust media”

EMNYAL/FRASZG09 /0030

Evrcpenn Commission- DG Environment

Gpality Plan- Page 5/8%

&. Quality requirements

We commit ourselves to Implement products and services under thls contract to the
highest possible professional standards.

Product and service qual-
ity

quality in all aspects of the process.

Process and Projact man-

Client's reguests are processed quickly and appropri-|

agement gquality ately. Service management s efficient and customer-

oriented. Technical and financial propoesals and reports
_ are accur_ate. '

Impact The deliverad products and services have an optimum
impact on the targeted audlances.

Cost-effectiveness The cost-effectivenass ratlo is optimum.

Customer satisfaction The client is satisfled of the quality of products and ser-
vices, of project managament, of impact and of cost-
effectiveness.

Internal satisfaciion The project team and the contractor's management are

satisfied] with the quality of products and services, of
project  management, of impact and of cost-
effectiveness.

One of our first tasks will be to define, In agreemeant with DG ENV, spacific quality crite-
ria and performance indicators, for each type of product and service, s¢ as to ensure
that delivered preducts and services meet the quality expectations of DG ENV,

More information about this

is to be found in the chapters "Qualifty controls” and

"Evaluation and Performance indicators”.

-y




"AwArenBss faising, promotion of the Ell's anvirgnetental poiicy and dissemi-

EMV.A.LSFRAJ 2600 ,/0040

Eurepean Commissicn- DG Environment

mosira

nzton of amdrooamestz] information through audio-visal media™

Quality Flan- Page 2,41

7. Project Management Team

The names and expertise of tearn members ars to be found in the Technical Offer.
They will ba included later in the Quality Plan, Here is a detailed description of the
spacific dutles of overall project management staif.

Project Leader

n]

O 0 p o o @

monitoring the correct administration of the contract (on legal, financial, ad-
ministrative and guality issues);

handling serious complaints from DG ENV;

allocating the human resources requirad te implement tha contract;

praviding for their training neads;
regularly evaluating their guaiifications;

appainting their replacement if necessary;

if necessary, updating the present Quality Plan in consultation with DG ENV.

Assistant Project Leaders

[

a

managing tha project team;

monitoring the Im'plementaljon' of agreed production methods and system of
quality management in the course of the project; :

cartying out buclget control of the project conceming perscnnel and other ex-
peEnseas;

taking the decisions nscessary to ensure the respect of quality, deadlines and
budget agreed with DG ENV; '

providing DG ENV with answers and solutions, as regards both the subject of
the contract and organisatianal or administrative matters; '

inftiating the issue of invoices;

handling of administrative aspects of the contract {legal and administrative ts-
syes). .

Financial Controfler

a

handling of financial aspects of the contract, -

LS T




ENV.A.1/FRA S 2006 G40
Buropean Comaission- HE Tnvirafirnent

*Awareness raicing, promotion of the Et¥e prvironmenta) policy and dissenti-
fratlon of environmantal information through sudio-visual media®

GQuality Flan- Page 10741

Production Assistants

o Managlng specific production processes according to thelr areas of responsibll-
ity; _

O Preparstion ard follow-up of planning;

o Work organization and follow-up;

3 Running the teamn for each specific project;

A Ensurlng quality of produc& and services;

O Reporiing to the Project Manager.

L33
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Efmmpean Commission- DG Eaviranment

YA WRTERESS raisii‘;g, promotion of the EU's enviroomenta! poficy and disssmi-
naticn of envirenments! infortitation through audio-visual mediz™

Gualfty Man- Page 11/451

8. Professionsl guaiifications of key staff

Below Is a jfist of the minimum professional qualifications of the key personnel which will
he amployed under this contract,

L&
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nation of epvirotmental information Srrough sudic-viswai media”™ mDEt['a

fuziity Plan- Fage 1243

“Category of Patsonnel
Project Leader

Rindimiim Professional Qualifications | (1"
University degree, or equivalent background and experience
Highly qualificd expert having assumed imporiant raspongl-
bilities fn hisfher professlon recruited for histher manage-

ment/supervisory, conceptuzl and creative skills in the exer-
cise of his/her profession.

Good experience n managing end supervising human re-
SOUrcaes

Good undaerstanding of EU policies and good knowledpge of
the DG ENY and its role within the EU

Ten (10} years experience In managing communicaticn pro-
jects and teams of which ot least 7 must be connected with
the professional sector concemed and the type of tazks to
be performed.

Good knowledge of the English and French languages;
knowledge of the language(s} of any other EU Member State
is an asset

Asslstant Project Leader

University degrae, or equivalent background and experience

Certified expert having received high-fevel training in
hisfher profession, recruited for his/her conceptual
and creative skills in the exercise of his/her profes-
sion.

Good experience in managing and supervising human re-
SQUFCES

Good understanding of EY palicies and excellent knowledge
of the DS EMV and its rofe within the EU

Five [5) years of professional experlence in managing com-
munication projects and teams.

Possess strong coordination, crestive, analytical and draft-
ing skills

Good knowledge of the Enplish and French languages;
knowledne of the language(s) of any other EU Member State
Is an asset

Financial Controller

University degres, or equivalent background and experience
Knowledge of EC financial pracedures

Experlance in financial management of EC frameawork con-
tracts

Good knowledge of the English and French languages;
knowiadge of the language{s} of any other EU Member
States is an asset

At suppart staff

Certified expert having received high-ievel trainlng in
hisfher profession, recruited for hisfher conceptual and
eraativa skitls In the exercise of hisfher profession.

Threa (3) years professional experience of which at least 2
must be connected to audiovisual waork

Good knowledge of the English and French languages;
knowledge of the language(s) of any other EU Member
Skates (s an asset

b%e

e = an A A
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Quality Plan- Page 13/41

9. Project Management Mathodelogy and Tools

The project tearn will apply the skills, tools and techniques that are geperally rec-
ognized as good practice, s described in the "Guide to Project Managerment Body

aof Knowledge” {or PMBOK Gulde)?, -

The project team wiil utilise a set of tools to help manage an;l controt queality on

gach praject. These include:

1) Standard templates {to be agreed with DG ENV) for technical and financizal
proposals, advisory notes, survey reports, meeting raports, final and activity re-
ports, menitering reports (these templates will be annexed to the Quatity Plan);

2} A project management software, M5 PROJECT, facilitating fast and realistic
planning of projects; (see Box 1 for more Infarmation);

3) An integrated ERP {Enterprise Resource Planning) application, EURQJOB,
facilitating a highly efficient budget and resources management of each projact;

fsee Box 2 for more information).

MS PROJECT @

In order to faciiftate scheduling and monior-
ing the various projects, MS Project allows &
a. the following fonciions:

0 Pefinition and fallow-up of tha project
breakdewn, Indicating the durslion of
each element and foreseen links

0 Evaluation of the volurme of meks asse-
viated with each action
Manzgement of these tasks

Establishment and follow-up of tha op-
erational schedule

Folfow-up of fime constmed -

Camparison of finalised aperafions with
scheduled operations

O Modification of scheduling

EURDJDE &

FURQJOR 3.5 is an imtegrated application (ERP) for
serdce companies covering most project manage-
ment needs in a single highly efficent detabase
{ORACLE], which allows all information encoded o
be usad in 2l the relevant modules, screens and lsts.

With mere than 108 references, ingluding more than
50 in the advertising sector, EURDJOB 3.5 1s the
benchmark-integrated application for communication
gervices compantes. The applicaiion Ia the fruit of
more than 10 years of experiencs In this sectar.

EURDJOB 3.5 offers more than 400 parameters amd
A50 screens. It covers in particular:

3 Firsncial accourding

{Cost accounting

Budget management

Consofidstion

Firsaneial mamgemérﬁ

Maragement of profectsidossiersijohs,

B 0D O oDow

Wark manageinent [tima sheets, sic.}

: A Guide to Project Management Body of Knowlfedge, Third Edition, published by the Project

Management [nstitute (2004)

L
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1. Risk Management and Mitigation

At Mostra, we are aware that “isk” Is inherent with any preject. We define risk as
an uncertain event that, if it occurs, has an effect on a project’'s objectives In
termns of time, performance and cost, Performance s defined as scope delivered at

the reguested level of quality. *

We have integrated risk management as one of the project team’s tools for every
preject. By performing a risk assessment prior to the start of any project, the pro-
ject team can identify potentlat risks early on and develop a strategy to deal with
the risks, in agreement with the client. Risk management is a8 continuous process
alpng the project, as we know that new risks can occur at any moment in the

course of 8 project.

i10.1. Risk Management Plan

In the risk plan {established for project of a cerfain importance and tength such as
a campalgn), the project team Identifies the specific steps that will be taken to
deal with the risk. This incudes the elaboration of a strategy and how the team
will implement the plan.

In this plan, the following aspects will be described:

Purpose of the plan

Reles and rasponsthilities

Risk documentation

Activities: Identification of the risks, analyse, planning, lessons fearned etc.
Schedule of activities

Budgetary aspects

Tools

Etc,

PSR I A i B O A |

3 The effect of a risk can be negative o posiive. In case of a positive cutcome, the risk is
called an opportunity. Opportunities can also be included as part of the risk assessment and
potential benefit identiied.

(49
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0.2, PRisk analysis

puring the whole production pracess, the project team should be aware of any risk
that can have an impact on the completion of the project. One way to accomplish
this is by completing a rislk analysis at the start of the project for the different
identifiad risks and te review risks pericdically. This analysis is based on a struc-
tured questionnaire, and takes into account lessons |earned from previous pro-

jects,

Risk analysis helps the Project Leader and. the team to identify potential problems
early so that 2 strategy can be developad in order to avoid the risk or reduce its

impact and/or probability,
The processes of risk anaiysis are as foflows:

&3 Rlok Meatifizsien

Cering this phase, the Project Leader gathers information and docementation that
will help kim to identify the probleims and categorize the risks: technical {relizbility
of a new software, for example), organisational {the need for specific skills, for a
high number of PR officars, for example), external {last minute changes asked by

. the client or delay of a sub-contractor, for example).

sy Fodime b)) i i ¥
5} Exkrfanhiing » JAigk gaafysis Log

Far any project, a "risk analysis™ spreadsheet will be developed. At the top, basic
Information will be indicated, such as: profect name, project manager and revision
date. The revision date is updated every time there is & change to the spread-
sheet. A “number cafumn” will be Incremented by ane each time a risk is added to

the log, Once a risk is avoided, it is moved to another page (Cclosed risk page™) of
the spreadsheet.

Identified Risk column
The identified risk Is described in detail,

a2
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Impact and likeliness risk level column
There are two iterns to consider in determinlng a risk’s impact to a project:

o Irﬁpact: the risk’s impact to the project identifies the time and/or money and/or
resources that will need to be extended if the risk occurs, Usually, it is broken
down in 3 levels: low, medium and high. The definition of these levels will de-

pend on the project and the project team.

a Likefiness: the risk’s likeliness to occur is the probabliity that the event hap-
pens, It is rated unbkely, likely and very likely.

Example of 3x3 grid:

Hoig

Mherdbmi

Low

tnbkely  Lhoely LI:—:’.,

Owner of the risk column
Every identifled risk will be assigned to one person who wiil be responsible for the
tracking and reporting of the risk.

LY

Lt
.
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Once a risk is identifed, different strategy options axist to deal with negative risks
and opportunities: Acceptance {+/-); Avoid (-); Mitigate (-}; Transfer; Exploit {+).

L4s
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11. Major Deliverablas

Deliverables for the contract witl include {non-exhaustive list):

a

a
d
a

A Quality Plan
A Project Management Plan
Work programmae and timeframe of activities

Communication products (preliminary versions and final versions): VNRs,
reports, docimentaries, clips, advertlsements, animated films, DVD, ate, ¢

Reports: Kick-off reports; Minutes of meetings; Progress reports; Final reports
fincluding a complete description of the work done; a quantitative presentation
of the resuits obtained; an assessment of the activities and racommendations {0
Improve management procedures; comments and suggestions; copies of the ma-

terial produced.}

b Ay
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1%, Reference Documents

Each activity implemented in the framework of this contract will be based on
following dociiments:

o The Specific Contract {inciuding the Special and General Conditions, the
Tender Specifications and the Contractor’s Tender)

o The Quality Plan
o The Project Management Plan {see chapter "Methods and Procedures™)

o The Reports (see chapter "Reporting™)

All project documentation will be stored in an easily undersiandable way and will
be accessible to all tearn membears, via a web-based collaboration system.

Please refer to the page hereafter for the Project Management Plan
template.

tat




*Rurpreness raising, provotion of tha EUs environmentaf policy and dissemi-

ENV.A. L /ERA F 2009, 0040

Eurapean Commission- M5 Enviranment

natian of environmetnta! information through asdis-viswal mediz” IT'iDEtPa

Qeatily Fian- Page_zﬁjc‘ri

13. Me_thods and Procedures

In order to ensure maximum gquality, impact and cost-effectiveness, Mostra will
impiement a trfed-and-tested project management system, already used in the
framework of simitar cordracts.

The Project Leader will be DG ENV's main contact person. He f she wili be assisted
by an assistant project Leader to support him/ her in the day to day running of
specific projects. '

2% Prasgring & profact

For each communication project (VNR production, training...), the Project Leader
will:
a analysa the needs to be met;

o design an action plan {objectives, main deliverables, main deadlines) in or-
der to meet these needs;

t determina the hurﬁan resources and the equipmeﬁt to be used o meet
the guality requirements that have been defined by the contract in general,

&% Zlanning the profact

At the start of the production process, the Project Leader will prepare a “Project
Management Plan”, in order to meet the cbjectives, the timescale and the guallty
standards agreed with DG ENV. This plan gives a detailed prajection for all tha
project phases, including production schedule, deliverables, milestones, etc.

Each profect is broken down into phases. And each of these phases ieads to a spe-
cific result delivered to DG ENV (the “deffverable”). Each defiverable is submitted:
o first for an intermnal quality control, based on a chacklist;

o and next for an approval by DG ENV (a5 a prerequisite for starting the next
phase}.

The contractor will stiictly sphold this plan, to© ensure the final stages'are carm-
pleted on time and in a controlled way.

I needed, the #rnjact Management Plan can be updated In agreement with DG
ENY, to take account of any changes due to circumstances beyond the contrac-
tor's sphere of responsibility (such as a delay In information supplied by the DG

RS
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4. Prc:-]ect Team Quah!:',,ur Responsnb:ilttes

Function and ﬂamu _ Responsibility

| 5. Signatures

Project Name:

_'-..' P

Pru]e:t Hanager' . ; oo
7 have reviewed the Infonnabm cc:ntafned Ir.- tfr.-s iject Marbagement PFan and a'g."ee*

The s-grnatures abave rndn:ate an underﬂ"andmg ﬂf the pumase and content of this
document by thase signing it. By signing this decument, they agree to this as the forimal
Preject Management Plan document.

Mestrs comrmunlcation
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A

ENV experts, last-minute correctlons or requests for additional services}, A change
control systerm will be put in place, in agreement with DG ENV, In order to manage
change requests during the Implementatfon of a project.

ek Monitring the projecs

The Pruject Leader is responsibie for the quality of services delivered by the con-
tractor. He ensures that every person invoived in the services process is fully
aware of hisf/her duties and the standards set for the product/service.

All our team members have the specialised skills necessary to ensure the effective
completion of the tasks, Nevertheless, the Project Leadar will regularly manitor the
guaiity of the services provided:

@ by means of regular internal meetings with the team;

O by a regular checking of the Project Management Plan.

Tha Project Leader works closely with the competent DG ENY unit, which will be
able to monitor the process through:
o approval of the agreed deliverables;

O progress meetings,

Progress meetings are held on a reguiar basis in the course of each project and
are attended by representatives of DG ENV, the Project [eader and any other team
member whose participation i deemed necessary according to the agenda of the

meeting. The aim of these progress meetings Is to;
o examine the state of progress of the project;

1 review the pfﬂductinn schedule;

o discuss and plan next actions,

4% Slnsing the aroiand

The closing report will_:.
o describe the work carried out;

o describe and evaluate the results cbtalned;

ol
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a indicate lessons learned with a view towards fubizre improvements {prob-
lems encountered, corrective actions taken, proposed preventive measures
for future projects, proposals for improved cost-effectiveness)

O propose possible future activities.

The contractor will create specific Procedures Manuals, explzining in detail the methods
to be used for the different products and services to be produced under this contract.




ENV.A.L fFRA/ 2003,/ 0040
Suropean Commission- DG Environmeant

“Awareress raising. promoticn of the EUW's environmantal policy and dissemi-
nation of anvirenmental lnfoymation Birough 2udio-visaal media™

Quatity Plan- Paga 23741

14.  Quality Control

Quality contrel will be undertaken not u::n[-:.nr tipoh deIiv'er\_.r of the final product or service
but during all project stages. If will be fully integrated into all operations and basad on
a set of quality checkpoints, Sets of quality criteria will ke defined In agreement with DG
ENV for all services and products. Thay will ba perodically revised, completed and up-

dated.

The following tables present sets of quality checkrnarks concerning project manage-
ment and audiovisual production.

Servica request analy- [=  Are the client’s objectives clearly understond {feedback
sis from the cfient)?

Qualiﬁr toals » Are quality tools effectively used?

Production planning * Has the planning been respected?

Technical and finan-|* Are propoasals prepared In due time?
cial proposal « Do propaszls comply with the agreed templata?

* Are they clear, accurate and complete?
= Do they Iavolve innovative ideas?

«  Are financial proposals in conformity with the framework
contract unit prices?

Budget = s the project implemented in the most cost-effective
way?

Periodical meetings = Are monthly meetings well prepared?

» Do menthly meetings deliver concrete results?

= Are mesting reports clear, accrate angd complete?

e
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AV production.
: brt_::_t:es'__s_'g_s':;': Vi

-Concept paper

Is there a dear storyline which can be stimmarised in a
short sentence?

Iz there a “peg” which would give programmers a reason
to broadcast the pictures now?

Does the proposed storyline contaln any new information
{something most people don't know already)?

Does the proposed storyline include a human example,
which will interest pecple who are directly involved?

Does the proposed subject suppert and illustrate the key
messages of the client ?

Are the proposed key messages relevant to the target au-
dience?

“Production schedule

Dpes the production schedule allow to meet the project
chjectives?

Is the schedule reafistic?

‘Shooting

Dipes the used equipment allow to meet the quality
reguirements?

Are the pictures of good gquality: cotour-bafance, stabiltty,
sharpnes_s, centring?

Is the sound of good quality: level, balance, background
nakse?

Are the tapes of good quality: drop problems?

Are the interviews of goad quality: performance of the in-
terviewes, content?

These points are checked during the shooting on Incation
and double-checked in studia when derushing.

Rough cut

Is the storyline clear?
Is It interesting for the arget audience?:
Does the video convey the key messages?

Are there encugh good and mernorable picture se-
guences?

Is the commentary accurate and trustworthy?
Is the commentary not too technical?

Are there enough good rushes to allow reformatting by
each TV programme?

Final cut

Does the scund and image quality match the professional
standards?

e

Y




“hwaraness raisipg, promotion of the EUFe environmental poiicy and dissemi-

EMY.A.LfFRA/ 200870020

¥uragpean Commission- DE Enviranmeant

natien of envimamental information through aucdio-visual media” mostra

Quafity Pian- Page 25741

Do the animated graphics make understanding the infor-
maticn easier? :

Deoes their graphic style match our professional standards?

1s the voiceover clear? Is the tone of voice correct {it
should be “journalistic” in the case of a VNR)?

Do the subtitles or dubbed version {If any) reflect accu-
rately what was said by the interviewses?

Copies

Ara the copies faultless?
Have they been delivered in good time?

Goal B destination

Does the press trip have a ¢lear goal?
Will the proposed destination enabie this goal to be met?
Is it the most appropriate destination we could find?
Is there any hartit:u]ar event during or after the trip?

Context

will the press trip interast journalists & their planning edi-
tors at and after the time it takes place?

What measures will be required to assure journalists’
safety on the trip?

Will the weather and season be right for the subject?

Participants

15 the trip aimed at written, TV or radio j‘ournalists?
Is the number of journalists not too big?

Have appropriate measures Been taken to satisfy alf jour- -
nalists, if different typas of media are present?

Drganisation

Have measures been taken to ensure that the trip can be
satisfactorily organised within the given time restraints?

Are journalists corractly informed about the subject, local .
environment and the possibilities they will have before the
trip takes place?

Is the trip going to be as journalist-friendly a5 possible?
Will journalists feel free to produce the stories that they
want £o produce?

Are the logistical elements correctly organised (e.g. amri-
val, departure, accommedation, food, internal transport,
intermet access, cameara crews)?

Will the group have the support they reguire on the
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ground {e.g. language, cuiture, Individual fransport}?
Will the journalists be safe & correctly equipped?
Ts the trip as environmentally friendly as possible?

Planned confent

Does the gontent meet the needs & interests of the as-
sembled journalists {n.b. difference in needs batween
written and AY journalists)?

Wilt journalists be able to obtain zll the elements required
to ilustrate thair storfes (e.g. visits to relevant projects,
interviews with affected locals, relevant politicians etc.)?

Is there flexibility In the programme, in case of unplanned
brezking news events?

Will the schedule enable journalists to maximise the in-
formative Impact of the trip?

what are the added velued issues/opportunities proposead
during the press trip?

Is the itinerary realistic?

Does the programme enable free time for journalists?
Does the programme proposed to journalists cover differ-
ent felds {e.g. internal policies, EU and internationat ac-
tions, civil society projects, etc.; varlety of talking-heads;
etc.)? :

Support for organis-
ars

will there be any local contact that could assist the organ-
isers and the journakists on the ground?

will those accompanying the journalists be correctly in-
formed and egulpped to satisfy the journalists” needs?

Wil the organisars have the structured back-up they re-
quire from colleagues {e.g. monitoring breaking news, col-

lecting clippings, logistical support)?

Reporting

Are measures in place t¢ collect journalists’ coverage?
Wil the strategy for collecting articles match the editorial

sensitivities of the assembled journalists?

Other quality checkpoint lists related to specific products or services presented in our
technical offer, will be discussed with DG ENV. They will be systematically used to verify
that all deliverables in the production chain are of high guality and consistent with the

fixed objectives.

Lot
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-1E. Foliow-up and planning meetings

‘The management of this Quality Plan will be based on:
a Regular project team's evaluation meetings

O Reguiar evaluation meestings with DG ENY

We propose to hold “ollow-up and planning meetings® on a pericdical basis at the
DG ENV offfces. The Project Leader would attend these meetings,

The main objectives of these meetings will be to plan the actlvitles for the next
pericd and to ensure that the contractor meets the following contractual

cormmitmeants;
0 Compllance with quality standards

O Speed and auality of response to the service requests
o Compliance with project managament plan

o Quality of contract administration

R Quafity of the services provided

o GQuality of the products

o Impact of the implemented equipment, actions and tools.

—
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16.

Reporting

Reporting is a key element for the management and follow-up of projects. The
preparation of regufar performance and activity reports net only aliows the state of
progress in a given project to be documented, together with any changes in rela-
tlon to the initial work programme, but wifl also serve to highlight any problems or
structural difficulties associated with the implementation of the contract.

In the context of the cument call for tender we will srovide DG ENV with all the
reports requested in the specific contract {such as kick-off reports, minutes of
maetings, progress reports, or final reports).

e
o
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17. Evaluation and Performance Indicators

We systematicelly evaluate communication projects during their Implementation
and after their closure. This evaluation aims to establish:

o whether project objectives are being or have been reached successfully...

O .. in a cost-effective way

o and how tha process can be improved In the future {in terms of impact, qual-
ity and cost-effectiveness).

we would proposa DG ENV to establish for the different projects an evaluation
process which dees not reguire unrealistic financial and human resources:

o through measuring performance indicators (see box):

o through qualitative feedback from end-users of the audicvisual material.

This evaluation process is mainly based con the definition, prior to the project start,
of 2 set of quantitative, measurable Indicators related to the project objectives.
These performance indicators will be gathered by the Project Leader, who will pre-
sent the resuits at the quarterly foliow-up and planning mestings.

Example:

Production  |*» Number of milestones com-
pleted at due date?
x  Number of deliverables 90%

which did not have to be
rewarked at the clients re-

guest? o
«  Number of complaints from
the client?

= Appreciation by the client? .gg%

More complex is the qualitative measure of satisfaction of the target group, Too
many evaluations are anecdotal, made on the basis of the opinions of a small
number of people, perhaps during chance meetings in corridors as well as ex-
pressed at more formal meetings. We will measure the satisfaction of users by

Fo9
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surveys conducted by a combination of questicnnaires {sent by slectronic mail},
tefephone interviews and regular meetings.

Please find hereafter a scheme summarising

our general approach to the evaluation process.

“Ho
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18. Personnel Management and Training

The goal of personnel management and training undef this contract is to provide
esch preject with staff that will be able to racet the project ohjectlves and quality

criteria,

Maore specificalfy, the goals are:

ja

to define as accurately as possible the required profiles for fuifiliing the dif-
ferent functions invelved in the contract activities, to ensure the highest possi-

bie level of service quality;

to maintain a pool .nf available resources matching the required profiles, to
be abte to react to unforeseen circumstances, such as a sudden surge in work-
load or the need to repiace a tearn member;

to select the right taam leader, and support them with the development of
the leadership skills they will need to manage a group of creative people offi-
ciently:

to provide the contract team with necessary training, to ensurs that all mem-
bers of the team have the undersianding and technical abiilities to meet the
regquirements of the contract; :

to continuously assess the performance of the mni:rar;t team and to recr-
ganise it whenaver necessary, to ensure consistent service quality;

to promote team spirit and creativity.

Parsannef policy

Our personnel policy related to all our contracts with the Eurcpean mstltutinns i
based on the Fulluwmg requirements. All team members must:

O

have the relevant professional and persnnal skifls to be abie to fulil their
function efficdently; :

‘be able to work in English and in French;

have a personal interest in communication activities in the context of
Europe;

be able to familiarise themselves guickly with our working procedures and the
guality managemeant system implemented ender the contract.

“Jrn;_
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Recruitment process

We have a falr-selection policy in which vacancies are advertised, a job-desctiption
is matched by a list of qualities required for the job, and short-listed applicants are
interviawed by a contractor appointment panel.

We seek applications from across the whole of Eurepe, In order to meet following
criteria:

o diversity of EUJ nationalities;
o wide range of language capabilities,

3 gender-balance,

Recruiting the human resources required by the framework contract is carrled out
with the help of:

O a database of Cvs continually added to by spontanecus appllcations and/or by
responses to job offers; '

a  an external expert In human resource managemsant.

The recruitment pracess includas the following steps:
o Precise definition of the profile sought;
D Evalyation of the technical and linguistic skills of the applicants;

o Evaluation of the specific qualities required by the framewerk contract (avail-
ability, pricr experience, personal interest in eniargement issues, atc.)

Integration process

Before they start work, newly appointed staff will have zn Induction training peried
to understand the methods of working and the need for close interaction betwesen
different depariments of the company. They will alsc receive an Induction pack
which explains the cormpany’s Identity and its philosophy of high standards of pro-

faxslonal service.

Responsibility for each new member of the team is taken by the Project Leader,
who will ensure the new member's integration into the team through our induction

process, which includes:

T
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& Introduction to the other team members and the DG ENV's officials inveived
in the project;
0 General presentation of the contract, its objectives and activities.

Hefshe i-vill also make sure that a new member of the team understands:

‘oD his/her specific responsibilities within the scope of activities of the contraci;

0 the contractor's qualtty policy;

71 the arganisation, the tools, the production methods and the quality man-
ageament system used within the scope of the contract,

To make sure new team members are integrated effectively, we ensure that the
project documents (Quality Plan, procedures manuais, reports, ete.) are easiiy ac-
cessible for everyone involved,

Internal training process

We will provide the project team with the training programmes necessary to keep
the team’s waork at a high standard.

The Project Leader will ensure;

G that the training and information needs of each employee woerking on the con-
tract are met;

a that the production methods and the quallty management systams used are
understoed and assimilated by all team members.

This training is provided:
o continuously, by the direct hierarchical superior of each employae;

o perodically, by external experts within the framework of seminars and train-
ing courses organised by the contractor’s management.

Staff tralning will 2im toe:

o bridge any skills gaps (professional, pérs:-nal, finguistic...) identified during
the continuous assessment process (see chapter Assessment process);

n familiarise team members with the Project Tools (see chapier Project Toois);

a enhance their command of working procedures and quality control system
implemented under the contract.

Rl
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This continuous tralning process is supervised by the contractor’s general man-
agernent with the help of an external expert in human respurce mahagement.

Team building process

\We recognise that a high turnover rate of staff providing services under a contract
can be @ major problem far the continuity and the quality of delivered services.
Raetention of teamn members with the reguired skilfs and motivation is therefore of
crucial importance. In order to achieve this, the contractor's management commits
ftself to create a creative and colizborative working environment in which staff
mernbers are encouraged to have trust in each other, share knowledge, exchange
ideas, demonstrate their differant skills, etc.

Assessment process
The skills and performance of the team members will be assessed:

u continuously by the direct hierarchical superior of each employee and by the
Project Leader;

a periodically by the Project Supervisor, within the framework of an annual in-
ternal evaluation aimed at completely taking stock of the skills and perform-
ance of each employee. :

If the performance of a tearn member is judged inadequate by the Project Super-
visor or by DG ENV, the Project Supervisor can initiate:

O a reorganisation procedure {temperary or permanent) of the responsibilitiés
within the team;

O or a replacement procedure (see Replacement process).

If a key member of the project team is replaced, the Project Leader will take tare
to inform DG ENY in good time and obiain its approval. -

Replacament process
A replacement can occur!
o  when a team member decides to leave the contractor;

n when the Project Supervisor decides to replace & team member whose per-
formance Is not deemed satisfactory (see Assessment process);

a when reguasted by DG ENY;

T3
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o or due to unforeseen circumstances that make a tearn mamber unavailable for
a long period.

In the case of a key member of the project team, the replacement process will be
carried out in consultation with DG ENY, which will have to be shown that the re-
placemeant has the skilis required to exercise the position to be filed,

If is necessary to make a replacement, the Project Supervisdr' will take care:

a to Inftlate an external recruitment procedure (see Recruitment) or an internal
procedure (assignment of an axisting the contracter employee to the vacant
position);

@ that the replacement has the skills required by the position {see Recruitment};

o that the replacement is integrated into the team in the appropriate way (see
Integrationy
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19. Problem & Complaint Management

As part of its quality control strategy, we will operate a systematic compiaint-
management system. Response to any complaints {from DG ENV or from users)
will be fast and based on a positive attitude to ensure lessons are learned and bet-

ter procedures adopted as necessary, to constantly improve the service,

To prevent problems from occurring, the Project Leader monitors the work of alf £
team members and enstres they fellow the project procedures and quality criterta.
Despite permanent monitoring at every stage of the project, incidents of non-
conformity with quality criteria cannot be entirely rufed out. In such an event, the
Project Leader wil carry cut appropriate corrective actlons immediately, according

to the process described in this chapter,

The objective of problems & complaints management is to identify the cause of
the preblem or complaint and to provide practical solutions. In this process, there
wilt he a close cooperation between DG ENV and the contracter, who will exchange
views In a straightforward way so as to teke the best possible declsions.

We recognise that any expression of dissatlsfaction by DG ENV is an Important is-
sua for custorner satisfaction. Therefore, the management of complaints from DG )
ENV will be a responsibility of the Project Leader of the contract. =

The following complaint-communlcation pracedure witl be impiemented:

O report to senior level. Any complaint from BG ENV will be reported immedi-
ately to the Project Leader.

g client assured of fast response. DG ENV will be assured by the Project
Leader that there will be fast response to the concern. The problem might be
easily rectified immaediately, or may require a short investigation (no fonger
than 2 working days) to understand alf the circumstances.

The Project Leader’s responsibility will be to:

a0 assess immediztely if the complalnt is justified, and not merely a misunder-
standing, {l.e. non-conformity with agreed quality of project manzgement,

P
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product or service, s defined in one of the reference documents of the con-
tract); :

o analyse the causes of non—conformity of the product or service;

o initiate the Immediate implementation of a corrective acton in agreement
with DG ENY:

o monitor the Iﬁ'!plementatinn of the corrective action;

@ log any such complzint In the client-file.

o initiate the quick implementation of preventive measures 5o as to avoid re-
currence of non-conformity.

a  proposa, if required, adaptations of the Quality Plan;
o if required, propose and nagotiate contract changes with DG ENY;

o inform relevant staff of any revised procedures arising from action to avold
any problem being repeated,

N.B: we should stress that “complaints” should not be confused with discussions
ahout proposals, where disagreements about substance or style can sometimes
happen; but these are always solved as part of the crestive and production - proc-
ess. The above procedure would apply to any complaint related to & lack of profes-
sionalism shown by our team members.
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20, Monitoring subcontractors’ and external experts’ work

The - contractor aims to directly undertake most of the work related to this cen-
tract. The contractor will assume entire respansibility for the quality of the work of

the subcontractors.

Subcontractors or external experts involved in the implementation of a project will
be required to meet the agreed quality criteria, They are:

O

carefully selected (in relatlon to their professionat qualifications, their ex-
perience, thelr relevant references, their flexibility and their price/quality ra-
tig);

closely monitoered {during the production process and on delivery of the
product or service);

systematically evaluated.

The selection pracedura entails:

a

writing up specifications, incduding in particular a precise description of the
quality ragqulrements connected with the project;

sending the specifications to several pre-selected sub-contractors in a regutary
yptiated database;

comparative analysis of the tenders;
selection of the best cheice depending on the quzlity/price ratio;

possible negotiation with the sub-contractor selected with a view to changlng
itz bid; '

drawing up and sending a purchase arder.

The monitaring procedure entais:

n]

verification of the correct understanding of the briefing and of our strict
rilles governing quality controi;

verification of the quality of the products or services upon delivery (one or
maore Intermediate checks In the course of production are organised according

to the case);

Bk
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B in the event of non-confarmity, request for the Immediate adoption of corree-
tive action. ) '

In the event of failure of & sub-contractor to meet agreed requirements, we will
find alternative solutions by setting up a procegure identical to that initiated in the
event of an Internal problem {see chapter “Prohfem and complaint management™).

The evaluation procedure entails: _
0 evaluation of the sub-contractor’s service provided by the concerned Produc-
tion Manager;

O storage of this evaluation in our database of suppliers,

T
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21, Particelar issuas

Particular attention will be paid by the project team to following issues:

1. The contractor may neither represent DG ENV nor behave in any way that
would give the impression that he does. All staff members who are in con-
tact with third parties will inform them that they do not belong to the Euro-
pean public service, but that they are exercising the tasks on behalf of the
European Union, The Project Leader will ensure that all staff members

are aware of this rule,

2. During performance of the contract, the contractor will pay particular atten-
tlan to compliance with copyright and other intellectual property rights
nvolved in the planned activities. Our legal adviser will be consulted
for any sensitive issue that may arise.

3, In connection with performance of the contract, the staff members may
aaln access to sensitive or confidential information, for example on politicad
initiatives that are being prepared or on the faunching of calls for propasals.
Tha contractor undertakes fo treat in the strictest confidence and not
make use or divulge to third partles any information of documents which
are linked to performance of the contract. The contractor shall continue to
be bound by this undertaking after completion of the tasks. These obliga-
tions are clearly included in the contracts of our employees and

free-lanca experts.

}1\
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22. Review and Updates of the Quality Plan

We try to improve all aspects of our performance In a continuous way, so that we
can keep raising our guality thresholds., This Quality Plan will therefore be re-
viewed periodically with DG ENV.

The regular updates of the Quality Plan are under the responsibillty of the Project
Leader. They are impiemented in consuitation with DG ENV.

Updates may be initiated by the Preject Leader following:

0 complaints raceived from DG ENV about the guality or cost-effectivensss of
project management, products or services:

0 internally observed failures of the working procedures which might affect
the guality or cest-effectiveness of project management, products or services.
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ANNEX III

ORDER FORM No [complete]
soverned by the provisions of Framework Contract No [complete] signed on [complete]

Buropean Commission Mr/Mrs/Ms [complete]
Directorate-General [complete] [Function]

[Directorate [complete]} [Company name|

[Unit [complete]} [Official address in full]
[Postcode and city]

Purspant to the peovisions of Asmicles 3 and d of the Protocol on che Privilezes and Immunities of the Eurppsen Linion, the
Cornmission is exempt from all taxes and dues, ineluding value added tax, on payments due in respect af this order (.

L Belgivm, use of s orger farm consiinges @ reques for VAT exemprion. The imeoice must fnclude the following sinlemant:
Cmimands destinge & Furage afficel dz I'nion ewropdenme. Exondration o I TVAY artiete 42 § 3.3 o code oo fe AT

Description of the services {mantity Price

TOTAL PRICE R —

[Fixed price withowt reimbursable costs] {Reimbursable costs up to a maximum amount of
EUR ... 1o be added to the price qecording to the conditions laid down in the Contract]

[The duration of the lasks shall net | Other details:
exceed complete/.

{Execution of the fasks shall start from
[the date of Contracior s signature af this
order form} fcomplete datef. f

Acceptance of this order implies that the Contracter waives all other terms of business or of execution
of the services.

For the Commission, For the Contractor,
(forename/surmame/function] [Compary name/forename/sumarme/ funclion]
sigmaire]s); signature{s]:

Drone at Brussels. [date] Done at [ Brussels), [date]







ANNEX H1

SPECIFIC CONTRACT No [complete]®
implementing Framework Contract No ...

The European Union (hereinafier referred to as "the Union™), represented by the
Commission of the DPuropean Communities (hereinalier referred e as “the
Commission"), which is represented for the purposes of the signature of this coniract
by Mr/ Ms [name in full), Director,

i
!
!
i
1

1
!
i
!
;

of the one part,

and

[official name in full) _
[official address in full]
[official legal form]

[statutory registration number]p

(VAT registration number)

(hereinafter rcforred to as "the Contractor™®), represented for the purposes of the
signature of this eontract by [name in full and function,)

of the other part,

HAVE AGREED

ARTICLE II1.1: SUBJECT

HI.1.1 This specific contract implements Framework Contract No [complete] signed
by the Commission and the Coniractor on [complete date] fand renewed on
complete date/

1FL.1.2 The subject of this specific contract is [short description of subject]. [This
spectfic contract relates fo lot fcomplete] of the Framework Cortract.]

111.1.3 The Contractor undertakes, on the terms set out in the Framework Contract
and in this specific contract and the annex|es| thereto, which form an integral
part thereof, to perform the following tasks [:] [specified in Annex fcomplete] |

ARTICLE IIT.2;: DURATION

Optiens [fn italics] to be deleted where not applicable,

Opdons Jin romatt] 10 be complered.

7 The Commission official mast be an authotising officer (by defegation or subdelegation) designated in

accordznce with Mote Mo 60008 of 22 February 2001 “Mise en place de la Charte des ordennatenes™,

Delete if contragtor 15 8 nalur] parson of a body governed by public faw.

*  Delete if eontractor is a body governed by public law. For natural persons, indicate the number of their identity =
card o, failing that, of their passporl or equevalent.

" To the cose of & joint offer and provided the inviiation to tender so specifies, e following clavse should be

added below the identification of the parties: “The parties ideatified above and hereinafter collectvely referved

to as ‘the Contractor” shall be joinly and severully Hable vis-&-vis the Commission for the performance of thig

contract”.




TI1.2.1 This specific contract shall enter into force [fon the date an which it is signed
by the last contracting pargrj” for complete i it has already been signed by
both confracting parties]).

HIL2.2 The duration of the tasks shall not exceed [days/months]. Execution of the
tasks shall start from [date of emtry into force of this specific contract] or
findicate date]. The peried of execution of the tasks may be extended only
with the express written agreement of the parties before such period elapses.

ARTICLE IT1.3: PRICE

111.3.1 The total amount to be paid by the Commmrission under this specific contract
shall be EUR {amount in figures and in words] covermg all tasks exceuted.

111.3.2 In addition to the price [no reimbursable costs are foresecn) [costs up the an
amownt of EUR ... will be reimhwsed according o the provisions of the
Framework contract]

[Far Comractors esiablivhed in Belgium, the provisions of this contract constilule
a request for VAT exemption No 430, provided the Contractor includes the
Jollowing statemenmt in hiy invoicefs): "Exonération de la TVA, article 42,
paragraphe 3.3 du code de la TVA" or un equivalent statement in the Dufch or
(Germarn language. )

ARTICLE HI.4: ANNEXE[S]

Annex A - Resources allocated”
Annex B — Contractor’s specific Tender™ (no [complete] of [complete])

SIGNATURES

IFor the Contractor, For the Commission,
[Company name/forename/surmame/function]  fforename/surname/function]

signature[s]: signature[sh:

Done at [Brussels], [date] Done at Brussels, [date]

{n duplicate in English.

M Asa role the Commission signs fast. in this case, the Contractor should be duly nformed of the date on which

the specific confract enters inlo force.,
'* Qnly if it has not been possible to inclade the resources allocated in the body of the specific contract.
¥ Annex to be completed and (nserted in cass of “competitive™ multipte framework contris,



